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ABSTRACT 
RELIGIOUS PUBLISHING AND PRINT ON DEMAND: 
A COMPARISON OF WARNER PRESS WITH REPRESENTATIVE RELIGIOUS 
PUBLISHERS BETWEEN 1980-2005 
by 
Steven V. Williams 
This research project examined the changes within religious publishing brought 
about by the introduction of on-demand printing. I reviewed the example of Warner 
Press, publishing house of the Church of God (Anderson) between 1980-2005, noted the 
challenges, and analyzed the changes. 
The preaching-publishing ministry of Daniel S. Warner created a church body 
identified as the Church of God (Anderson) and a publishing house known as the Gospel 
Trumpet Company (later Warner Press, Inc.). Warner’s preaching and publishing 
collected a rapidly expanding fellowship of gospel workers, evangelistic companies 
known as “flying messengers” and supportive adherents. Warner’s periodical, the Gospel 
Trumpet, shaped and nurtured the body of believers and guided their strategies for 
advance.  
Warner’s infant publishing ministry evolved into a major publishing house that 
promoted Warner’s principles of reform. That publishing effort greatly assisted Warner’s 
followers in spreading their message of holiness and unity. 
During the years of 1980 to 2005, Warner Press underwent drastic changes. These 
changes downsized the company from a major manufacturer and supplier of religious 
literature to a company without equipment, fewer employees, and a reduced product line. 
My research began with a historical study of Church of God literature. Further 
research examined how the Church used the press in fulfilling its biblical mandate to 
evangelize. My research then included three tours and interviews of successful on-
demand printers. Their methods and processes are outlined in this study. After reviewing 
and analyzing the information gathered, I offered criteria for assisting religious and other 
publishers in seizing the opportunities of print on demand.  
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CHAPTER 1 
PROBLEM1 
 Warner Press, publishing house of the Church of God (Anderson), was once one 
of the largest religious publishing houses in the world. The years 1980-2005 brought 
drastic changes at Warner Press. Once a printer with large offset printing equipment, 
bindery, and workforce, Warner Press is now a company with fewer employees and no 
equipment. All the production work is outsourced. 
 The Warner Press experience is not unique. Many American religious publishers 
have undergone the same changes in the past quarter of a century. Printers found 
themselves with overcapacity equipment and warehouses full of unsold inventory. 
 Solutions were sought for this problem facing the printing industry. Outsourcing 
was a quick fix. Publishers could sell their products and let printers worry about 
equipment, skilled labor, paper costs, etc. Outsourcing was not unique to the printing 
industry. Outsourcing became a national trend toward globalization as Thomas L. 
Friedman told his wife on a return trip from India, “Honey, I confided, I think the world 
is flat” (5). Friedman builds a strong argument that fiber-optic lines made the world small 
enough that the playing field is now level enough for everyone to compete for commerce. 
This new world opened up outsourcing, off shoring, uploading, downloading, etc. Major 
shippers now carry packages globally. Printers benefit from this new world. 
 New technology brought a solution to overcapacity equipment and overloaded 
warehouses of inventory. In the last twenty-five years, technology has given the world 
what is called print on demand (POD). On-demand printers can print short-runs instead of 
                                                 
1 With special reference to one publisher in particular. 
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long-runs. A short-run is considered three thousand copies or less and a long-run is 
considered three thousand one or more. The make ready waste has been eliminated. Make 
ready waste is ink and paper used preparing the printing press for quality printing. The 
cost of unsold inventory is gone. On-demand printing has changed the face of the printing 
industry. Denominational publishing houses needed this technology. 
The Association of American Publishers, quoting R. R. Bowker (publisher of 
Books in Print), reports more than 1,983,720 books in print for the year 2000, and more 
than 120,000 new titles printed yearly. Bowker’s online reference for libraries, 
bookstores, and publishers listed 3.2 million titles and information for over 165,000 
publishers, distributors, and wholesalers—up from 85,000 titles from 357 publishers in 
1948. 
Print on demand exposed the publishing world to revolutionary changes through 
improved technology that opened self-publishing to the public and opened new markets 
for printing on demand. Books of fiction, nonfiction, poetry, children’s literature, 
textbooks, reference works, Bibles, religious books, science books, medical books, 
technical books, professional books, scholarly books, journals, and more offer an open-
ended market.  
Desktop publishing allows any individual to print anything in competition with 
any publisher of any size. Desktop publishing is setting type on a personal computer. Dan 
Poynter believes people want to know how and where to find information and will pay 
well to obtain it. He suggests the information industry, the production and distribution of 
ideas and information as opposed to goods and services, now amounts to over one-half of 
the gross national product.  
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Poynter concludes that information is money and challenges readers to check the 
best seller lists in the back of Publishers Weekly, USA Today, the Wall Street Journal, or 
the New York Times to see how people are tapping into this market. In addition, he offers 
his book as his version of how to write, print, and sell one’s own book (10). 
For the purpose of this research, I began with my introduction to the world of 
printing and publishing, then examined the world of denominational and independent 
religious publishers, and attempted to resolve this question: “How can I use the arrival of 
on-demand printing technology that occurred between 1980-2005 to conduct a financially 
successful publishing ministry?” Religious publishers need this information.  
Purpose 
The purpose of this research was to find how religious publishers can utilize on-
demand printing. To reach this objective, I reviewed in-depth the historical development 
and formation of one specific religious publisher, giving special attention to the years 
1980-2005, toured and interviewed successful on-demand printers, and presented the 
equipment and steps involved in on-demand printing to enable an established offset 
religious publisher to transition successfully into on-demand printing. 
Research Question 
One research question guided this study.  
What principles are required for successful on-demand printing? 
The objective of this research was more than stating the need for transition to on-
demand printing. This research visited actual printers who are successfully printing on 
demand. Their equipment and processes were witnessed in operation. A collaboration of 
findings are presented as the elements/facets involved for on-demand printing. These 
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findings can hopefully serve as a transition guide into on-demand printing for the 
established or start-up printer. 
Definition of Terms 
 Print on demand (POD) is printing the quantity needed when needed (versus 
printing to inventory). New technology made POD possible in the 1990s (see Appendix L 
for Glossary). 
Project 
 The project of this research consisted of visiting three successful on-demand 
printers. Each was interviewed, toured, and observed in the actual printing of books on 
demand.  
 I personally visited each site. Each site chosen was within a day’s drive of eastern 
Kentucky. Each visit consisted of a tour of the facility including digital pictures of the 
equipment and observing the equipment in actual operation. Each visit also consisted of 
an interview with company management discussing ten basic elements/facets of their 
operation.  
 The ten basic elements/facets included each company’s mission statement, 
history, budget, marketing/sales, employees, training, equipment/facility, inventory/raw 
materials, workflow, and profit.  
Context 
 Digital production printing, in general, continues to expand beyond its early niche 
markets and now plays increasingly important roles in mainstream printing applications. 
This study reviews and assesses on-demand book printing about which, when the 
application was initially emerging in the 1990s, a great deal was publicized and 
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promised. On-demand book printing has indeed proven to be an important application of 
digital technology for traditional print manufacturers, emerging specialty providers, and 
in-house operations. 
 Despite increasing competition from the Internet and other alternative media, net 
book sales continue to grow, although at a much slower pace than in the past. According 
to the Association of American Publishers, U. S. book sales reached $23.72 billion from 
2003 to 2004 (a 1.3 percent increase), but book sales had increased by 6.4 percent from 
2001 to 2003 and by 4.6 percent from 2002 to 2003 (see Figure 1.1). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: INTERQUEST 17.  
Figure 1.1. Market net sales, 1992-2004.  
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From a unit sales perspective, Bowker—a leading source of bibliographic data in 
North America—reports that the number of books published in America increased from 
175,000 in 2003 to 195,000 in 2004—a 14 percent growth. This growth was fueled by a 
significant increase (+43.1 percent) in adult fiction after three years of flat sales for the 
category. The religion, personal development, domestic arts, and travel categories 
performed well in 2004, experiencing double-digit growth. The increase in the number of 
books published has been driven, in particular, by small publishers and self-publishing 
(INTERQUEST 19). 
Other trends are not so bright for the book publishing industry. A recent study 
published by the National Endowment for the Arts shows that only 57 percent of the  
U. S. population now reads even one book per year—a decline of 4 percent in a decade. 
The percentage of adult Americans who regularly read literature—novels, short stories, 
plays, and poetry—declined from almost 57 percent in 1982 to its current level of 46.7 
percent, translating into a loss of twenty million potential readers (INTERQUEST 19). 
Book printers face consolidation, price and turnaround pressure, and offshore 
competition. 
 A study from Lulu.com points out that if these trends continue, by 2052 the 
number of Americans who write and publish a book in a given year may surpass the 
number who read one. To address this issue, at the end of 2004, the Association of 
American Publishers (AAP) and the National Endowment for the Arts announced a 
partnership to raise awareness and mobilize public action in the face of sharp decline in 
book readership. A key objective of the project is to encourage and assist cities across the 
U. S. in implementing “city reads” programs and to develop a series of book-focused 
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public service announcements to air on public and commercial radio and television 
stations (INTERQUEST 19).  
 Net book sales in the U. S. have tapered off in recent years following periods of 
much healthier growth. Most forecasters now expect U. S. book sales to grow at about 4 
percent per year over the next few years. 
The situation for U.S. publishers is challenging: 
 -A declining readership, 
 -Increasing returns from distributors ($801 million in 2004), 
 -Bestsellers experiencing ever-shorter shelf lives, and 
 -Price pressure from large distributors. 
 Publishers race to bring out more books at a faster pace each year. The number of 
titles published actually increased by 14 percent in 2004, a trend that has also been 
spurred by self-publishing and small publishers entering the market. In 2002, 70 percent 
of all U. S. publishers had sales of less than $100,000, and most had print runs ranging 
from two to five thousand copies (INTERQUEST 4). 
 Book distribution is now controlled by a few large players over the Internet and 
through superstores. Barnes and Noble (Internet and retail), Borders, and Amazon2 
owned about 58 percent of total U. S. bookstore sales in 2004 (INTERQUEST 4). 
 INTERQUEST forecasts the on-demand book printing market in North America 
will grow from fifty billion letter-sized impressions in 2004 to ninety billion in 2009 
(12.8 percent Compound Annual Growth Rate [CAGR], see Table 1.1). 
                                                 
2 My attempt to enter the Amazon distribution center in Lexington, Kentucky, was unsuccessful. I 
wanted to determine if they were printing books on demand. One employee in the parking lot said, “No,” as 
the security guard hastened my leaving. I did leave my name and number, and I am waiting for a return call 
from management. Industry speculation indicates that they are some titles in-house one at a time. 
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Table 1.1. Total Impressions Devoted to On-Demand Book and Manual Printing in 
North America, 2004-2009.  
  
2004 
 
 
2005 
 
2006 
 
2007 
 
2008 
 
2009 
 
CAGR  
% 
Books 12.00 15.36 19.97 25.36 31.70 38.35 26.2 
Manuals 37.53 42.58 47.16 48.91 52.51 52.19 6.8 
Total 49.53 57.94 67.13 74.27 84.21 90.54 12.8 
 
Source: INTERQUEST 6. 
 
Currently digital printing accounts for barely more than 1 percent of the total 
book output but will account for 5 percent of the total within five years. The volume of 
book printing produced on conventional equipment over this period will be relatively flat 
(INTERQUEST 7).  
 Today less than 5 percent of the digital book production is done in color. This 
number could increase to 15 percent by 2009, fueled by lower TCO and improved print 
quality. Educational publications, children’s books, and professional books, in particular, 
will use more color (see Figure 1.2). 
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 2004 Actual 2009 Projection 
Source: INTERQUEST 7.  
Figure 1.2. Use of full color in on-demand books and manuals, 2004 and 2009.  
 
Methodology 
Population and sample, subjects, variables, instrumentation, data collection, 
delimitations and generalizability, and theological foundations of the study guide the 
researcher and provide the framework for outcomes. 
Population and Sample 
The population of this study consisted of all religious publishers located within 
the United States. The sample chosen from this population were three successful on-
demand printers within a day’s drive from eastern Kentucky. 
 
 
Variables 
Black & White 
Color 
Black & White 
Color 
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 The variables of this research project are open ended and exploratory, touring 
three successful on-demand printers and the ten elements considered for successful on-
demand printing. 
Instrumentation 
 A multi-case study of three on-demand printers using on-site visits was the 
primary instrument used in this study. Ten elements were considered with each publisher.  
Data Collection 
 The data was collected by interview and observation. I used a legal pad and a 
digital camera as I toured each facility. The printed instrumentation was a booklet given 
to each manager leading the tour. The booklet contained the prompt questions of the 
interview. Time was taken following each tour for the questioning with some answers 
recorded during the actual tour. 
Delimitations and Generalizability 
 The motivation to engage in this research emerged as a result of a need within the 
Church of God (Anderson). The need for the preservation of their literature heritage was 
identified and expressed by many. The loss of the once mighty printing operation of 
Warner Press was a hard blow for the group. The desire to keep its teachings in print was 
a concern of many. 
 The study was limited to three successful on-demand printers within a day’s drive 
of eastern Kentucky. The population center of the Church of God (Anderson) is the 
midwest. I can generalize similar outcomes if this study is replicated in other digital print 
shops with on-demand book manufacturing. The three sites visited in this study were very 
open to participation in such a study. 
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 The on-site visit of on-demand printers is the chosen context for this particular 
study. No attempt has been made to consider how many other contexts would serve to 
strengthen religious publishing; however, I assume the actual interview and observation 
of successful on-demand printers a favorable direction. The comparison and 
interpretation of the data would formulate the application of on-demand religious 
publishing. 
Theological Foundation 
The church embraces the printing press as a powerful means to a purposeful end. 
The church sees the printing press as a tool for maximum achievement of the Bible’s 
primary objective—evangelism and proclamation.  
The Christian publisher-printer experiences as much motivation and sacred 
purpose as does the pastor-priest and, as often as not, combines the sacred calling of 
ministry with the business calling of printing.  
Most churches claim a strong biblical basis, especially Protestant churches. Some 
press their biblical claims stronger than others, but the following sequence of verses 
provide a common basis for mission in the New King James translation of the Bible: 
Go therefore and make disciples of all the nation, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, teaching them to 
observe all things that I have commanded you; and lo, I am with you 
always, even to the end of the age. (Matt. 28:19-20) 
 
But you shall receive power when the Holy Spirit has come upon you; and 
you shall be witnesses to Me in Jerusalem, and in all Judea and Samaria, 
and to the end of the earth. (Acts 1:8) 
 
Peace to you! As the Father has sent Me, I also send you…. Receive the 
Holy Spirit. (John 20:21-22) 
 
Do you love?... Feed My sheep. (John 21:17) 
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And this gospel of the kingdom will be preached in all the world as a 
witness to all the nations, and then the end will come. (Matt. 21:14) 
 
Therefore, if anyone is in Christ, he is a new creation; old things have 
passed away; behold, all things have become new. Now all things are of 
God, who has reconciled us to Himself through Jesus Christ, and has given 
us the ministry of reconciliation, that is, that God was in Christ reconciling 
the world to Himself, not imputing their trespasses to them, and has 
committed to us the word of reconciliation. Now then, we are ambassadors 
for Christ, as though God were pleading through us. (2 Cor. 5:17-20) 
 
But you are a chosen generation, a royal priesthood, a holy nation, His 
own special people, that you may proclaim the praises of Him who called 
you out of darkness into His marvelous light. (1 Pet. 2:9) 
People of strong faith commit themselves to a firm biblical foundation through 
developing the church’s ministry and organization. The Christian printer-publisher 
anchors his or her life and mission in the fixed conviction that the Bible offers the Word 
of God as essential truths about God:  
The Church of God is a back-to-the-Bible people: “A necessary, first, and 
urgent affirmation about the mission of the church is that any valid basis 
must be biblical. Any motivation, aspiration, or thrust in mission that is 
not biblically rooted will fall far short of and, in fact, do violence to the 
eternal purpose of God.” (Foggs 23-27) 
 
At the 1976 Grand Junction, Michigan conclave, Dr. Edward Foggs reminded the 
delegates of the importance of a biblical foundation for the work of the church. 
The Consultation on Missions Strategy combined the reports of four major 
strategy consultations and involved more than two hundred pastors and church leaders. In 
these consultations, as reported in the 1976 printed document, Foggs, Associate 
Secretary, Executive Council of the Church of God and a longtime leader in the National 
Association of Evangelicals (NAE), outlined a “Biblical Basis for Mission” (23-27). 
Foggs projects a common foundation on which the Church and the messengers of the 
Church can stand tall and straight without regard to denominational affiliation. 
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Foggs introduces this biblical mandate as “God-initiated, God-inspired, and God-
directed” [cf. John 3:16; 2 Cor. 5:19] (23). He offers this biblical exhortation: “I intend 
always to remind you of these things, though you know them and are established in the 
truth that you have (2 Pet. 1:12)” (23). With that introduction, he highlights six key 
statements that apply as much to the printer-publisher as to the pastor-preacher: 
1. “[O]ur mission must begin at home” (23; Acts 1:8; John 14:12; Acts 2:39); 
2. One must be “positively culture conscious” (24; Acts 2:5-6); 
3. “The Good News is for sharing—by Christians individually and by the church 
collectively” (25; 1 Pet. 2:9);  
4. One must “go … preserve the fruit of our labor” (25; John 15:16). The 
assignment requires laborers. Great tasks require management, mobility, maintenance, 
and money. In so doing, one acknowledges the Great Commission of Matthew 28:19-20 
when preaching and teaching;  
5. “Essential and central to the mission of the church is the necessity to focus 
primarily upon human need” (26). Luke 4:18-19 cites the ministry of Jesus as an 
example, along with the Great Commission of Matt. 28:19-20; and,  
6. “Go witness is imperative in all teachings of Jesus. As such, it is the primary 
thrust of the biblical mission and is at least explicit in each passage cited in this 
presentation. (27).  
This list focuses on the mission of the church from a biblical and nondenominational 
perspective. These imperatives trumpet the marching orders of the day for people of faith 
who value the invention of the printing press. The Church, almost universally, uses the 
printing press freely and expresses great gratitude to God for the unique ability to 
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duplicate and multiply the Word of God so much more quickly and accurately than the 
scribes of old. Most local churches invested early in A. B. Dick printing presses, 
mimeograph machines, and copiers, and many have now entered into some form of 
desktop publishing. 
The Bible places the Church under the biblical mandate of reaching as much of 
the world for Christ as it can reach, within the shortest time possible, to the glory of God. 
The Church has relied heavily on the press from the time it became available. Through a 
great cloud of witnesses, the Church utilizes printing and publishing in its attempt to 
maximize every means available in accomplishing the biblical task effectively and 
efficiently. 
Religious organizations, from mainline denominations to independent religious 
publishers, have utilized the press to produce literature of every kind and description to 
reach every niche and nation, to the best of their ability. The Great Commission extends a 
common challenge to proclaim—print and publish—that message to more and more 
people.  
The Church produces literature to win converts. When the Church wins converts, 
the Church needs to disciple those converts. As a consequence, followers of Christ can 
scarcely imagine doing the work of evangelism, proclamation, education, and ministry 
without maximizing the use of the printing press. Erasmus echoes the deep longing felt 
among followers of Christ across the centuries: 
I wish that the Scriptures might be translated into all languages, so that not 
only the Scots and the Irish, but also the Turk and the Saracen might read 
and understand them. I long that the farm-laborer might sing them as he 
follows his plough, the weaver hum them to the tune of his shuttle, and the 
traveler beguile the weariness of his journey with their stories. (qtd. in 
McNair 359) 
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Whatever the generation, failure to use this stellar blessing from God makes one a 
thankless disciple and an unworthy servant. Failure to utilize this hallmark invention to 
the fullest measure surely suggests failure on the part of the Church to comply with the 
spirit of  the Great Commission of Matthew 20:19-20. 
Overview 
Chapter 2 gives my introduction to the world of publishing, offers an overview of 
the history of printing, and tells the story of Daniel Sidney Warner, the man, and his 
message, which resulted in the Gospel Trumpet Company that fostered a global 
movement of religious reform and the demise of its periodical, the Gospel Trumpet/Vital 
Christianity, after 116 years, resulting in the downsizing of the company. 
Chapter 3 restates the problem of many religious publishing houses’ lack of 
transitioning to on-demand printing. Research questions, population and sample, sites, 
instrumentation, elements, data collection, variables, control, and data analysis are 
established. 
Chapter 4 shares the findings of this research. These findings are organized and 
displayed to reveal the equipment and processes used by the sites studied. 
Chapter 5 evaluates and interprets the data through lenses of literature reviewed 
and biblical/theological foundation. Any major findings, implications, and unexpected 
observations are discussed. Limitations and possible future studies are listed. 
Recommendations for application are also shared. 
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CHAPTER 2 
LITERATURE 
A Personal Introduction 
Desktop publishing introduced major transitioning in the publisher’s world before 
I became conversant with the language of printing and publishing. Change appeared as 
dramatically as the exodus from the Scriptorium after Gutenberg’s3 movable type 
transformed him into an independent printer. Gutenberg’s improvement in the use of 
movable type allowed changes that created a new book-publishing industry, which 
quickly printed in a matter of decades more books than had been hand-copied previously 
over several centuries (McNair 353). 
Human progress leaped forward with a new genre of independent printers who 
began creating a new universe for printers, publishers, and a public who depended upon 
their service for the transfer of information. 
In reviewing the long history of printing, I looked through the eyes of various 
publishers, some successful and some not, studying the landscape and gathering 
strategies for enabling religious publishers to transition in difficult days of technological 
change. Although storm clouds hover above the publisher’s landscape, Andrew B. Miller 
sees the powerful promise of potential success as he notes the capabilities of desktop 
publishing: 
We are amazed by the capabilities of desktop publishing yet, I put this 
word in a category with several others that need some updating in the 
minds of the professional publishing community. 
 
                                                 
3 Benjamin Kohl, Professor of History Emeritus, Vassar College, reconstructs the elusive story of 
Johann Gutenberg. Kohl further recommends as a recent resource on the career of Johann Gutenberg. 
Albert Kapr’s Johannes Gutenberg: The Man and His Invention.  
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Desktop publishing is in fact the predominant method of publication 
in virtually every house in the trade. The entry level software of a few 
years ago has been improved to the point that all serious work is capable 
of being produced faster and more professionally than ever before in the 
desktop environment. (140) 
 
Hugely significant in the history of communication, individualized desktop publishing 
came into existence. I personally experienced the expanding potential for proclaiming the 
gospel through on-demand printing. 
I entered this fear-filled, awe-inspiring world of religious publishing unwittingly, 
and quite innocently, beginning as a teenager with a new and exciting love for books of 
the Church of God (Anderson). 
I began my personal quest 8 October 1978 by going forward for salvation at my 
home church in Jackson, Kentucky. I was fifteen and a high school sophomore. 
While attending Camargo Camp Meeting the following summer, my pastor, 
Dennis Creech, recommended a few basic books to encourage my spiritual growth. Sister 
Virginia Wyant sold me my first Church of God books on the campgrounds in a little 
outbuilding, much like a chicken coop. I still treasure in my personal library those early 
Church of God classics, What the Bible Teaches by F. G. Smith and The Secret of 
Salvation by Enoch E. Byrum. 
I began reading our church magazine Vital Christianity (VC), when the Back 
family of the Jackson First Church of God introduced me to it. I learned that VC 
succeeded the Church of God’s original Gospel Trumpet, which Warner began printing 
and publishing after ten years of pastoral, itinerant, and missionary ministry. When my 
home-church youth group participated in a special subscription drive, I enlisted, investing  
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my youthful energies in selling subscriptions. My pastor was not all that excited because 
of conservative and liberal issues within the Church of God. 
As Vital Christianity began coming into my home, I read it eagerly. I devoured 
the contents from cover to cover, and it fanned the flames of the biblical truths my church 
proclaimed. I anticipated the editorials of Dr. Arlo F. Newell in each issue. Like Jeremiah 
of old, a fire was burning within. I quickly surrendered, captive of a cause. Those 
spiritual truths challenged me—a youthful, excited new convert.  
When Vital Christianity featured the special 1980 centennial issue for the June 
1980 International Convention, I joined my youth pastor, David Neace, and headed for 
the celebration at Anderson, Indiana. That year “[m]ore than thirty-five thousand of the 
Reformation Movement’s believers came together from all over the world to give serious 
and joyful expression on the occasion of the one hundredth birthday of the Church of 
God reformation movement” (Crose 246). I have not missed an Anderson Camp Meeting 
since. 
While attending that centennial celebration, David and I spent all our money 
buying Church of God books in the big tent. Soon I had my own bookshelf above my 
desk in a corner of my bedroom. One shelf became two shelves. My inventory of Church 
of God books grew continually, until three visiting Church of God ministers, Glennis 
Sizemore, Gary Brown and Russell Hays, teasingly dubbed my corner, “Warner’s 
Corner” (W. Warner, Meet Me 21).  
I still remember my first book order coming through the mail from Warner Press. 
I eagerly opened a box containing Christian Theology by R. R. Byrum and The 
Responsible Pulpit by James Earl Massey. 
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Whenever I found another Church of God periodical, I subscribed. Looking over 
the accumulating magazines, journals, and newsletters, I observed that some came from 
theological critics of Anderson. All printed varying degrees of the same basic message. 
Each publication contained inherent strengths and weaknesses. I valued the contribution 
each editor offered. I desired to see my church enjoy a more unified effort in publishing 
and literature distribution. 
I discovered other providers of Church of God literature in addition to Warner 
Press. David Unrue sold books through Gospel Outreach in Houston, Texas. In the 1970s 
and 1980s, Unrue reprinted old titles that people still requested. Faith Publishing House, a 
splinter group dating back to the early 1900s, provided a second example, marketing old 
and out-of-print Warner Press literature. The Church of God market, however small, still 
offered a niche for publishers printing the old titles. 
At the age of seventeen, I surrendered to God’s call to preach. With that call, I 
knew I needed to prepare for the ministry. I loaded my dad’s green army suitcase in the 
back of a red Ford pickup and left the hills of eastern Kentucky for Anderson College in 
1981. Through books and periodicals, and throughout my college and seminary years, I 
researched the journey of D. S. Warner. I met weekly with Reformation Emphasis 
Fellowship, a conservative student group that met in Miller Chapel of Anderson School 
of Theology. I discovered great personal satisfaction providing a table that displayed 
Church of God books for other students. Many Friday nights were spent in the archives 
discovering old treasures. After investing seven years at Anderson University and School 
of Theology, I looked forward to accepting a call to my first pastorate, a new church plant 
in Springfield, Ohio.  
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While pastor of Northside Church of God, a continuing education ministry called 
Springfield Pastors’ School was founded. Reformation Publishers came into existence in 
1991 as an extension of the school, reprinting out-of-print Church of God volumes of our 
publishing house (Warner Press, Inc.), which faculty members requested for their classes.  
After twenty-five years of preaching, itinerant evangelism, and pastoral 
ministry—and fifteen years in publishing—those books form the heart and soul of 
Reformation Publishers. Reminiscent of John Wesley, D. S. Warner, and others, who 
found heart in joining proclamation with publishing, I also tried combining them for 
greater effectiveness in ministry. 
Books remain an inseparable part of my ministry today. I quote them when 
preaching. I recommend them to my congregation. I refer to them in counseling and when 
providing a book table of some revival or camp meeting. Books serve as trusted 
implements for sowing and reaping the gospel, offering practical tools for successful 
discipling. My personal library offers tools of ministry that remain essential. I want to be 
as faithful in pursuing and proclaiming the “Book of God,” as I believe Wesley and 
Warner were.  
When Wesley left his personally edited publications for posterity, he concluded, 
“I have, accordingly, set down … what I find in the Bible concerning the way to heaven: 
with a view to distinguish this way of God, from all those which are the inventions of 
men” (qtd. in Pool 15).  
Today, anyone can write a book and become a published author:  
You can go to a local printer and take your book through all the necessary 
steps yourself, but a legitimate subsidy publisher has the contacts know-
how, and resources to make the task easier and often less expensive. 
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If they are not doing promotion, and you don’t have any means of 
distribution yourself, it may not be a good idea to pursue subsidy 
publication. (Stuart 190-91) 
 
Sally Stuart raises significant issues of distribution, promotion, and packaging that are of 
pivotal importance to both writers and publishers. Writers sometimes need editorial help 
in making their work ready or other assistance to polish their work. Some writers lack an 
adequate means of distribution, getting their product from the publisher to a potential 
customer. Such issues often determine how a business packages its services, as well as 
determining the customer’s level of satisfaction and whether or not that business succeeds 
or fails. 
Denominational publishing houses such as Pacific Press (Adventist) and Pathway 
Press (Church of God, Cleveland, Tennessee) offer expanded graphic services through a 
commercial subsidiary. Graphic services is the commercial printing division of Pacific 
Press, whereas Derek Press provides on-demand printing for Pathway Press. 
Some printer-publishers simply say, “You pay, we print,” but some Christian 
writers have organized their own publishing houses. American Christian Writers, ACW 
Press, is one example of a publishing group that offers multiple levels of service through 
a variety of packages, which enables them to customize their service to the needs of the 
customer-client. 
Publish America offers print on demand as a secular subsidy publisher that also 
prints religious titles on demand. Stuart’s market analysis, which is the Bible for many 
Christian writers, shows Publish America topping the list of most books published per 
year, with 550 POD titles. They claim never to charge any author fees, and deny being a 
print on-demand printer and present themselves as a traditional, royalty-paying publisher 
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that places their titles with Barnes and Noble, Borders/Waldenbooks, Books-A-Million, 
and Amazon as their largest bookstore distributors (207). 
Publishers increasingly offer customized services, sometimes called “cooperative 
publishing,” either in-house or through a corporate subsidiary. They must balance 
economic profitability with satisfying customer needs, if they stay in business. 
An Overview of Printing 
 Printing is the process of reproducing multiple copies of written materials, thereby 
linking human communication with social progress. 
 Scholars of the Church recognize the tremendous asset of printing and books:  
[T]hink of the miracle of any book. This marvelous tool—with a cover, 
pages, readable print—has not always been at the disposal of mankind. 
Centuries passed with no book; stones, tablets, and scrolls were used for 
communication. Then someone conceived of making the book. What an 
immense benefit! (Demaray 33) 
 
Many lives have changed while turning the pages of a book. The influence of the written 
page can be found throughout history since its inception. 
The “History of Printing” credits Pi Sheng with developing the first movable type 
in China between 1058-61. Tin types, strung on wires, followed later. In 1314 Wang 
Chen made types of wood blocks, followed by types made of metal cast in Korea about 
1403.  
When Gutenberg (1400-1468) improved movable type, he launched the printing 
of books in Germany. William Caxton learned the printer’s trade from Colard Mansion in 
Belgium in 1462, coming under the influence of the Dutch school of printers, and soon 
returned home to England to organize his own printing business. Although Gutenberg did 
not originate movable type, he greatly improved the process the printing of books 
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originally remained secondary to the reproduction of fine manuscripts in the minds of the 
first printers (“Printing” 381). 
Friedrich Konig perfected the first steam powered press in 1811. In 1846, 
American Richard Hoe produced the first press with type locked in place instead of using 
a cylinder imprint. An improved Walters press, the first curved stereotype plates attached 
to a cylinder, appeared in England about 1869. Such modifications improved both the 
quality and the quantity of printed matter, with improvements continuing regularly 
through a host of unnamed printers (“Printing” 380). 
Before printers printed, scribes transcribed by hand. In earliest times copy-by-
hand experts set the standard for the publishing world, quickly becoming an essential 
ingredient in the recipe of human progress. John Godfrey describes “[a] “scriptorium” as 
a place “where the workers performed their crafts. The scrittori served as the editor and 
art director and “delegated the work to scribes, illuminators, goldsmiths, and leather 
workers.” 
Scribes earned their living mostly by writing or copying. Some scribes became 
authors. Other scribes performed clerical work. Many found this life-long skill beneficial. 
The scribes, clinging tenaciously to the status they enjoyed, became essential to the 
forward movement of human progress and remained slow to change. When the Bible 
referred to the scribes, it generally referred to that class of copyists who copied the sacred 
writings of the Jews. Jesus knew them well, referring to them often. The early Church 
intentionally wrote, copied, and distributed the New Testament books, helping the church 
in recognizing the accepted canon by the end of the Council of Carthage, AD 397 (Earle, 
Blaney, and Hanson 51; Harrison 109). The contemporary Church knows the early 
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Church fathers by their writings. The Church knows Aquinas, Kempis, and others of that 
period because of the devoted labors of medieval scribes. Reformers as different as 
Wycliff, Luther, Tyndale, Baltasar Hubmier, and Wesley all became essential ingredients 
in the Protestant Reformation through their hard work of translating the Bible, 
transcribing biblical teachings, and utilizing the printing press to propagate their work to 
the glory of God. 
Leonard Mogel describes the first best seller as he perceives it: 
In the ancient city of Alexandria, founded in 332 B.C. by Alexander the 
Great, the first best-seller appeared. Known as The Book of the Dead, it 
was inscribed on a papyrus roll in a simple, cursive writing style. An 
enterprising undertaker supplied copies to mourners who placed the 
“books” in tombs as the soul’s passport to the afterlife. (3) 
 
The demand for books is ancient.  
Then one day, as if without realizing their importance, a plethora of independent 
printers with movable type replaced the art of copying by hand. Overnight, those 
dependable experts became obsolete. Once an essential spoke in the wheel of human 
progress, they were now expendable. Independent printers could now reproduce almost 
anything anyone desired, from the sacred to the secular.  
The printing press made cost-effective multiple copies available for the first time. 
Godfrey cites a secular example that illustrates the point:  
In 1493, the Ripoli Press charged three florins per quinterno for setting up 
and printing Ficino’s translation of Plato’s Dialogues. A scribe might have 
charged one florin per quinterno for duplicating the same work. The Ripoli 
Press produced 1,025 copies; the scribe would have turned out one.  
 
Greater quantities were now available in much less time than required before the printing 
press. 
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The rapid expansion of printers readily reflects the transition thrust upon the once-
thriving industry of scribes. The new printing industry expanded rapidly. Godfrey reports 
printing available in 140 towns by 1500, producing thirty-five thousand editions for a 
total of nine million books: 
Innovation in graphic design and printing declined in the late 1500’s and 
the early 1600’s. The transition from the scriptorium to the composing 
room had long ended and book design and printing was characterized by a 
business as usual attitude during the 1600’s. 
Staying abreast of current trends required printers to transition through a variety of 
movable types, typography, letter press, linotype, and phototypography. Each transition 
seemingly restructured and reinvented the means of communication, expanding it further 
with each stage of development. Likewise, remarks Godfrey, “electronic publishing is 
doing the same.” 
Today, the Church is indebted to that anonymous printer who took advantage of 
an opportunity and printed for the public what Martin Luther tacked on the door of 
Wittenberg chapel for congregants and community to read, the 95 Theses. That unknown 
printer played a significant role in furthering the Protestant Reformation, joined by others 
like Johannes Honter, who promoted Reformation and Protestant ideologies via 
publishing. 
Honter, a humanist scholar of the sixteenth century, gathered information that he 
used to engrave the first printed map of Transylvania, Romania. Only one copy is known 
to exist because Honter was unhappy with this first effort. Consequently, he gathered 
every copy he could find and destroyed them. An ardent student, Honter spent many 
years in Austria, Poland, and Switzerland. He collected Reformation ideas, converted to 
Lutheranism, and went home to Kronstadt (Christian History Institute).  
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There, Honter opened a school and established a print shop. He helped develop a 
paper mill to feed his printing presses. He cautiously introduced Lutheran ideas into his 
city while printing some of the books he wrote. He looked back to Augustine as much as 
the Reformers at first but came out in favor of evangelical faith in 1542. During his life, 
Transylvania became predominantly Protestant. While advancing the Lutheran faith, 
Honter taught classical learning, continued studying cosmography, and finally published 
a versified geography book that included thirteen maps (Christian History Institute).  
Although Honter died on 23 January 1549, his geography book survived thirty-
nine reprints by 1602. Christian History Institute recognized him as the Map Maker on 23 
January 2006 (Christian History Institute). 
The examples are many who have contributed to the development of printing. The 
Church owes a tremendous thanks for this great gift. “It is sobering to think of the 
painstaking and pioneering work of printers like Gutenberg and Caxton; one cannot help 
but lift up a prayer of gratitude for them and the printing craftsmen who have followed 
them” (Demaray 33).   
Graphic communication in any form promises some kind of exchange of 
information and ideas. The more technologically oriented society becomes, the more 
important graphic communications become. With the growing complexity in the 
exchange of printed thoughts and ideas, society developed global-sized corporate 
conglomerates. Today, corporate giants with very deep pockets own the ability to 
extinguish potential competitors, while utilizing ever-growing technologies that fuel 
further combustion.  
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Printer-publishers who fail to keep current face the loss of their usefulness, 
thereby hastening their economic demise. Failure to keep abreast with the most efficient 
equipment and printing procedures costs companies any competitive edge they might 
hold. Antiquated techniques, inferior products, and higher costs cause companies to lose 
customers and profits. At some point, they are no longer essential to the progress of 
communication. 
Irvin J. Borowsky, a printing pioneer and founding chair of America’s largest 
magazine publishing company, describes the overall impact of the graphics 
communication industry upon the North American economy: 
The U. S. printing industry is the largest such industry in the world. 
Printing is among the nation’s foremost industries in general, 
encompassing both the government and private sectors. Gross receipts 
totaled over $100 billion (in current dollars) in 1990, second only to a 
half-dozen other manufacturing industries, with year-end 1996 sales 
exceeding $116 billion. Approximately 1,537,700 people were employed 
in the composite industry in the United States during the mid-1990’s. In 
Canada, printing is that nation’s fourth largest employer, with some 
75,000 workers, producing over $9 billion in sales, and generating another 
$8 billion in other sectors of Canada’s economy. (1-2) 
Journeying into the publishing world can be dramatic, even revolutionary. The printer’s 
world challenges free spirits, entrepreneurial investors, and invites the highly motivated 
to participate. Nonetheless, no one ever published with more directed motivation and 
greater satisfaction than the circuit-riding soul winner, Wesley. He remains a true model 
of faith and entrepreneurial integrity, but workers continually study varying technological 
advances as if they could profoundly affect their industry. Some stay busy; others chase 
rainbows that lead nowhere. Those who stay abreast achieve success and a few discover 
industrial stardom. Paul Orfalea, the founder of Kinko’s, serves as one example (Orfalea 
and Marsh). 
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M. M. Clark sees the American religious institution as having both “dedicated 
members” and as having created large businesses. Given Protestantism’s word-centered 
faith, Clark concludes, “[T]he first business founded by most denominations was a 
publishing house.”  The printing press and the Church met at the marriage altar and have 
never separated. These denominational publishing houses grew out of very real people 
needs, and they were driven by a personal sense of Christian mission.  
As early as 1854, concludes Clark, “[T]he publishing business, as connected with 
any Christian denomination, is a great moral and religious enterprise, requiring as much 
talent and intelligence as any secular or worldly enterprise, to conduct its various 
operations.” The realization of the business aspect of denominational publishing is not a 
new consideration. Financial health determines the future of religious publishing. 
Preachers such as Spurgeon, Calvin, Wesley, and others are well-known today 
because of their use of God’s great gift to the Church, the printing press. They printed 
volume after volume of their works. Many readers, especially preachers, thank them for 
such labor and foresight. 
Today’s rapidly changing religious market has become increasingly product 
competitive and technologically complex. In addition to regular publishing channels, 
denominational publishers can purchase marketed studies such as Packaged Facts, 
available at MarketResearch.com. This 242-page computer download comes with a price 
tag of $3,000, but it offers prospective buyers a wealth of sales data, business forecasts, 
as well as extensive marketing strategies and new product trends in the $5.7 billion 
religious market.  
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The rise of the denominational press adds a fascinating chapter in the history of 
printing and tells a story that fits well into the American dream of industry and 
capitalism. Michael A. Fahey points to the New Yorker studies done by Ken Auletta, in 
which Auletta designates printing as “the impossible business” (595). Barbara G. 
Wheeler concurs: 
Denominational presses have a long and intricate history. By the middle of 
the Nineteenth century, impelled by the Second Great Awakening’s 
evangelical energy, almost all Protestant denominations had established 
boards to publish tracts, materials and books for the burgeoning network 
of Sunday schools and other educational institutions. Most contemporary 
denominational publishing houses trace their origins to these early 
educational boards. (2)  
Wheeler traces the growth and expansion of the denominational press, especially, from 
the 1940s through the 1960s. During this period some denominational publishing houses 
reached their zenith and some achieved national prominence both denominationally and 
interdenominationally, overcoming the handicaps of earlier years:   
The fortunes of the Protestant church-owned presses oscillated until the 
1940s, when the work of American theologians began to command the 
international attention and sales of theological works mushroomed, 
reaching a broad national and international audience. The popular 
audience for religious books also expanded dramatically. In 1949, four of 
the five best-selling nonfiction books—excluding books on canasta—were 
religious titles, and though independent publishers produced many of these 
books, the popular interest in religion benefited the denominational 
publishers as well. Building on a cultural mood hospitable to religious 
ideas, the denominational presses developed diverse and energetic 
publicity programs during a two-decade period of unprecedented 
prominence and success. In several denominations, presses grew into 
publishing houses of considerable size and wealth to meet the 
denominations’ needs for a wide variety of church goods. (2)  
In spite of a hospitable climate for religious publishing, not every story enjoys a happy 
ending. Tides of change especially challenge denominational publishers:  
By 1970 the boom had ended and the denominational presses felt pressure 
from two sides. First, the cultural climate had shifted. Though many 
 Williams 30 
  
religious books continued to sell well, those intended for mainline 
Protestants did not. Almost simultaneously, the presses had to cope with a 
severe national economic recession. Suddenly, several prominent and 
recently prosperous presses4 were in serious trouble. (2)  
Although the 1980s saw improved economic conditions, mainline denominational 
audiences dispersed in all directions. Changing times and circumstances dictated change, 
even dramatic change. Changing markets caused many publishers to reconsider their 
options for survival. Whereas editorial and educational considerations once drove the 
market, religious publishers now faced tough business decisions. Financial survival 
dictated development of product lines and product marketing.  
Recognizing the value of the press and holding it in high regard, Joseph Barker, a 
Methodist minister of the 1840s, clarifies his belief. He claims, “[T]he duty of Christians 
[is] to make a more liberal use of the unbounded powers which God, by means of the 
printing press, has put into their hands” (1).  
Barker apparently had been accused by his brethren of a desire to destroy the 
Methodist ministry of the bookroom of the New Connexion, their Methodist publishing 
ministry. Each conference budgeted money for a bookroom for the ministers of that 
particular conference. The New Connexion also published a magazine. Barker appears 
disturbed with the leadership of his ministerial body and effectiveness of their publishing 
arm. He therefore details the following suggestions as the purpose of the Church: 
1. To promote the interests of pure and undefiled religion… 
2. The Church ought to aim at perfection in all things… 
3. God doth really desire and intend the conversion of the world. (1-3) 
 
Barker desired a “thorough reformation of the Church” (3). Convinced the Church of his 
day fell short of accomplishing its intended purposes, he suggests giving the first area of 
                                                 
 4 Seabury (Espiscopal) and Judson (Northern Baptist) as examples. 
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concentration and attention to “the printing and book-room establishment of our own 
Connexion” (3).  
Barker accepted the Church’s ability to print as God’s great tool for bringing 
needed reformation. He saw his publishing house failing in its mission. As he suggests, 
they “are doing just nothing at all, or next to nothing” (3). He accused the Connexion of 
rendering the institution of the bookroom to “stand there all the day idle” (3). Barker 
spoke from the field, where he saw great need for printed materials. Moreover, he 
understood that the great invention of printing made those materials possible, even when 
the workers failed to supply those materials. 
Barker proposed to develop competition to resolve the situation. The Connexion 
needed another bookroom and magazine to improve the quality and quantity of much- 
needed materials. “It is my conviction,” Barker writes, “that so long [as] there is but one 
book-room and one periodical in the Connexion, no such improvement as is desirable, 
can ever take place” (3). In making this proposal, Barker claimed to be speaking the 
sentiments and conclusions of “hundreds” within the Connexion (4). 
Barker went further. He proposed a private printing endeavor. Barker wanted no 
funds from the Connexion with which to purchase the machinery and operate the 
business (4):  
What I have therefore to purpose to the Annual Committee is, that a 
number of friends, members and ministers of the New Connexion, be 
allowed to commence a periodical, and to establish an agency for the 
publication and sale of books with a view to furnish the means of 
improvement in knowledge and true holiness, as cheaply and as plentifully 
as possible, both to the members of our own Connexion and the public 
generally. (5) 
The Annual Committee of the New Connexion denied Barker’s request by a unanimous 
vote (7). What happened with Barker’s Methodist Connexion is what occurs in various 
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denominations at different times. Someone sees great value in the printing press. 
Recognition of the value of the press as an essential asset fires the worker with a burning 
zeal to do more with this valuable tool. John R. Rice, founder of Sword of the Lord 
Publishers, had such zeal for the use of the press in his ministry. 
Organizational leaders, especially within the Church, often feel threatened by 
such zeal. Some see this uncontrolled zeal as a threat to their turf. Power becomes an 
issue of control. Tensions build between individual zealots and institutional realists, 
creating ever-present hazards in the Church. Barker models a good example.  
Barker’s attempt to combat the degeneration he saw in his Methodist church and 
his zeal in directing readers back to the principles of Wesley, encouraged him to take 
further action (26-27). He became the editor of an independent publication, which he 
called the Evangelical Reformer, later renamed The Christian Investigator. As Barker 
commenced his private publishing ventures, the committee sent him a letter of warning 
from the Connexion, asking that he pause, “ere you commit yourself to your course” (38). 
Nevertheless, Barker approached printing and publishing as a means of completing the 
Great Commission. In being obedient to that biblical injunction, he had no thought of 
competing with the Connexion.  
Barker printed other religious works as well, including John Bunyan’s Pilgrim’s 
Progress. Conviction gripped him and he became a workhorse. He challenged his peers:  
As to the preachers not having time to sell many books, I answer, 1. It 
would not need to take half an hour a day to sell five hundred pounds 
worth of books a year. 2. I should think the diffusion of religious 
knowledge, by cheap publications, might be considered an “essential 
duty” of a preacher’s calling. It was one of the “essential duties” of a 
Methodist Minister in the days of Wesley. 3. It might, in many cases, save 
the preachers from spending their time in less profitable ways.… But it is 
 Williams 33 
  
very hard to persuade a man that he can do much, when he has no 
inclination to attempt to do great things. (39-40)  
Barker believed printing and publishing offered the church the means of achieving great 
things for God. Consequently, he concluded his pamphlet with this timely look forward: 
“I only want to see the book-room faithfully improving its advantages, and contributing 
towards the spread of truth and piety in a way proportioned to its abilities” (42).  
Barker’s concluding words epitomize the sentiments of the true reformer. He 
challenged his superiors: “Still, if the Officials of the Connexion do not choose to act on 
these suggestions, I have nothing more to say; only let them not attempt to prevent others 
from doing what they can” (42).  
Barker joined scores of others in attempting to achieve the maximum of their 
potential through the ministry of printing and publishing. Their attempts at ministering to 
the needs of congregations and individuals slowly unfolded in a plethora of 
denominational and independent publishing houses that dot the landscape. 
Pastors’ Fellowship came into existence in 1973 as a conservative voice within 
the Church of God (Anderson). An annual meeting for pastors at Winchester, Kentucky, 
served as the primary event for reinforcing the historic biblical roots of the Church of 
God reformation movement. Reformation Witness became the primary publishing 
endeavor of Pastors’ Fellowship, printing and distributing this doctrinal journal without 
subscription to all congregations and ministers. The steering committee chose an editor 
and soon published other supplemental materials, which they did not find at Warner 
Press. With many similarities, Pastors’ Fellowship serves the same role within the Church 
of God that Barker served within the Methodist Connexion. Another contemporary 
example is Good News within the United Methodist Church. 
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As more denominations realized the value of the printing press for promoting the 
gospel, most began investing in their own publishing houses. They purchased expensive 
equipment, found skilled laborers, built printing plants, and marketed their inventory. 
Across the decades, perhaps centuries for older denominations, the churches invested 
heavily in their own printing establishments.  
Equipment improved through the years. Improved equipment gave printers the 
capability of producing large, long runs in less time. Up-to-date equipment included 
typesetting, plate making, presses, bindery, and finishing systems. Each publishing house 
developed its own capacity for large production. 
New and evolving technology brought change in people’s lives. People’s reading 
habits changed as they began acquiring information from sources other than books. 
People seemingly read less rather than more. Periodical sales decreased. Market demand 
fell behind the ability to supply. Improving technology made obsolete equipment a 
business hazard. Skilled labor became more costly and more difficult to find. The spirit of 
volunteering, once enjoyed by denominational publishers, continued to wane. The 
paradigm shifted; America discovered outsourcing. Countries such as China produced 
printed materials for less because of lower labor costs. American business also 
discovered Japanese management styles, such as just-in-time inventory. America began 
adopting and adapting with on-demand printing, outsourcing and sending manufacturing 
overseas (offshoring). Such changes gave religious publishing a new face. 
On-demand technology changed printing virtually overnight. Major changes in 
the printing industry caught many religious publishers by surprise and ill prepared for 
quick change. Suddenly, they no longer needed the old, large capacity equipment that 
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filled their print shops. To remain cost effective, printing endeavors, like denominational 
publishing houses, needed short-run equipment for on-demand printing. 
Book printing, always an expensive process, gradually changed. “High set-up 
charges (plates, make-ready time, waste, etc.) made short runs cost-prohibitive. But, 
digital printing is changing the rules” (De Franco 5). Vincent De Franco further suggests 
that “[t]oday’s on-demand technology offers book publishers significant opportunities 
relating to demand-driven publishing, testing and speed to market” (5).  
Thus, Professor Emeritus Frank Romano of Rochester Institute of Technology 
(RIT) predicts that within five years “digitally printed books will represent a full third of 
all books printed” (qtd. in De Franco 5). Insufficient demand no longer presents a barrier 
to book publishers. With on-demand printing, the publisher may simply test the market 
and produce the needed number for targeting that niche. 
Elliot Good, manager of Toronto-based book printer Webcom, Ltd., claims, 
“[T]he printer becomes the distributor for the publisher, shipping the title from the point 
of manufacturing directly to the final destination of the book” (qtd. in De Franco 4-5). 
On-demand printing goes a long way in correcting the printing and publishing industry’s 
long-standing weakness of book returns.  
While retailers order from publishers, and publishers order from printers, the 
publishers take the major risk because retailers hold the right to return their unsold copies 
to the publisher. On-demand technology eliminates this risk. In fact, a recent article 
predicts that future bookstores will be without shelves. The customer simply orders the 
desired book and waits for the machine that produces the book while the customer waits. 
Instant printing may indeed follow on-demand printing. 
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According to Xerox statistics, digital book printing offers an excellent solution for 
runs of up to one thousand books. Otherwise, Xerox shows traditional offset printers still 
offering the most cost-effective production for runs of more than one thousand copies 
(De Franco 44). Paul Parisi, president of Acme Bookbinding in Charleston, 
Massachusetts, speaks to this point:  
[O]n-demand technology is ideal for short-run publishers or for publishers 
who are unsure of how strong demand will be for a new title. With digital 
printing, you can manufacture what you sell after you have an order in-
hand or once you have a strong knowledge it will sell, and there is no risk 
that you will have to warehouse [surplus books], discount them, or 
ultimately put them in a landfill. (qtd. in De Franco 44)  
On-demand printing currently offers a viable solution to the long-term problem faced by 
publishers and printers. Rich Handley addresses this issue recently in Quick Printing 
magazine:  
Book publishing has long been considered too cost- and time-prohibitive a 
service for the average quick printer to offer its customers. Short 
turnaround times on large print runs may be viable for high-volume 
printing companies, but for the smaller vendor, it has not been seen as a 
practical idea. With the advent of digital on-demand printing, however, 
quick printers are discovering that they can, in fact, make a profit printing 
books. (32)  
The industry shift toward on-demand printing remains ideal for denominational 
publishing houses with decreasing run lengths. Denominations now become the “smaller 
vendor” among religious publishers due to decreasing demand for denominationally 
oriented materials. The “[m]easurement tools aren’t well-defined, but statisticians agree 
that print volume is declining or is, at best, flat. After six centuries of nonstop growth this 
frightens some, especially those experiencing a decline in their own sales” (Johnson, 
“Sunny Side of Print” 68).  
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Steve Johnson postulates that “[n]ot everything created is of equal value” and 
“[n]ot everything deserves to be printed” (“Sunny Side of Print” 68). Johnson gives two 
more reasons American printers print less: the rise in postal rates and offshore printing 
(68). Johnson, president of Copresco in Carol Stream, Illinois, became a pioneer in digital 
printing technology and on-demand printing. He challenges the increases in offshore 
printing, saying simply, “[L]et’s not forget my personal favorite, fast turn-around. Asia 
still is far, far away. The faster we produce, the harder we make it for the offshore folks 
to penetrate our markets. Gee, that sounds like print-on-demand” (68).  
According to Handley, “The push toward digital on-demand book printing will 
increase in the years to come” (34). Digitally printed books appear to represent the future 
in book publishing.  
Sadly, insufficient demand remains a continuing enemy of denominational 
publishing houses. Whether  television, busyness, illiteracy, apostasy, or being culturally 
challenged, denominational publishing faces decreasing demands for literature. The 
religious publisher faces a consequent crisis. The ability to transition from traditional 
printing to on-demand printing promises publishers a potential key of survival. 
Regrettably, many denominational publishing houses did not foresee any need for 
change. Inevitably, some closed; others now outsource. Still others cling to life, barely 
hanging on, while others safely negotiate the necessary changes and push into newer 
markets.  
While I toured their facility in 2005, a salesperson, Jim Patterson, of Lightning 
Source, Inc., a Lavergne, Tennessee, on-demand publisher-distributor told me 25 percent 
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of their business is religious printing, representing one-fourth of their customer base. No 
industry can afford to ignore this demand, including printing.  
Denominational publishing houses cannot escape the changes taking place 
industry wide. Always, money plays a significant role:  
Denominations, especially Protestant mainline denominations, have less 
money than they once did, and the cost of mounting programs and 
producing resources, such as books and curriculum, has risen. Even 
relatively affluent resource-producing organizations of large 
denominations, such as the Southern Baptist Sunday school Board, cannot 
afford to provide the full—and increasing—range of resources needed and 
demanded by congregations. (Evison) 
A growing number of religious publishers broker their printing jobs, take bids from 
competing printers, and take only the best prices available. Many hungry printers only 
increase the competition for business.  
According to Ian Evison, generational shift creates another factor with which 
printers and publishers must deal: 
People in the WW II generation tended to be loyalists: They wanted to 
know what organizations required of them and, with incredible reliability, 
they did it. Boomers are shoppers: They will pay for what they get, but 
they want to consider their options and choose for themselves based on 
expert advice and their understanding of their own needs. In 
congregations, the shift in leadership from the WW II generation to the 
Baby Boomers is reflected in a shift away from a willingness to buy 
Methodist because one is Methodist toward a marked suspicion that the 
house brand might not be quite as good. Barbara Wheeler observes that 
this shift has had a terrible effect on denominational publishing houses. 
People like the idea of denominational publishing houses, but are 
frequently unsure that they actually want to buy from them. 
Confronted with a changing market, all denominational publishers and religious 
publishers, in general, sooner or later face the issue of how to adjust to a changing market 
in order to maintain market viability. Symptoms of the publisher’s malady lurk in the 
shadows in every direction. With book sales down as much as 10 percent in some 
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quarters, booksellers face increased competition from megachain conglomerates as each 
bids for the independent bookstore. Publishers face problems with cancellations of 
contracts for overdue submissions. Increased returns from booksellers and rapid 
remaindering, or pulping and recycling of unsold volumes, creates further problems that 
sorely challenge publishers.  
According to Fahey, costs remain significant in the publishing field. Such costs 
include manufacturing, distributing, marketing, overhead, authors’ royalties, booksellers’ 
discounts, and rebates for unsold books. Publishing is surely not a vocation for persons 
who dream of huge profits (595-96). In other words, the Harry Potters are few and far 
between. 
Clayton E. Carlson of Harper and Row, San Francisco, raises further questions as 
to whether or not serious religious book publishing can survive in an age of pop culture. 
He posits the “thesis that … the publishing future is on the brink of being overwhelmed 
and infiltrated by popular culture” (124).  
When one examines the Roman Catholic side of the publishing picture, the 
changes look very much the same as those observed across the evangelical and 
denominational spectrum. Carlson suggests that while the narrative may be distinct, the 
end result is pretty much the same:  
Overnight, the backlists of the traditionally strong houses went 
dramatically out of date. The mainstay of pre-Vatican II-style theology 
and devotional literature now seemed a relic of the past and quaintly old-
fashioned. Since publishers live off their backlist—it’s the books you 
published last year, two years ago, ten years ago and even thirty years ago 
that keep publishing alive as a business—there was trouble in the land 
here too. (130)  
The common thread of change connects publishers, both Catholic and Protestant, when 
one views the wide screen of publishing.  
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 While some see only the apparent failures among religious publishers, others 
wonder if they can define success in religious publishing differently. Carlson suggests, 
“One does not need to sell tens of thousands of units on a title to view the book as a 
success” (134). Runs of thousands become runs of hundreds for a variety of publishing 
houses. Although “how many” measures the success of the secular publisher, “how 
many” does not necessarily suggest the measure of success for religious publishers who 
are often tempted to use the world’s standards of measurement. The Left Behind series is 
one contemporary example of great financial success, but it offers controversial doctrinal 
interpretation for amillennialists: 
In sum: on both the Catholic and Protestant side of the spectrum, the last 
twenty years have not been very conducive to the quiet, tranquil, orderly 
development of the religion-related academic disciplines. The hurly-burly 
of the world, the explosion of knowledge at the university, the secular 
culture at large, and the repositioning of the churches have been the tail 
that has wagged the dog of scholarly concerns. (131) 
Content provides a valid concern for most religious publishers. For publishers unwilling 
to publish teachings contrary to their biblical foundations, it provides a huge challenge. 
Some denominational publishers refuse to interact with a religious market that extends 
beyond their biblical concepts. Other religious publishers examine their mission and 
search for a way or ways to dialogue with the postmodern mind-set, trying first one 
approach, then another, in hopes of establishing a basis for creating a mutually 
satisfactory communication.  
Business economics must always be managed, obviously, to ensure the 
availability of biblically based literature. On-demand printing makes such literature a 
viable option. Although the economic bottom line and the predictable mass sales 
potential remain highly important to the success of every publishing house, the content 
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and the convictions of the denominational publisher remain of equal importance, if not of 
greater value. 
Books may have been snatched out of the controlling hands of the cloistered elite 
and soiled by association with ordinary mall shoppers. Contemporary readers may 
appreciate glossy appearance more than they value substance, yet in the beginning copy-
by-hand experts established the standard for the publishing world. Perhaps current 
religious publishers need to consider merchandising on more than one level.  
Publishing on one level provides merchandising that capitalizes on, and exploits, 
existing cultural facts and trends. Tim LaHaye and Jerry Jenkins, best-selling authors, 
have certainly exploited world events and one niche of eschatological teaching. They 
effectively use the medium of the mass market novel appealing to people’s fears of the 
future to produce bestsellers.  
Steve Stookey, a Baptist seminary professor in Texas, credits the rise of the 
Internet and desktop publishing with creating what he calls an “entrepreneurial spirit” in 
some churches. These entrepreneurs hold a certain potential for producing Christian 
resources. They also have the capability, Stookey believes, of eroding “support or use of 
denominational publishing houses” (qtd. in Alford). 
Intermingling postmodernism with postdenominationalism, Stookey further 
acknowledges that “the postmodern mind is very accepting of pluralism,” which makes 
“spirituality … the buzzword, not religion” (qtd. in Alford). Any religion is acceptable as 
long as it speaks to one’s spirit. Postmodernism infiltrates the culture at all levels and 
deeply influences the field of religious publishing. It appeals to an appetite in religious 
reading broader than just “Christian” reading, thereby creating a consumer mind-set. 
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These compromises and worldly views Wesley would consider as the “inventions of 
men” (Pool 15). 
As one of many observers, Stookey characterizes this mind-set as one where 
“people ‘shop’ for the church that meets their practical and experiential, not theological 
needs” (qtd. in Alford). This consumerism also enriches the pockets of broad-based 
religious publishers and authors and causes some readers to reject Christianity’s more 
traditional reading. One may debate the pros and cons of this red hot issue; it remains 
inescapable if one transitions successfully.  
What the publisher does with this publishing problem becomes the real issue, one 
from which religious publishers never totally escape. Wringing one’s hands resolves 
little, except to hasten failure. One can blame an evil postmodernism for extending its 
influence into the field of religious publishing. Stookey notes the obvious blurring of the 
lines of distinction between denominations. He readily admits, “[W]e’ve dropped the ball 
when it comes to transmitting our Baptist identity,” but he insists that fellow Baptists 
must “find new and unique ways to share those ideas” of Baptist identity (qtd. in Alford). 
Carlson speaks to this second level of publishing, which he believes offers a 
distinctive wisdom by making quality and trendsetting content available. The first level 
of merchandise goes to the clearance table as soon as the newest fad arrives, whereas this 
second level of publishing work remains on the backlist for the generations to follow. 
Carlson offers this conclusion: 
There is nothing deader or colder than last year’s shooting star. The world 
of merchandise is like a fickle—and easily jaded—lover. Just when you 
think you have their undying devotion and attention, they leave you for yet 
another titillation, and there you are, stuck with a warehouse full of passé 
merchandise. (137)  
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Christian publishing continues to improve through better merchandising and smarter 
packaging, but the real mission of the religious publisher remains that of keeping those 
foundational truths that first created movements and denominations. Without doubt, 
quality and substance deserve to endure the test of time. 
Economic demands continually pressure creators of religious products to survive 
on their own. Allegedly, 80 percent of business start-ups fail. Subsidized religious 
publishing has been available since the invention of the printing press. Moreover, 
sponsoring religious bodies always have the option of underwriting products of quality 
and substance, although some reject this option and others challenge any such 
arrangement. “It seems to me,” complains Carlson, “that the day when we can expect 
ecclesiastical and religious denominations to underwrite the publication of unsalable 
religious scholarship is over” (138). Sponsoring institutions refuse with increasing 
frequency to underwrite publishing as a form of religious ministry. Instead, those 
sponsors expect the publishing arm to generate new or additional income. 
On-demand printing is not without fault and may foster certain drawbacks (see 
Appendix I). Carlson points to one, suggesting the possibility that some scholars may 
move closer to individualized gamesmanship and further away from the traditional 
communal wisdom they represent. Publishing of long-lasting value requires a community 
of editors, publishers, publishing houses, and denominations all working together 
harmoniously. Thus, each contributes to the planting, nurturing, and growing (maturing) 
of ideas and teachings that benefit society on a long-term basis. 
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Speaking on behalf of publishers, Carlson pleads for a “scholar to scholar 
rekindling” of a united belief and confidence among themselves “that the sum of the parts 
adds up to something that resonates with the life of the culture at large” (139):  
What I am asking for from the academy is a serious discussion of what it 
is to be serious. When the single threads are gathered, when one wise man 
or woman steps forward to speak to the discipline as a whole on what the 
pieces mean, therein lies the difference between individualized 
gamesmanship and communal wisdom. (139-40) 
While Carlson finds vision for security, consistency, and a necessary refining process 
within such a community, this community remains imperative—especially essential—in 
the life of the denominational publisher. Without that supporting structure, individualized 
printing too easily loses the benefits gained through sharing and mutual reflecting in 
community.  
Troubled by trends of decreasing denominational commitment to resourcing 
serious publishing, Wheeler, president of Auburn Theological Seminary in New York 
City, and Christopher Walters-Bugbee, editor of Books and Religion, conducted a study 
enabled by a grant from the Lilly Endowment. They reviewed the literature of the 
previous thirty years and discovered that most of the publishing houses faced serious 
difficulties: “One (Seabury) has been sold, another (Judson) has drastically reduced its 
book publishing activities, and several others have become considerably weaker. They 
have accepted fewer ambitious projects, have published fewer books overall and have not 
considered themselves financially secure” (Wheeler 1). 
I find this trend widespread across the church. Some older establishments 
disappeared. Some now function as service centers, servicing the educational needs of 
their denomination only. A few expanded the publishing role by extending their market 
beyond their denomination and serving the larger Christian market.  
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In most cases, survival, direction, and future become pivotal issues. The obvious 
lack of an agreement upon one’s mission focus becomes an obvious factor in 
transitioning for many publishing houses, suggesting the need for clarity of mission and 
an unambiguous support from the sponsoring denomination. Wheeler clarifies the lack of 
unifying purpose and the competing tensions that plague religious publishers:    
Some of those who take this instrumental view look on book publishing 
chiefly as a source of revenue.… Other church leaders think the press 
should be chiefly a service center for the denomination, producing 
materials closely matched to denominational program priorities and 
specifically designed for use in the denominations’ congregations. One 
executive who supervises publishing says the primary purpose of his 
denomination’s press is to supply the church’s “crying need for identity.” 
A much smaller group of executives and elected officials think a 
publishing program that aims to reach not only the denomination’s 
members but also the broader public is itself an important form of the 
church’s mission. (3)  
The mounting tensions between the mission statements of the competing denominational 
publishers announces itself in a variety of ways, while exacting an increasing toll across 
the years. The story of D. S. Warner and Warner Press reveals the roller coaster 
experienced by publishers who fail to give adequate attention to the publishers’ changing 
landscape. 
Warner Press: A Man, a Periodical, an Example  
 The example of Warner Press began with a man and his message. That man, 
Daniel S. Warner, launched a church body known as the Church of God (Anderson) by 
vigorously proclaiming his message (see Figure 2.1). He spoke the word; he wrote the 
word. His evangelistic company proclaimed the word through preaching, singing, and 
literature distribution as the workers traveled constantly from place to place. He 
proclaimed the written word through his small, holiness periodical called the Gospel 
Trumpet.  
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Source: Stultz.  
Figure 2.1. Daniel Sidney Warner. 
 
During the centennial year of celebration, Arlo F. Newell, then Editor in Chief, 
referred to “three key elements” he saw as “vital to the movement’s first century: a 
message, a man, and a magazine” (“Publishing and Mass Media” 2). The magazine 
contained Warner’s shared burden. The periodical glued his followers together, 
sustaining, supplementing, and expanding the individual ministries of his followers as 
they shared the gospel in an ever-widening circle around the globe.  
Warner’s periodical helped greatly in shaping and molding that rapidly growing 
body of supportive followers. By the time his followers approached their centennial year 
as a reforming movement, 1980, Newell sounded a clear reminder to the church 
(“Trumpet Still Sounds” 4-6).  
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In spite of Newell’s optimistic faith, Vital Christianity terminated its 116- year 
history just sixteen years later in 1996. When the magazine ceased publication, the 
company downsized from 250-300 employees to about fifty. They sold the company’s 
equipment—printing and binding equipment, which they accumulated across a century of 
service. They began a new era of outsourcing due to financial survival and choice.  
As the latest victim in the publishing wars, Warner Press/Church of God 
Ministries joined the growing number of denominational houses that neglected to 
acquaint themselves and prepare adequately for the revolutionary transitions facing the 
publishers’ world. 
In the prototype issue of a new Church of God publication, current historian 
Strege reflects on the kind of church the early pioneers envisioned: 
The saints believed that God had appointed them to a twofold mission. 
They were, they believed, under a divine mandate to evangelize—to reach 
the lost. Secondly, but not of secondary importance, was the mission to 
denominations that perpetuated divisions in the body of Christ—the true 
church. God’s church was to be one holy church. (“Culture Called 
Church” 23) 
Early Church of God people believed they had biblical motivation. They felt divinely 
compelled by God to sound the trumpet call that invited all Christians to come out from 
denominationalism and actively participate in the true unity of God’s one church.5 
John W. V. Smith’s centennial history The Quest for Holiness and Unity captures 
this Church of God emphasis that began with Warner. Warner launched his ministry as an 
elder and evangelist in the West Ohio Conference of the Church of God General 
                                                 
5 See The Holiness Revival of the Nineteenth Century by Melvin E. Dieter for an explanation of 
“comeoutism.” 
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Conference (COGGC), organized by John Winebrenner and several authors, significantly 
detail varying degrees of Warner’s life and ministry.  
Andrew L. Byers wrote the first biography of Warner in Birth of a Reformation. 
In that volume, he provided the earliest and best-known biography of Warner, important 
for its use of primary sources. Byers wrote from personal experiences with Warner, 
portions of Warner’s personal diary, and added firsthand information about Warner from 
people who knew him personally.  
Other primary resources include Journal of D. S. Warner and Poems of Grace and 
Truth by Daniel S. Warner, Noah H. Byrum’s Early Days of Our Publishing Work and 
Familiar Names and Faces, and Henry C. Wickersham’s History of the Church. Herbert 
M. Riggle offers brief but personal insight into the character of Warner, the man, in 
Pioneer Evangelism. 
Other important writings include Charles Ewing Brown’s When the Trumpet 
Sounded, Harold L. Phillips’ Miracle of Survival, a centennial history of the Gospel 
Trumpet Company/Warner Press, and Barry L. Callen, It’s God’s Church. Massey, 
former dean of Anderson School of Theology, offers insights into Warner from a black 
perspective in African Americans and the Church of God Anderson, Indiana (10-12, 14-
18, 124-26, ff.):  
The literature of the Gospel Trumpet Company was crucial in bringing 
many blacks into contact with the reformation message and leaders … 
[r]eports from and about black leaders regularly appeared in the Gospel 
Trumpet after 1886, when African American leaders became active in the 
Church of God movement. (125)  
 
Warner never had the opportunity to read a biography of himself. All were written after 
his passing. 
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The late church historian J. Smith wrote the official centennial history of the 
movement (The Quest for Holiness and Unity) as well as several smaller interpretive 
works for small-group study such as Truth Marches On and Heralds of a Brighter Day. In 
2002, the current historian Strege wrote the first truly theological interpretation of the 
Church’s history (I Saw the Church).  
At his death, John A. Morrison, longtime president of Anderson College, left an 
incomplete and unpublished manuscript of Warner’s life. Joseph D. Allison, managing 
editor of Vital Christianity at the time, eventually printed Morrison’s manuscript in the 
magazine. Allison edited a biweekly series that began with the 9 June 1974 issue and 
concluded 19 January 1975. Editor in Chief Phillips accompanied that series with related 
editorials. 
In the most recent of Warner biographies, rapidly becoming the most popular, It’s 
God’s Church, Callen details Warner’s early life and conversion in northwest Ohio. 
Callen reveals the determination of a spiritually disciplined and fully dedicated young 
man pouring prodigious amounts of energy into ministry and quickly catching the 
attention of the Church’s denominational leaders. Callen describes Warner’s life as a 
pastor-evangelist-missionary in the general eldership of the Churches of God in North 
America, known today as the Churches of God, General Conference. John Winebrenner 
led this group, and people frequently referred to them as “Winebrennerians.”  
Warner invested the first decade of his ministry as an Ohio pastor, a church 
planter, a Nebraska missionary, and a more than modestly successful evangelist. After 
Warner sought and experienced entire sanctification in July 1877, critics brought charges 
against him. Consequently, on 30 January 1878, the conference expelled Warner. In turn, 
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Warner claimed they expelled him “for preaching full salvation, for following the Holy 
Spirit, and for helping to save over 150 souls” (J. Smith, Quest 53). 
These events profoundly impacted Warner, powerfully influencing the direction 
his life would take. They emphatically reinforced his message. Thus, Warner sounded the 
horn of his Gospel Trumpet with new purpose and vigorous passion. Challenging 
believers and nonbelievers alike, Warner’s message shaped his expanding mission with a 
fine-tuned message for an evolving movement.  
On 13 December 1877, Warner meditated on Jeremiah 31 and Hebrews 8 and 
10:7-20. As a result of his devotional time that day, Warner wrote three handwritten 
pages in his diary, detailing his covenant with God. It forever transformed him. He 
covenanted with God “to live, act, speak, think, move, sit, stand up, lie down, eat, drink, 
hear, see, feel and whatsoever do all the days and nights of my life to do all continually 
and exclusively to the Glory of God” (D. Warner, Journal 295). He remained strongly 
committed to wear only what honored God and to possess nothing or control nothing “but 
such things as I can consistently write upon ‘holiness unto the Lord’” (294-96). 
Following his 30 January church trial, Elder D. Warner recorded the sordid 
charges and his responses. Meanwhile, he sought divine guidance. His 7 March journal 
entry reflected the dawning of a new day:  
On the 31st of last January the Lord showed me that holiness could never 
prosper upon sectarian soil encumbered by human creeds and party names, 
and gave me a new commission to join holiness and all truth together and 
build up the apostolic church of the living God. Praise his name! I will 
obey him. (Journal 324) 
Warner stood prepared for major change, and this change could not be contained. 
Sanctified by the purity of a powerful purpose, “Warner would never pastor again” 
(Callen, It’s God’s Church 79). Instead, he became a passionate reformer. Callen agrees 
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that Warner would “always be an itinerant evangelist, writer, and editor. He would be an 
unapologetic and relentless advocate for the holiness ... that he believed brings divinely 
inspired unity among believers” (79). Although Callen sees Warner without a “clear 
movement consciousness,” he believes Warner “knew that he must somehow get on with 
his new commission” (80). Thus, when editor Isaac W. Lowman and the supporting 
independent Northern Indiana Eldership solicited Warner’s help, he gladly accepted the 
opportunity (81-83).  
In opting to work with Lowman, Warner unwittingly accepted a challenge that 
launched him as a gospel preacher en route to a career as a publisher. Editor Phillips 
observes that “[n]oticeable is the use of the term publish both for printing and for 
preaching the gospel, the two being seen as synonymous and inseparable” (Miracle 41). 
D. Warner’s Journal leaves this terse entry on 11 March 1879: “Entered into a partnership 
with Bro. Lowman in the printing office” (386).  
D. Warner later recorded the details of his partnership with Lowman, stating the 
two men entered into a “co-partnership in the printing office of the Herald of Gospel 
Freedom, Rome City, Indiana, on the following conditions” (Journal 386). Article 7 of 
the Lowman-Warner agreement gives the following details: 
All manuscripts of books, tracts, etc. written by or donated to either the 
party of the first part or of the second part, after the date of their 
partnership, shall be jointly published and owned, and all such 
manuscripts of books, tracts, written by or donated to either the party of 
the first or second part, before this date, shall yield to the owner thereof 
ten percent more than one half of the proceeds thereof. This co-partnership 
is entered into in the name of Jesus Christ and for the glory of God. (387) 
Lowman and Warner signed this agreement on 11 March 1879 in Rome City, Indiana 
(386-87). In 1880, Warner became the sole editor when Lowman withdrew from the 
partnership. During this same period, the expanding editor-author published his first full-
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length book with the Evangelical United Mennonite Press in Goshen, Indiana.6 Warner 
titled his new book Bible Proofs of the Second Work of Grace (J. Smith, Quest 56). 
Callen notes that this 493-page hardback volume sold then for a mere $1.25 (It’s God’s 
Church 86). 
Because Warner needed to improve his financial stability, he explored available 
possibilities. When Warner met G. Haines, he quickly merged his Herald of Gospel 
Freedom with The Pilgrim, owned by Haines (Phillips, Miracle 20-21). Simultaneously, 
Warner felt strongly impressed that the paper should be called by a new name (Phillips 
20). Consequently, as managing editor, he promptly renamed the combined publication 
the Gospel Trumpet (Byers, Gospel Trumpet Publishing Work15; see Figure 2.2). 
                                                 
6 Mennonites of Rod and Staff Publishers, Crockett, Kentucky, currently assist Reformation 
Publishers in printing and binding Church of God books. 
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Source: Stultz.  
Figure 2.2. An early Gospel Trumpet. 
 
Isaiah 27:13 and Zechariah 9:14 offer key Scriptures that inspired the new name. 
Warner’s first issue, dated January 1881, stated Warner’s intended editorial objective for 
the newly renamed periodical: “The glory of God in the salvation of men from all sin, 
and the union of all saints upon the Bible” (Byers, Gospel Trumpet Publishing Work 15). 
With this defining and ennobling objective, D. Warner launched his first issue. 
Consequently, January 1881 provided the church with a commonly agreed-upon date that 
became the accepted means of dating the movement’s birth. 
As the end of the first century approached, Warner Press prepared a centennial 
history of the publishing work, Miracle of Survival. Written by Editor in Chief Phillips, a 
forty-year veteran of the publishing house, the company sent an explanatory letter of 
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appreciation to all pastors and church leaders, accompanied by a complimentary copy of 
the hardcover book.  
That volume reminded the movement of Warner’s early struggles as he 
transitioned from pastor-evangelist to publisher and itinerant preacher. It also left the 
church a detailed report of some of the inner workings of the church’s publishing efforts. 
The author reminded his readers that the publishing work had survived a frail and 
precarious beginning.  
He detailed some of the numerous occasions when the publishing ministry nearly 
perished, before it finally got “enough footing to survive” (Phillips, Miracle 14). He 
reminded the Church of the first editor’s faithfulness to his sense of mission. Within a 
few months of his death, D. Warner had written, “[W]e feel our calling is to write for the 
thousands rather than for the eyes of one” (qtd. in Phillips, Miracle 44). Phillips further 
describes Warner: 
This nineteenth-century minister was powerful both in the pulpit and with 
pen in hand. He preached and wrote his message of reform, salvation, 
unity, and holiness. The spoken word and the printed word were both 
needed; he wed them into powerful instruments for the spread of the truth 
to which he was committed. (“One-Hundred-Year Partnership” 2) 
Warner recognized the need for graphic communication. He found suitable means 
through combining proclamation and printing. Adapting his message to his market, he 
combined the pulpit and the press and transformed them into a powerful instrument for 
the spread of truth. Until his premature death, he remained committed to his far-flung 
global audience and to the Deity who commissioned him.  
Miracle of Survival enabled new and younger members of the movement to 
understand Warner’s beginnings better through knowing the heart and soul of the man. 
Phillips reported some of Brother Warner’s conversations, which revealed the passion 
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with which Warner pursued his ministry. On one occasion, Warner commented, “[F]or 
some time the desire has been burning in our heart to have the pure unsectarian Gospel of 
God sent to every nation. It must be, it will be done in the name of Jesus” (qtd. in 
Phillips, Miracle 41). 
On an earlier occasion, in the early 1890s when the publishing effort struggled 
vigorously to survive, Warner responded to taunts that someone must be getting rich from 
the publishing work. “We doubt very much,” Warner replied modestly, “if there is a 
publishing house on earth that sends out as much printed matter at as small an income as 
we do” (qtd. in Phillips, Miracle 41). 
Always forward looking, Elder D. Warner stayed alert to innovative methods for 
expanding his gospel outreach. He envisioned using the railroad to promote the gospel. In 
1881, he revealed a Salvation Car in the pages of the Gospel Trumpet. He described a 
prototype for traveling in different sections of the country throughout the changing 
seasons. The train would include a chapel, a print shop, an office, and shipping facilities. 
In addition, it should provide a kitchen and lodging accommodations for workers 
accompanying him. In this way, the message of holiness and unity could expand more 
rapidly as Warner rode the rails (“Salvation Car” 2). 
The Gospel Trumpet train proved to be prohibitive in cost. Nevertheless, Warner 
and J. C. Fisher investigated another innovative outreach when the two men visited a 
ministerial brother in Pittsburgh, Pennsylvania. In August 1884, they traveled to Pittsburg 
and investigated G. T. Clayton’s river barge, the Floating Bethel. Warner eventually 
spent several months riding up and down the Ohio River on this mobile evangelistic 
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barge (see Figure 2.3). Riding on the river, Warner participated in and supported 
Clayton’s evangelistic thrust to the upper and lower Valley Community (Riggle 85). 
 
 
Source: Stultz.  
Figure 2.3. The Floating Bethel on the Ohio River. 
 
In the earliest days, Warner published his Gospel Trumpet single-handedly. One 
day in Indianapolis he cranked hundreds of copies by hand, one at a time, in his wife’s 
kitchen. Moving from Wolcottville and Rome City to Indianapolis, Indiana, Warner 
chased his dream to Cardington-Bucyrus, Ohio, Williamston, Michigan, and Grand 
Junction, Michigan.7  
Warner proclaimed his message faithfully. Simultaneously, he published his 
periodical on a pay-as-you-go basis—by faith. Gradually, assisted by a growing number 
                                                 
 7 The relocations of the Gospel Trumpet Company are described in detail on audiocassette by 
Steven V. Williams in a conference delivered to the Brooklyn, Indiana, camp meeting in 2000. This set is 
available at Reformation Publishers. 
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of friends, volunteer workers, and other supporters, the struggling journal, Gospel 
Trumpet, became the primary vehicle for sharing the message of Warner and his cohorts. 
As such, it became the trademark of the Church of God (Anderson).  
The small but growing band of believers dutifully shared their message. Phillips 
summarizes the whole plot as a small beginning but a great idea: 
Warner understood the kingdom of God to be the reign of Christ in the 
hearts of Christian believers, a spiritual kingdom. He summoned like-
minded believers to unite in both evangelistic and true extension efforts. 
The spearhead for his program was both his pulpit power and the power of 
the printed word, embodied in the Gospel Trumpet, the periodical which 
he founded, wrote for, set type for, printed, and distributed on the streets 
of Indianapolis and through the mails to all he could reach. (Miracle 20-
22) 
The work grew by leaps and bounds, becoming larger than D. Warner or any one 
preacher or individual. The concept of the Gospel Trumpet family took root. Volunteers 
were invited to join the work. Many heard the call; some joined the ranks. This band of 
volunteers became known as the Trumpet Family. 
The periodical circulated widely in 1881, in places as diverse as Michigan, 
Alabama, Illinois, and Iowa (Phillips, Miracle 23). Historian J. Smith reports that by 1895 
the circulation had reached twenty-three states and three foreign countries (Quest 47). 
The Trumpet message avoided organizing a new denomination by refusing to 
identify itself with a written creed and by proclaiming an open fellowship (J. Smith, 
Quest 47). The message of holiness and unity went to a world the message bearers 
thought needed to hear it. These hearty messengers offered a fellowship of faith they 
believed their divided world needed to hear and experience. 
The growing number of supporters included a wide variety of visionary dreamers 
and idealists who rallied around D. S. Warner. The evolving publishing ministry provided 
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the heart that pumped life into the tiny nucleus of believers. The two—the publishing 
work and the movement—were born into the same family. They grew up together like 
two adolescent children. Across the decades, they each acknowledged their close 
relationship. 
From the time Warner sensed his new commission from God, the Gospel Trumpet 
became “not only the vehicle for expressing his views, but it also became the instrument 
for identifying and communicating with others who shared his convictions” (J. Smith, 
Quest 58). It evolved into an increasing number of wide-ranging itinerant ministers 
whose travels persisted so deliberately and extensively they referred to themselves as 
“flying messengers” (59-60; see Figure 2.4). 
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Source: Stultz.  
Figure 2.4. The D.S. Warner Evangelistic Company, early “flying messengers.” 
 
The years 1881-1895 saw the publishing work expand from a one-person ministry 
and evolve into a “reasonably well established business whose impact quickly circled the 
globe. Periodicals, songbooks, books, tracts, and booklets poured from its presses and 
would continue despite the death of its founder” (Phillips, Miracle 47).  
Twelve years at Grand Junction, Michigan, allowed the events of 1878-1881 to 
coalesce around Warner’s reform message and form the beginnings of a movement 
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identity by 1895. As a result, J. Smith concludes, “[I]t was in Grand Junction that the 
publishing work was to experience its first real success” (Quest 67).  
“At that time Grand Junction was only a small town of a few hundred 
inhabitants,” notes Phillips, “nevertheless it was the junction of two railroads and thus 
had shipping advantages in all directions” (Miracle 33). Strege, while leading a 
Centennial Camp Meeting Conference at Grand Junction, interprets this move to Grand 
Junction as a “business decision” that would place them strategically at the new rail 
junction (W. Warner, Saint Sebastian 22-23). 
In his poem “Throwing Ink at the Devil,” D. Warner refers to Grand Junction as 
the place where “two lightning tracks lay crossing/Northward, southward, east, and 
west/God has planted there a Campbell8 mortar/Firing ink at satan’s crest” (Poems 29). 
From Grand Junction, Warner’s small band could travel to any place on the globe. They 
made quick use of this commercial accessibility by shipping tons of literature to distant 
continents. They quickly expanded the number of periodicals and tracts, which they 
offered to an appreciative public. In addition, they personally toured new and distant 
places.  
Through the printed page, many readers traveled to those distant places. Readers 
also invested their financial support in those missionary endeavors, having toured the 
world with Brother E. Byrum. After all, they had purchased and read his highly popular 
volume, which the Gospel Trumpet Company had published in 1905 as Travels and 
Experiences in Other Lands. 
                                                 
 8 Manufacturer of Warner’s printing press. 
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Warner “specifically alluded to how closely tied together” the fortunes of the 
Gospel Trumpet and the work of the Church of God were (Phillips, Miracle 39). For as 
D. Warner declares, “Salvation increases the paper, and the paper increases salvation” 
(qtd. in Phillips, Miracle 39). Nevertheless, Warner warns, “This may be our last year; let 
us all work for the Master, what our hands find to do!” (qtd. in Phillips, Miracle 39). 
From the village of Grand Junction, Michigan, population 250, this small band of 
workers desired to circle the globe with their literature. They soon supplemented the 
Gospel Trumpet periodical with both English language and ethnic language publications. 
The Trumpet served as a biblical “Flying Roll.” The preachers became the messengers 
who served in a “Flying Ministry” as “Flying Messengers.”9  
Warner warns ministers against submitting to the selfish temptation of settling 
down in permanent pastorates. In addition, he cautions congregations against luring 
preachers by offering to build homes for them. All the while, he emphasizes “[t]his is the 
time of the end, and God’s messengers must run to and fro” (qtd. in J. Smith, Quest 124). 
This impelling end-time theology, known as “the evening light,” added great urgency to 
their work. 
Thus, they attempted to “fly” with their message—by carriage, by rail, by boat. 
The printed page went wherever they went. Sometimes it preceded them. With little 
emphasis upon the continuing groups, and with occasional warnings against “organizing” 
anything, ministers were challenged to avoid settling in one place. The resulting guerilla 
warfare produced a literal “preach and run” strategy, which early messenger Riggle later 
regretted (86).  
                                                 
 9 J. Smith devotes a chapter to this concept, active from 1880-1895, in Quest for Holiness and 
Unity (59-80).  
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In spite of such dire warnings and questionable strategies of evangelism, many 
local congregations formed sturdy, ongoing worship centers. Moreover, some messengers 
did settle into more permanent circumstances. The message of reformation, meanwhile, 
became increasingly movement conscious.  
Metropolitan missionary homes slowly evolved. Messengers found homes away 
from home in those urban centers. Together, a network of missionary homes and a cadre 
of ministers and gospel workers soon provided regional training bases. These centers 
developed widespread evangelistic outreach ministries and provided centers for further 
mentoring and in-service training in lieu of formal academic training.  
Before the Trumpet family (see Figure 2.5)—those workers who boarded and 
worked at the Gospel Trumpet Publishing Company—left Grand Junction, Sebastian 
Michels single-handedly built and launched the first children’s home, by faith. Michels, a 
Canadian who emigrated to southwestern Michigan from London, Ontario, as a child, had 
become a key figure in the move to Grand Junction. 
He bridged the financial gap when the saints fell short in their efforts at relocating 
the Gospel Trumpet from Williamston, Michigan, to Grand Junction. Converted under D. 
Warner’s ministry, Michels first met Warner in 1883 when Warner attended a prayer 
meeting at the Michels’ farm home. As a result of that service, Michels became involved 
in an ongoing financial commitment to the publishing work, which Wayne M. Warner 
chronicles in Saint Sebastian.  
The Trumpet listed Michels as publisher. In addition to his financial support and 
other involvement as an itinerant preacher, Michels assisted as a part-time business 
manager, a role that E. E. Byrum later assumed full-time. Sebastian’s business and 
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management experience made him a prominent figure in the administrative affairs of the 
gathering Trumpet Family. Slowly that band of volunteer workers grew into a publishing 
team that put Grand Junction on the world map (see Figure 2.5) 
. 
 
 
Figure 2.5. Southwest Michigan. 
 
The Gospel Trumpet Company grew in Grand Junction into a family, the Trumpet 
Family. 
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Source: Stultz.  
Figure 2.6. Early members of the Gospel Trumpet Family: (Back row, left to right) 
Gideon Detwiller, A.L. Byers, Lewis Noble; (Front row, left to right) Melissa 
Carpenter, Georgia Cook, and Retta Brubaker. 
 
Michels built the first children’s home in 1892, within view of Warner’s home 
and adjacent to the first national annual camp meeting. This home provided for the 
educational needs of the Trumpet Family children, while also making other necessary 
provisions for the sometimes “orphaned” children of those well-intentioned “Flying 
Messengers.” In addition, Michels took in other orphans from elsewhere. 
Speaking institutionally, the children’s home became the third institution of this 
growing body of believers, the publishing ministry being the first. A nine-member 
board—forerunner of the future General Assembly—managed the national camp meeting 
assembling at Grand Junction. This camp meeting and assembly became the second 
institutional effort following the publishing efforts that focused in the Gospel Trumpet 
periodical. 
One veteran pastor, whose father Michels mentored, compared Michels’ 
relationship with Warner as similar to that of Barnabas and Paul. He saw Michels as a 
man “freeing log jams that launched a Reformer and loosed a Reformation” (W. Warner, 
Saint Sebastian, back cover). W. Warner recognizes that Michels lived his life 
distinctively, for without his financial support and catalytic leadership at crucial 
junctures, D. Warner’s Trumpet might have remained one more hole in the pocket of the 
penniless preacher-publisher (back cover). 
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This kind of mutual assistance uniquely characterized those early formative years 
and remained a critical component of many among Warner’s early band of faithful 
supporters. Not least among them was E. Byrum, Warner’s successor in the Trumpet 
office. Byrum’s total commitment further illustrates the interlocking and mutually 
supportive relationship between the publishing entity and the supporting church.  
The relationship of Warner and Byrum began when a man on a railroad car near 
Petosky, Michigan, received a Gospel Trumpet in the fall of 1885. That Northern 
Michigan traveler took the periodical home to Indiana. Finding that he liked its contents, 
he wrote and invited the editor to come and preach.  
As a result of that invitation, D. Warner, accompanied by his evangelistic 
company, went to Prospect Chapel United Brethren Church for revival services in 
January 1886. Visitors attending those revival services included the Byrum family, whose 
sons Enoch and Noah soon became directly involved in the management of the company 
(N. Byrum, “How I First Met D. S. Warner 3-4; “Turning Point” 18-19). 
When Warner developed pneumonia and died unexpectedly at the age of fifty-
three, the youthful E. E. Byrum became the publisher and spokesperson leading the 
fledgling movement in its first major transition. Warner died on 12 December 1895 at his 
recently completed home, a few hundred feet down the slope south of the children’s 
home.  
The children’s home disappeared after a few years. In the meantime, Michels 
constructed a large, three-story “Old People’s Home” in nearby South Haven, Michigan. 
The publishing ministry relocated to Moundsville, West Virginia, and Warner’s home 
and burial site became part of the more than two hundred acres that currently house 
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Warner Memorial year-round camping and retreat center. Although the national annual 
Assembly went with the publishing house, the site continues into the second century as it 
serves the churches of Michigan. 
In tracing the development of the expanding publishing work, I see increasing 
coordination between the church and the publishing house. A new group identity slowly 
formed, a movement consciousness. Institutional ministries came into existence as special 
needs challenged the church. Slowly, the body of believers who coalesced around the 
Gospel Trumpet took on new and different shapes.  
Earlier, Phillips described the little family and their work. Quoting a line from the 
diary of Rhoda Keagy, later Mrs. E. E. Byrum, Phillips observed the following: 
The number of this family is six at present: A. F., S. W., C. K., E. B., N. 
B., and R. K. The actual names were Allie Fisher, who was something of a 
mother to the little family, being the eldest; Sidney Warner, young son of 
D. S.; Celia Kilpatrick, a teen-age girl; Enoch Byrum, the publisher-
manager; Noah Byrum, younger brother of E. E.; and Rhoda Keagy. On 
that little group [of volunteer publishing workers] hung the fortunes of the 
publishing work [emphasis mine]. (Miracle 36) 
The Trumpet Family was a model of great sacrifice in the early days of the Church of 
God reformation movement. 
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Source: Stultz.  
Figure 2.7. Gospel Trumpet Family in 1895: D. Warner (with hat and cane) sitting 
between E. E. Byrum on the right and N. H. Byrum on the left. 
 
The fortunes of the publishing work in those early days remained meager indeed. 
With Warner away much of the time, traveling in itinerant evangelism, the load must 
have overwhelmed the workers at times, compounded by their simple lifestyle and 
meager existence. When death permanently removed Warner from the scene and 
Warner’s work became a publishing house with a movement, Phillips’ observation of that 
critical hour describes the transition quite accurately (Miracle 36). 
The first Trumpet printed in Grand Junction carried a masthead dated 1 August 
1886. That little band of volunteers met most of the printing demands with a small job 
press, an old-fashioned Campbell press, a few cases of type, an upright boiler, and a 
small steam engine. The workers combined that simple inventory with long hours of 
collating, hand stitching, and typesetting.  
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At first, the workers sent their binding work to “the Kalamazoo Publishing 
Company to be bound in book form,” a distance of about thirty miles (N. Byrum, “Home 
for the Trumpet Family” 16-18). Byrum later recalled the arrival of “[a] box of finished 
books, Holiness Bible Subjects, by H. C. Wickersham” that “arrived on the morning 
freight from the Kalamazoo bookbinders” and the orders “were all filled before night” 
(“Lost at Night in the Woods” 16-18).  
For many years, the Kalamazoo Valley served as a center for the production of 
paper products that serviced all of southern Michigan. Ships came from overseas via the 
St. Lawrence seaway loaded with wood pulp, docking at South Haven and other Lake 
Michigan seaports. From there, they shipped their products by rail and truck to area paper 
mills, which provided the raw materials for printers and binderies.  
Following the purchase of the new campground site in 1892, just north of Grand 
Junction on Lester Lake, Warner’s modest upstairs bedroom became a two-story house 
adjacent to the camp grounds. This new site served as a national assembly grounds. Larry 
B. Massie, a popular Michigan historian, reports as many as ten thousand people 
allegedly gathering here on occasion (195-98; see Figure 2.8). 
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Source: Stultz.  
Figure 2.8. Grand Junction, Michigan, camp meeting in June. 
 
In the summer of 1887, when E. Byrum arrived at Grand Junction, his fifteen year 
old brother Noah accompanied him. When invited by Warner, E. Byrum responded by 
purchasing one-third interest in the Gospel Trumpet. Earlier, he had asked his mother to 
allow Noah to accompany him to Michigan to “help print the Gospel messages and send 
them forth to a needy world” (N. Byrum, “Turning Point” 18-19). Mother Byrum 
consented, saddened by the loss of her two sons but satisfied her boys “will be devoting 
their lives to such a noble cause” (18-19).  
The ever ebullient Warner describes the young and inexperienced E. Byrum as a 
Hoosier arriving from “Otterbein University at Westerville, Ohio, with a heart full of love 
to God, and pure zeal for the cause of Divine truth” (qtd. in Phillips, Miracle 34). Warner 
quickly added this conclusion: “He comes at once upon the glorious business of the 
Office, and we doubt not is chosen of God for the place” (qtd. in Phillips 34).  
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Succeeding Warner as E. Byrum did, and leading the transition from a one-person 
ministry to more of a business model of religious printing-publishing, the movement 
owes its existence more to Byrum than any other single person since D. Warner.  
The youthful E. Byrum stood steady as a rock during the transition created by 
Warner’s death. Byrum’s brief business training helped prepare him for the task of 
overseeing a religious publishing house in its infancy. He held the group together, 
standing as firm as the Rock of Gibraltar when a large number of dissenters turned away 
from teaching holiness as a second definite work of divine grace at the turn of the 
century. Byrum later led in shaping the movement’s identity through his voluminous 
writing and especially with his strong emphasis upon the doctrine of divine physical 
healing.  
When E. Byrum took a world tour in 1904, he described it in a large book of six 
hundred pages. That book expanded the church’s view of missions and prepared the way 
for the first missionary board to form in 1912. Byrum’s excellent leadership (nine years 
as business manager, twenty years as editor) positioned the church to receive F. G. Smith 
to the editor’s chair as his successor. 
The first issue of Vital Christianity for the second century of Gospel Trumpet 
publication contained an article entitled “A One-Hundred-Year Partnership” (Phillips 2-
3). Requested by then current editor Newell, Phillips drew from his deep well of 
experience having served longer than any other editor. He drew several conclusions from 
his forty-one years of personal observation:  
1. Warner wed the spoken word and the printed word into a powerful weapon. 
2. The movement and the publishing house grew up “inevitably knit together” (2). 
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3. The Trumpet extended the communication line that glued people together and 
linked their efforts to spread the gospel. 
4. The annual international camp meeting always followed the publishing house. 
5. The publishing work was long recognized as the movement’s only ongoing 
institution, and key to its mission were products for the movement and products for the 
larger church.  
6. “A key idea was the necessity of earning funds in the general market that could 
subsidize publications [emphasis mine]” that could not pay their own way (3). 
Phillips observes this truth, which the Church has seldom acknowledged: 
“Needed also were funds to help pay for many services rendered to the movement by the 
publishing house wither without charge or at less than cost” (“One-Hundred-Year 
Partnership” 3). Phillips admits the possibility of losing “sight of its primary reason for 
being—to serve the Church of God movement and its publishing needs” (3). Phillips 
acknowledged the need for keeping “the whole program in wholesome balance” (3). 
Hindsight makes such insights of pivotal significance. Phillips sounds his gentle but 
appropriate warning with changes and transitions in publishing, printing, and marketing 
soon to come to a crisis.  
He points to the publication board’s insistence on “keeping in print a substantial 
line of curriculum materials specifically oriented to the Church of God” (Phillips, “One-
Hundred-Year Partnership” 3). He adds further critical analysis and diagnosis and 
observes that a number of church papers perished within the previous decade. He raises 
this question: “Are you aware that Warner Press is one of the few remaining church-
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related publishers with a constituency as small as ours that still manages to publish 
curriculum materials specifically tailored to their own … needs and teachings?” (3).  
The Church of God (Anderson) could no longer ignore the plight of other 
religious denominational publishing houses. Phillips spoke prophetically, seeing what the 
church could not, or would not, see and, in retrospect, probably never saw. Phillips, a 
forty-one year veteran of the publishing company, served as Editor in Chief for twenty-
six of those years (1951-1977).  
With that background, Phillips urged forging a future relationship between the 
movement and the publishing house that is of “good resolve” to “grip a bit tighter and 
walk on—together” (“One-Hundred-Year Partnership” 3). His warning now appears 
powerfully prophetic. Hindsight suggests the church did not listen, that the church found 
his warning incomprehensible.  
T. Franklin Miller issued similar warnings, both in Vital Christianity and in his 
1971 Alumni Lectures: 
In this closing decade of our first century as a movement, [h]ow do we see 
the future of the use of literature?… In the last three or four years, several 
large religious bodies have found it necessary to discontinue publication 
of their official journals and magazines [emphasis mine], some of which 
were in publication for many, many decades. (“Projections” 11) 
In pursuing the matter, Miller makes his point even more incisively:  
What do we see in the future of the publication of VITAL 
CHRISTIANITY and the Church of God? How do we see the future of 
book publications? Are the destinies of our church’s publishing house to 
be determined by whatever attitude we take toward freedom of 
independent action and loyalty to the movement [emphasis mine]? (11) 
The experienced leadership, the ones who had been around for a long time, the ones who 
were aware of the history and close relationship between the Church of God and 
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publishing, obviously knew that the approaching changes in the publishing and printing 
industry would not exempt the Church of God.  
Both Phillips and T. Miller ask hard questions. They knew the church must 
ultimately face the answers to their questions. The Church paid a heavy price for their 
unwillingness to look at the reality of the needs. Eventually, correctives became too little, 
too late. The church’s self-focused evasion and delay in responding to the challenges of 
Phillips and Miller left the publishing house unprepared for the transitions looming on the 
horizon of the religious publishing industry. 
Some may conclude Phillips and T. Miller spoke prematurely. Others may believe 
they walked too far ahead of the church they served. Nevertheless, they were leaders, and 
leaders are expected to lead. Neither Phillips nor Miller failed in ringing the alarm, yet 
few, if any, in the church heeded, asleep at the switch. 
Sounding the alarm is one thing. Providing leadership through a tough transition 
is another, but the Church of God had warning. What the Church of God seemingly did 
not have in place was leadership, and board members prepared to guide Warner Press 
through the impending and inevitable changes.  
Sounding the warning is one thing, but providing a strategy for transition and 
survival is another. This study reviewed the chronology objectively and attempted to 
determine honestly whether or not anyone at Warner Press, or any other church 
leadership, ever developed and offered a winning strategy for facing the pending 
transition. T. Miller’s words lingered on the horizon like darkening storm clouds for the 
new editor, Arlo Newell: 
No matter how well the periodical may be edited, it is obvious that it does 
not serve people who do not receive it. Some persons are not now 
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receiving it because they cannot allow freedom for discussion of vital 
issues facing the church. There are some who would not allow any 
controversy or valid differences of opinion and judgment. There are others 
on the other side of the fence, however, who feel that the publications are 
much too conservative and do not encourage free discussion of vital issues 
of religion. Surely we would salute the present editor, Dr. Harold L. 
Phillips, and his immediate predecessor, Dr. Charles E. Brown, for the 
magnificent editorial work they have given to the church in the magazines 
and periodicals for which they have carried editorial responsibility. But 
what will we be publishing in the decades beyond 1981 [emphasis mine]? 
(“Voluntary Cooperation or Disintegration” 11) 
Relatively new to the editor’s desk, Newell approached the church’s centennial 
celebration by juxtaposing cooperation and disintegration. The earlier warnings remained 
an obvious matter of concern. Thus, when editor Newell launched a new year and a 
second century of ministry in 1981, he quoted from the 22 November 1928 Gospel 
Trumpet: 
The ministers of the Church of God should be loyal to the Gospel 
Trumpet. They should subscribe for it and urge others to subscribe for it. 
We are now face to face with the question whether voluntary cooperation 
can succeed as well as organized cooperation [emphasis mine]. Each 
pastor enjoys freedom of operation within his own congregation. No 
ecclesiastical authority can say, “Do this,” or “Do that.” There is great 
local freedom. Yet shall this freedom make for disintegration? Shall it 
destroy cooperation? Shall it cause us to be independent and take no part 
in cooperative enterprises [emphasis mine]? (5) 
Newell, a respected pastor, now entered the ranks of concerned editorial leadership at 
Warner Press by reflecting on the ecclesiastical freedom in the church: 
[I]t is obvious that we still have great local freedom. We still believe that 
cooperation is more meaningful when it is carried out voluntarily by the 
individual local congregations. But, it is equally true that “disintegration” 
sets in when we fail to develop loyalty to the general causes of the 
movement [emphasis mine]. The Gospel Trumpet served as that rallying 
point and as your church journal, we desire that Vital Christianity will 
merit that same voluntarily cooperative support. As your church 
publishing house we will not meet everyone’s expectations, but by God’s 
grace we will represent the great cause for which this movement came into 
being [emphasis mine] (see Appendix B). (5)  
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Newell spoke to a live issue that remained unseen, or ignored, by the average pastor who 
considered it merely a ploy for agency executives to strengthen their position as 
denominational leaders (they were not a denomination). Although issues of ecclesial 
accountability and inter-congregational cooperation have been widely discussed rather 
than decreasing in scope, they remain largely unresolved. 
Longtime pastor-writer, W. Warner, writes to the point: 
We now face the application of our message. O. R. Williams once said it 
succinctly, “We may have our heads chockfull of good doctrine, and our 
hearts may be empty of the love of God. We need a spirit to match our 
message [emphasis mine].” (“No New Doctrines” 7) 
Regardless of the unheeded warnings, Vital Christianity died on 18 September 1996. 
Across the church, many went into mourning as they grieved the loss of this beloved 
friend—the latest victim of the publishing wars. Since the discontinuation of the church’s 
faithful journal, the company downsized and began outsourcing.  
In the meantime, both Church of God Ministries and Warner Press struggled to 
survive as they attempted to redefine their mission and continue their existence. 
Restructuring was certainly the buzzword in the Church of God in 1990s. 
Simultaneously, the church looked for ways to recover its badly smudged identity. I offer 
the following eight observations about the development of Warner Press and the Church 
of God as a viable summarization before moving to the conclusion of the story.  
Observation #1 
A small core of volunteer publishing personnel and a growing band of preachers 
and gospel workers birthed the movement and gave it growing identity.  
By the end of 1893, thirty-five adults, with their five children, formed the group 
of volunteers eventually identified as the Trumpet Family. By 1889 volunteer workers 
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printed thirty to forty thousand sixteen and thirty-two page tracts regularly, and three to 
four thousand copies of the Gospel Trumpet. “The people who identified themselves with 
the publishing work” concludes Gale Hetrick, “had one goal: to get the word out” (27). 
Writing in August 1895, before Warner’s December death, young N. Byrum 
agreed that God’s work is moving (“God’s Work” 2). Substituting for his brother Enoch, 
away on an extensive business trip, Noah reported 7,500 Trumpets printed weekly. Three 
thousand paying customers were scattered across the United States and Canada. Workers 
distributed an additional 1,500 copies to the poor—free. The German Evangeliums 
Posauna printed 850 copies per issue, most of which the workers distributed free of 
charge (2). 
The following statement peeks into the publishing operation and reveals both the 
scope of the ministry and the level of dedication among the workers:  
Besides the three papers which we print, we now have over sixty different 
kinds of books and tracts on various subjects and doctrinal points; and a 
number of them are printed in the German language. And in many 
instances these little messengers that go forth from here are the means of 
opening up the way for God’s ministers to enter into a community and 
hold a meeting…. 
There are now thirty-five of us here at the office, and each one is 
giving their whole time free to the service of God, and all they receive is 
their board and clothes. Last month thirty-five of us lived off of less than 
$40.00, in order that payments could be met on the bills. But we can praise 
God that we are willing to sacrifice and deny ourselves of the luxuries of 
this world, that we may be able to send forth rich feasts of spiritual things 
to the many hungry souls who are starving on every hand. (N. Byrum, 
Familiar Names 2) 
 
The voluntary dedication, commitment, and sacrifice of the Trumpet Family, as the 
church called them, remained significant in the establishment of the publishing work. 
One must admire their noble intent, honor their sacrificial effort, and never fail to keep 
pace with their commitment. 
 Williams 77 
  
Earlier, Dr. G. R. Achor gave up his medical practice and left for missionary 
service in England. His baggage included “nearly ten thousand tracts and books that he 
expected to scatter in foreign lands,” accompanied by William J. Henry (Phillips, Miracle 
41). Achor and Henry joined the flying messengers. 
Observation #2  
Two primary factors generally dictated the major influence whenever Gospel 
Trumpet considered relocating: the publishing needs and the potential for the national 
assembly.  
D. Warner lived at Rome City when he became the sole owner, following 
Lowman’s exit as editor. Always searching for financial stability, Warner merged with 
Haines. That merger took him to Indianapolis. When their partnership failed, Warner 
found new hope through a small body of believers at Cardington, Ohio. This move 
resulted from a stirring revival that prompted Warner’s relocation. The move to 
Cardington, however, only brought further disappointment and poverty. 
Brown alludes to the financial crisis that developed in Cardington. He describes 
the day that three teams of horses drove up to Warner’s Office, loaded the office 
equipment into the wagons and hauled it twenty miles to Bucyrus. A good number of 
Trumpet friends lived in Bucyrus, but that move failed to improve Warner’s financial 
plight, although some of his friends made possible the purchase of a new press and some 
much-needed equipment. One man, a Brother D. Johnson, purchased some land and 
furnished the material for erecting a building. His name consequently appeared on the 
masthead as the publisher (When the Trumpet Sounded 112). 
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Brown further describes Warner’s anticipation of the coming district assembly. 
Contrary to expectation, that meeting brought D. Warner one of the more distasteful 
experiences of his life. It proved very painful. A certain R. S. Stockwell promoted a 
heretical doctrine of marital celibacy, created a division, and attempted a manipulative 
takeover of the Bucyrus printing operation. Warner finally borrowed the necessary funds 
and resisted the financial takeover at the cost of his own marriage. When his wife 
deserted him, he “endured all the mental agony possible for a man of sensitive and 
spiritual nature like himself, and one who loved his wife with such deep devotion” (When 
the Trumpet Sounded 113).  
Byers recalls this wretched experience in his original biography of Warner, Birth 
of a Reformation (312-25; Wickersham 442-43). Brown concludes this tragic event when 
he reports, “Finally his [Warner’s] friend John Slagle took him out into the country for a 
rest on the farm.… In one long sleepless night of parching fever and inward pain a 
portion of his hair suddenly turned gray” (When the Trumpet Sounded 113). Brown 
further suggests Warner was “so wrought upon that he was unable to bring out a single 
copy of his paper for months” (113). In recalling this trauma in Warner’s life, Brown 
finds it reminiscent of “the way in which John Wesley’s wife separated from him” (114). 
In the meantime, Thomas Horton of Williamston, Michigan, visited Bucyrus in 
1884. He paid off Warner’s debts, chartered a railroad car, loaded equipment and workers 
on board, and moved the whole operation to a larger facility in Williamston, Michigan, 
near the present site of Lansing. That new facility stood two stories high, twenty-eight 
feet by eighty-four feet, which, according to Brown, was all “dedicated to the Lord” 
(When the Trumpet Sounded 114).  
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The next move came in 1886, when the Trumpet office moved to Grand Junction, 
Michigan. The Grand Junction facility allowed for expansion of the publishing work and 
promised an improved financial base of support. The move offered the cheap energy of a 
ten-acre stand of timber with which to fuel the steam engines of the publishing work, but 
best of all, a new rail center put workers within reach of the world. J. Smith concludes, 
“It was in Grand Junction that the publishing work was to experience its first real 
success” (Quest 67; see Figure 2.9). 
 
 
Source: Stultz.  
Figure 2.9. The Gospel Trumpet Company, Grand Junction, Michigan. 
 
The move to Grand Junction did not eliminate the days of survival miracles: 
[I]n the fourteen years from 1881 to 1895 it had grown from a tiny, almost 
one-man operation to a reasonably well-established business whose impact 
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was even then reaching far around the world. Periodicals, songbooks, 
books, tracts, and booklets were pouring from its presses and would 
continue despite the death of its founder. (Phillips, Miracle 47)  
 
This move came by recommendation of the annual assembly, which had been meeting at 
nearby Bangor since 1883. The availability of the Grand Junction building at half its 
value of $800 made the move most appealing. When the saints collected what funds they 
could and fell short, Sebastian Michels, who lived on a farm in nearby Geneva Center, 
prevented the relocation project from failing by assuming the remaining financial 
responsibility. 
In addition, he committed himself to ongoing support. His support and leadership 
brought the long-sought stability to the faltering publishing effort. As a result of Michels’ 
dedication and commitment, Warner’s publishing ministry moved to Grand Junction and 
became a viable publishing company with a global outreach. Michels served as the 
catalyst that freed the log jam and allowed Grand Junction to become the cradle of the 
expanding religious reformation. It now took on serious proportions and faced the future 
fearlessly (W. Warner, Saint Sebastian 22-23; see Figure 2.10).  
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Source: Stultz.  
Figure 2.10. A press operator placing a plate on the press. 
 
Grand Junction provided the secure footing needed by the fledging company. 
Survival now became a reality. Twelve years in Grand Junction blessed the company 
with a period of relative security and expansion. Such security did not come too soon. In 
December 1895 at Grand Junction, the primary leader, D. Warner, passed on to eternal 
glory at the age of fifty-three. 
After twelve years, in 1898, another move finally came to Moundsville, West 
Virginia (see Figures 2.11 and 2.12). Brown reports three farm wagons moved Warner 
from Cardington to Bucyrus but suggests the company needed nine railroad cars, two 
passenger coaches, and a baggage car to transport personnel and equipment from Grand 
Junction to Moundsville (When the Trumpet Sounded 114). Within hours a telegram 
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informed the new Moundsville residents their former Grand Junction quarters had burned 
to the ground the night they left due to sparks from a passing locomotive.10 
 
 
 
Figure 2.11. Moundsville, West Virginia, with cheap coal and electricity. 
                                                 
10 An archaeological dig conducted by Dale Stultz in 2005 found the ash seam and outlined the 
former building. 
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Source: Stultz.  
Figure 2.12. The Gospel Trumpet Company in Moundsville, West Virginia, 
purchased from a shoe factory. 
 
Moundsville offered much-needed room for expansion for both the publishing 
plant and the national yearly assembly. It offered cheap fuel from the Appalachian 
coalfields at an especially attractive price. Thus, coal replaced the depleted wood supply 
in Michigan’s dwindling forest (see Figures 2.13 and 2.14).  
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Source: Stultz.  
Figure 2.13. The Trumpet Family Home in Moundsville, West Virginia. 
 
Equipment was added as larger facilities permitted. D. Warner and E. Byrum had 
made trips together in the early days of the Gospel Trumpet Company to printing 
equipment manufacturers and other printing companies to educate themselves about 
printing. E. Byrum made significant equipment purchases for the company while he 
served as editor. The demand required faster production. Faster production required 
newer equipment. 
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Source: Stultz.  
Figure 2.14. Around-the-clock presses in Moundsville, West Virginia. 
 
 As the printing facilities and printing equipment grew, so did the movement. A 
large tabernacle was purchased from a Temperance Union for the national camp meeting 
while in Moundsville.  
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Source: Stultz.  
Figure 2.15. Camp Meeting Tabernacle in Moundsville, West Virginia. 
 
The next, and last, move would be in 1906 to Anderson, Indiana. The move to 
Anderson promised a new and modern plant to replace the former facilities, a remodeled 
factory. Anderson, located near the population center of America, offered gracious space 
for planning and developing the national assembly grounds. A gas boom in Anderson 
promised cheap energy. Moreover, Anderson’s city fathers proved far more 
accommodating than their counterparts back in Moundsville. The Gospel Trumpet 
Company rented a three-story brick building on Ninth Street in Anderson while their own 
building was being constructed (see Figure 2.16).11  
 
                                                 
11 Church of God Ministries observed their own centennial in 2006 as the global hub of the 
Reformation Movement: one hundred years in Anderson, Indiana. 
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Source: Stultz.  
Figure 2.16. Rented building in Anderson until plant built. 
 
The Trumpet Family not only kept the presses running but also built a large 
printing plant at the same time (see Figure 2.17). 
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Source: Stultz.  
Figure 2.17. The Gospel Trumpet Company, 1911, Fifth Street, Anderson, Indiana. 
 
Observation #3 
The publishing ministry protected the church and guided it. More recently, the 
General Assembly restructured the church’s national agencies, finally separating the two 
entities. This restructuring strengthened the publishing house somewhat. Restructuring 
did not prevent the demise of Vital Christianity, but it enabled the publishing house to 
continue serving the publication needs of the church. 
Historian J. Smith recalls the anti-cleansing heresy that threatened to divide or 
delete the young reformation. He describes the early summer of 1899 when the “intensity 
of disagreement … heightened considerably” (Quest 188). With considerable detail, 
Smith discusses the doctrinal dissension created and relates how Warner’s young 
successor, E. Byrum, stood in Warner’s vacant shoes. Byrum passed the test and held 
firm: 
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Byrum explained that no place was given for public discussion of the issue 
because (1) it had been exposed before most of those involved over one 
year earlier; (2) at different times since then the doctrine had been 
exposed; (3) those involved had been warned in private of the false spirit 
behind the anti-cleansing heresy; (4) some of the ministers had spent more 
than two days with them in recent discussions; and (5) there is no wisdom 
in discussing a known heresy in public. (188) 
Smith acknowledges “evidence that some attempt was made to gather the anti-cleansers 
into a new fellowship” (189). Some left and joined other church bodies. Some left and 
eventually returned. Following the return of W. J. Henry and George P. Keeling in 1909, 
Smith reports the “original theological position of the Church of God reformation 
movement on sanctification thus remained intact and the controversy subsided” (191). 
The conflict came about, in part, because E. Byrum’s editorials in the Gospel 
Trumpet openly opposed the heresy, in spite of the vacuum left by Warner’s death. J. 
Smith describes E. Byrum: 
[U]ndaunted by the threats of those (the anti-cleansers themselves) who 
advised him not to oppose the anti-cleansing doctrine. He seemed to 
operate on the assumption that this controversial issue could best be 
resolved by open exposition of the issues at hand and, if it would become 
necessary, that those causing division would have to leave. (Quest 186) 
J. Smith suggests a second factor in settling the controversy: 
A further ramification of the anti-cleansing challenge was … Christian 
unity.… A. L. Byers saw these implications and spelled them out in an 
1899 article. “To remove the doctrine of the second cleansing would 
simply be to quickly bring this reformation to naught, because it is just 
what the Church of God has needed to bring her out of spiritual Babylon 
into the glorious unity with Christ, and her members with one another.” 
(187) 
Byrum stood the test of time, and the church judged him one of its most respected 
leaders, second only to Warner himself. He remains one of the church’s most prolific 
authors and best respected personalities.  
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The story of Olae Christopherson wonderfully illustrates the reality that not only 
did ordained ministers practice literature evangelism, but the publishing ministry 
provided laypeople a way of engaging in the witnessing work of the church. Dr. Anna E. 
Koglin describes how Christopherson, a layman, gave all of his available time to 
spreading the gospel through the distribution of literature published by the Gospel 
Trumpet Company. 
Christopherson carried on extensive colporteur work in North Dakota. One day he 
knocked at the door of a North Dakota farm home. He received a warm welcome from 
the woman who came to the door exclaiming, “Oh, I know you.” She then explained, “I 
am the one you prayed for at Litchfield [Minnesota]” (Koglin 23). Healings won 
converts. 
Christopherson had prayed for her several years earlier on one of his bookselling 
tours. She was a young girl at that time and so ill the neighbors had all gathered in 
because her death was imminent. When she greeted Christopherson, she greeted him as a 
North Dakota farmer’s wife and the picture of health (Koglin 23).  
Observation #4 
The publishing work supported the church’s missionary expansion and its 
strategies. Former editor Phillips believes the overseas missionary work ignited from the 
burning heart of the first editor of the Gospel Trumpet. 
So Church of God overseas missionary work took its beginnings in the burning 
heart of the first editor of the Gospel Trumpet, and the first missionaries who went out 
(beginning in the early 1890s) derived their support through pleas made on behalf of 
them in the columns of that paper. Warner dreamed large in those days. He wanted to see 
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the message he loved published in many languages. In later years, the publishing house 
often approached church agencies and suggested strategies, which they always supported 
and subsidized, sometimes fully.  
“A very key policy decision” by the company Board of Directors came in a 
meeting on 6 October 1909. By this time, the Directors knew they needed additional 
funds with which to continue their subsidies to the church and they acted accordingly: 
Resolved that we advise the executive committee to make efforts to 
enlarge our wholesale trade, and that in order to make a wholesale 
business more practicable we enlarge our publication of non-doctrinal 
literature, such as scriptural wall mottoes, text post-cards, children’s 
books, and other books not inconsistent with the purposes of this company 
(Phillips, Miracle 117). 
The publishing house evolved as the primary participant in shaping the Church, funding 
national ministries, and leading the way in missionary expansion. The publishers solicited 
funds for missionaries and underwrote their cost before a board existed for that purpose. 
By this time, publishing for the blind provided another major service, which did not pay 
its way. The publishing house subsidized the shortfall. 
By 1915 the national camp meeting at Anderson needed dining facilities to seat 
one thousand people and a place to sleep six hundred. Need dictated a water well, 
financed from publishing. When the Clergy Bureau of 1916 needed financial help, the 
help came in the form of a subsidy, again from the publishing house (Phillips, Miracle 
118-19). 
A. T. Rowe, chairman of the Board of Directors in June 1926, reported to the 
annual meeting that it became “necessary for the Company to finance all campground 
improvements and repairs and to make up all deficits in the general church budgets 
[emphasis mine]” (qtd. in Phillips, Miracle 191). Rowe called on the Directors “to get the 
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church at large to finance all campground improvements and fully support the general 
benevolences” (qtd. in Phillips 191). This financial support did not happen, although it 
led to the eventual beginnings of Church of God World Service, which is another story. 
The importance of the development of the wholesale division cannot be overly 
stated. Throughout the years, the primary purpose of the wholesale division was to earn 
income outside of the Church of God market to allow the company to underwrite church 
ministries that did not pay their way. From early on, through the departure of Donald 
Noffsinger in 1988, this precarious relationship existed, lurking in the shadows as an 
unresolved question. Since the decease of Vital Christianity and the ultimate downsizing 
of Warner Press at the end of the century, no one wishes to face the church with the issue 
and bring it to resolution. 
Observation # 5 
Although the evolution of missionary homes12 created a means of in-service 
training, the publishing house eventually developed an educational program that became 
the Church’s first college. Morrison, Callen, and others tell the story of how J. T. Wilson 
led the Gospel Trumpet Company in launching an educational program that began as 
adult training without a degree. It first became Anderson Bible Training School, then 
Anderson College, and now serves as Anderson University and School of Theology.  
Morrison, the school’s first president, spent thirty-nine years in providing 
prestigious leadership to that position. At times, he faced tough opposition from dominant 
anti-organization leaders within the church. Nonetheless, this self-educated gentleman 
                                                 
 12 “Missions and Homes” received frequent listing in the pages of the Gospel Trumpet. For 
examples see Gospel Trumpet 27 February 1908 p. 12 and 20 August 1908 p. 12. “News from the Field” 
also carried stories from various Missionary homes and their personnel. 
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from Missouri faced the insurgents with quiet dignity and unflinching loyalty to sound 
educational and spiritual principles. He was never without a humorous flair, but God 
remained the focus of his vision for an educating church. Morrison’s autobiography 
devotes half the book to his thirty-nine years spent at the helm of the church’s first 
educational institution (120-214). 
More recently, W. Warner briefly sketches the life of Jacob Horne, a youthful 
publishing house worker who left Mississippi to obtain ministerial training in Anderson. 
Horne first became a publishing house worker. As a worker, Horne took advantage of his 
opportunity to take classes and became a member of the first Anderson Bible Training 
School graduating class of 1919 (Byrum’s Systematic Theology Class Notes 3-6). 
Although Horne confined his academic training to the fledgling Bible Training 
School, he served the church with distinction. His pastoral ministry included ministry in 
Indiana, Georgia, Louisiana, Kentucky, and his native Mississippi (W. Warner, Byrum’s 
Systematic Theology Class Notes 3-6). 
Observation # 6 
Publishing efforts supplemented ongoing church ministry long after the 
movement became established, both leading the way and/or frequently paying project 
costs. Donald A. Noffsinger offers a lengthy list of publications developed by the 
Company since the evolution of Warner’s first Gospel Trumpet: 
During the past year, approximately 78 percent of the company’s sales 
volume was to wholesale and commercial customers, providing over three 
hundred thousand dollars in earnings used to subsidize the needed 
publications and products for the Church of God. 
    Twenty-two percent of the company’s sales last year were to retail 
customers, including sales of Church of God publications as listed 
previously…. 
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     Last year the company distributed over sixty million inspirational 
greeting cards, most with the company’s trade name. They distributed 
more than fifty million worship folders, mostly under their trade name, 
with another ten million “Sunshine Line.” Over fifty million worship 
folders were distributed, using the trade name “Christian Art” and 
“Reflections.” Over ten million “Christian Witness” gift and award items 
were distributed and millions of copies of “Inspirational Treasurers” … 
hundreds of thousands of copies of Bible story coloring books and activity 
books. Egermeirs Bible Story, and Bible Story Book continues to be a 
favorite of families across the nation. (“Beginning Our Second Century” 
inside front cover) 
Noffsinger acknowledges Warner Press as one of the larger church-owned publishing 
houses in America and describes the people skills and product procedures needed to 
reach the market: 
All of these are combined as Warner Press prints some sixty acres of paper 
every day, enough paper to cover 15,600 acres in a year. The printed word 
goes from Warner Press to help in the promotion of the Christian faith, 
with the primary reason for the existence of the company being to serve 
the publishing needs of the Church of God.13 (inside front cover) 
The company developed a full line of curriculum materials in the forties, with frequent 
upgrading. Although warned of an astronomical cost, the company launched its decidedly 
improved “Ventures in Christian Living” in 1969, joining other denominations with 
transitioning educational needs, including the Nashville-based Southern Baptist Sunday 
school board that created and published a new curriculum line at about the same time the 
Church of God made its investment. 
After all, Church of God Sunday schools needed Church of God-oriented Sunday 
school materials. Other church groups justified investing in their printing equipment for 
similar reasons. Nevertheless, national Sunday school enrollment declined. As a result, 
some groups surrendered this private publishing of Christian education and turned to 
                                                 
 13 Kenneth E. Jones and Sarah Lindemuth compiled a comprehensive listing of Church of God 
titles in A Century of Publishing: Gospel Trumpet Company/Warner Press Books 1890-1990. 
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more generic materials. Currently, a majority of denominational publishing houses face 
the necessity of reviewing the amount of subsidy they require for these printing projects, 
including the Church of God. 
Observation # 7 
News and field reports established and maintained an essential two-way 
relationship within the church family. 
The regular format for 1890s issues of the Gospel Trumpet included the sale of 
books, tracts, letters with money, prayer requests, and calls for meetings. Readers 
regularly found answers to prayer, editorials, field news of all kinds, as well as frequent 
offers of periodicals for distribution for a 20 percent commission. For some, literature 
evangelism and distribution (colportage) earned a supplemental income as well as shared 
a vital Christian witness. 
E. Cox reports to the Trumpet office from Richardson, Texas, “Meeting lasted 
two weeks, five homes opened and held meetings at each home during this time” (3). The 
same issue carries a report from David and Mary Moyer of Berlin, Ontario: “There are 
about six or eight that are out in the evening light. May some of God’s flying messengers 
come flying through this land, and set the blessed evening light burning” (3). 
That same issue includes a sales promotion by the publishers, asking the question, 
“Do you want to preach the gospel?” (E. Byrum, “100,000 Tracts” 2). Everyone had 
access to some means of preaching, sharing the gospel, and ministering. Interested 
persons could purchase one thousand tracts for $1.00, for distribution, which proved 
beneficial to both the company and the gospel messengers representing the company. In 
the 9 January 1913 issue, the company received one thousand orders from Barbados, 
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taking advantage of a subscription promotion offering the Gospel Trumpet for ten weeks 
for ten cents. 
Under prayer requests, the 8 February 1894 issue shared a testimony of healing by 
Sarah Hanselman of Temple, Texas. Sarah concludes, “I wish some of the dear ones 
filled with the Spirit would come and preach again for us. There is a church house they 
can get” (2). 
Although long since discontinued, pastors, especially, still call for an expanded 
news section with ongoing reports from the field. 
Observation #8 
The Gospel Trumpet editor, following in the footsteps of the founding editor, 
served the church significantly from a privileged position. 
The Church of God reformation movement resulted directly from the charismatic 
leadership expressed through D. S. Warner’s publishing and preaching. E. E. Byrum 
grew to fill the vacuum created by Warner’s death. His spiritual authority and 
administrative skills made him a dominant force in determining the movement’s 
direction. F. G. Smith further developed Warner’s theology for the church, especially in 
the area of apocalyptic interpretation. He wrote prolifically, preached extensively, and 
provided the doctrinal standard of the movement, still widely used today, What the Bible 
Teaches (see Figure 2.18). 
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Source: Stultz.  
Figure 2.18. Third editor of the Gospel Trumpet Company, F. G. Smith, and 
three books he authored. 
 
The editor’s chair gave Brown a platform from which to hasten the momentum of 
the church in transition from a fading theological model to one more academically sound 
and more denominationally open. The General Ministerial Assembly (GMA/GA) readily 
ratified the forty-seven year old Brown. This self-taught church historian openly 
advocated strong cooperation within the church. Before leaving Michigan he contributed 
“two major speeches” that supported “the idea of an assembly” and “made him the likely 
father of the Michigan Assembly” (Hetrick 118). 
A decade later, Brown recalled that 1920 event by turning to the December 
minutes from that year: 
For some time the ministers of the Church in Michigan felt the need of a 
special meeting of the ministers apart from the annual General Assembly 
in Anderson, Indiana, and the ministerial meetings on the different 
campgrounds, and at the annual camp meeting in St. Louis in 1920 the 
 Williams 98 
  
matter was discussed and a meeting scheduled to be held in Lansing, 
Michigan, December 26, 1920. A committee was appointed to work out 
the details. (When the Trumpet Sounded 193)  
Organization slowly became acceptable as Brown further notes, “The positive necessity 
of some organization was borne in upon us by the hard experience of many years” (qtd. 
in Hetrick 118). An example of the need that Brown saw is found in John Batdorf’s 
summarization of I. T. Mark’s Evangelism Committee report of 1936-37: “Nothing 
received, nothing spent, nothing attempted, nothing accomplished” (qtd. in Hetrick 122). 
Brown underscored his interpretation of radical Christianity as he understood it: 
It took Warner and his associates many years to overcome this initial 
error, and many of the pioneers never reached the solution of this problem. 
Some of them, even to the present day, regard all organization as evil. 
Some have conceded that some organization is a necessary evil, but there 
remains an unspoken prejudice against any organization. Naturally, this 
leads to individualism and atomism. 
It hampered their efforts at every turn and kept their membership 
down to a very insignificant number. It made their churches small 
everywhere, and, moreover, churches constantly died out and were revived 
again and again. There is no doubt that the antiorganization theory was 
one of the principal causes of repeated failures. So far as I know, Warner 
himself never found the solution to this problem. I think the urgency of the 
question simply forced action in the direction of organization before a 
satisfactory explanation was worked out to justify the organization. (When 
Souls Awaken 112-13) 
 
Although state organizations continued to strengthen, Brown accurately reflects a 
widespread attitude on the part of pastors to be negative about supporting national causes 
with which they might not agree. Brown served as the new seminary’s first annual 
lecturer and his concluding lecture dealt with “The Development of Organization” (101-
27). 
Brown suggests he stood at a crossroad in the church’s history: “I am called to 
mediate between these two schools of thought,… and I wish to point out the difference 
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between the abiding and the changing, the permanent and the passing, in our message” 
(When Souls Awaken 101).  
Toward the end of the 1990s, the General Assembly restructured the church’s 
national organization. Nonetheless, the atomism that Brown described still lurks widely, 
as pastors reflect a lack of loyalty to the publishing house and its products, and to each 
other. Pastors of larger churches, as often as not, act independently of the movement, and 
local congregations fail dramatically at intracongregational cooperation. While the 
current generation expresses greater appreciation for the values of mutual cooperation 
and sound organizational structure than previous generations, the Church still finds itself 
hampered by a hearty hangover of anti-organization bias. 
As late as the early 1950s, Brown, elderly and retired, visited with W. Warner, a 
young beginning pastor. In sharing that conversation, Warner describes Brown as 
dissatisfied with the lack of uniform procedure in reporting congregational statistics. 
Brown cited a once prominent congregation where he had just served as interim pastor. 
On arriving, he discovered he was preaching to only 25 percent of the number that had 
been reported to him, causing Brown to question the integrity of such a system. 
Hetrick, Michigan’s longtime state minister and first historian, detailed three 
issues, which he believed found rationale in the minutes and bylaws the ministers 
adopted: 
One: Ministers were circulating in the church with dubious credentials. The 
congregations they were pastoring did not always sanction some of them. 
Suggestion: they ought to be endorsed by the Assembly rather than 
individuals. A committee was appointed to check applications for ordination 
and another committee on pastoral relations was formed.  
 
Two: Pastors were having difficulty in pastoral transitions and churches in 
securing pastors.  
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Three: there was conflict in the churches and between congregations and 
pastors. (118-21) 
Problems frequently lead to solutions; thus, the ministers of Michigan attempted to 
correct some of the young movement’s problems by adapting proper organization. They 
took this action in spite of the movement’s strong anti-organization bias in the beginning.  
When the national church called Brown to occupy the editor’s chair and serve the 
church in a national capacity, the peaceable Brown followed F. G. Smith, a high profile 
editor. Smith’s autocratic leadership fell under harsh criticism for strong-handedness and 
a questionable biblical exegesis of the church’s existence, which many leaders found 
faulty. Current historian Strege characterizes Brown as “[a] face that changed the 
movement [emphasis mine]” (“Face That Changed” 26).  
Brown claims, “[T]here can be very little cooperation among people who regard 
all forms of organization as sin” (When Souls Awaken 112). Strege concludes that Brown 
brought fundamental change to the movement in that “[h]e did not share Smith’s beliefs 
in the necessity of ‘come-outism’”14 (“Face That Changed” 27). 
According to Brown, “Christians need not leave their denominational churches” 
(When Souls Awaken 27). This new understanding of organization initiated a major shift 
of emphasis in Church of God doctrine, which some still challenge on occasion. 
Nevertheless, Brown opened the door for many in the Church of God to develop better 
relationships with people once denigrated as living in Babylon (Babylonians). He 
concludes that “those saved in Christ already are members of the body of Christ, that is, 
the Church of God, regardless of their denominational affiliation” (27):  
                                                 
14 A resource on “Comeoutism” and Daniel S. Warner is Dieter’s The Holiness Revival of the 
Nineteenth Century , (207-32, 257).  
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Brown gave this vision to the movement, and over the years we have come 
to accept it as our own. Generally speaking, Church of God people no 
longer view their brothers and sisters in the denominations through the 
lens of come-outism. It may not be too much to say that, in giving us such 
a very different self-understanding, Brown revolutionized the Church of 
God movement. (Strege, I Saw the Church 26-27) 
 
A better educated ministry and a more diverse membership hastened an evolving 
theology that made such modification certain, if the Church of God related to the culture 
in which it lived.  
When Phillips came to the editor’s desk, he brought the qualities of a professional 
journalist. Phillips pursued a middle-of-the-road policy and avoided unnecessary 
controversy. He also coached contributing editors, thereby expanding Gospel Trumpet 
contributors beyond the favored few. Phillips strengthened the publication’s relationship 
with the church by giving it a more inclusive regional representation. 
Newell moved to the editor’s office from a successful pastoral career but without 
journalistic experience. A theological conservative, Newell proved an effective 
communicator with both the spoken and written word. His strong advocacy of the 
holiness experience of entire sanctification displayed strong doctrinal concern that 
touched the church body. Biblical certitudes, reformation distinctives, and Wesleyan 
holiness became vital during his editorship. 
 Williams 102 
  
 
Figure 2.19. Dr. Arlo F. Newell. 
 
Whereas Newell appealed to a sound doctrinal foundation, David Schultz, a son 
of career missionaries and former editor of Missions magazine, came to the editor’s desk 
as a young but popular preacher, a successful pastor, and a seasoned editor. Schultz 
worked vigorously at injecting more open dialogue into the mainstream of the church, 
especially among younger people and the new generation of Church of God adherents.  
Schultz’s attempt at creating discussion of contemporary social issues—
homosexuality, in particular—challenged the church but created strong negative currents 
in all directions. Strong opposition to Vital Christianity arose. Vigorous disapproval came 
from many quarters, especially among lesser educated and ultraconservative elements. 
Opposition brought a sharp decrease in the already dropping subscriptions.  
As a further consequence, Schultz suffered the dubious distinction of sitting in the 
editor’s chair when the publication of Vital Christianity died an ignominious death, 
ceasing publication on 18 September1996. After a brief stint serving as the company’s 
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interim President, as well as Editor in Chief, Schultz returned to active ministry in the 
pastorate.  
When the ONEvoice! prototype shared a candid conversation with three former 
editors, they spoke freely: 
It’s terribly sobering [to realize] that almost all church-related publications 
[in other groups] have died. We need to ask why they don’t exist anymore. 
The financial problem is colossal. (Phillips, “New Publication” 6) 
 
I was never so keenly aware of the broad theological diversity of the 
church until I became editor in chief.… We need pastors who will read it 
[a publication]. To succeed, we need pastors to be praying promoters. 
(Newell, “New Publication” 5-6) 
 
I saw my role as helping move the publication into the twenty-first century 
and address issues that needed to be addressed.… We undertook to turn 
the magazine around, but we didn’t have the resources to do what needed 
to be done. (Schultz 5)  
The example of Warner Press reveals in fuller detail the situations discussed by these 
three editors. A decade later, the words of Dr. Phillips still ring true for most church 
leaders as many of the laity: “I’m not saying we don’t need a publication; we do need it. I 
was wounded by the loss of the publication the last time. But current publication trends 
are disturbing” (“New Publication” 6). 
Dr. Phillips’ words still ring true for me. His words resonate well with most of the 
pastors I know and reverberate strongly among the older laypeople scattered about the 
country. I felt the hurt Phillips verbalized. Publishing trends are disturbing, yet I see 
signposts of hope for denominational publishers and religious independents willing to 
adapt to and transition with changes in the printing industry. Such hearty souls follow in 
the wake of Wesley, Warner, and others who publish for posterity by neutralizing the 
inventions of men with the “Book of God” (Pool 15).  
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Not the least of my concerns is a prayerful hope for a renewed publishing ministry 
within the sturdy movement D. S. Warner launched. Warner, as with Wesley, first gave 
himself to God, then created a magazine to expand and proclaim the message God gave 
him. Neither Wesley nor Warner left their world the same as he found it. Religious 
publishing today can have the same effect. 
 
 
Figure 2.20. Forward Ever! book cover by Donald A. Noffsinger. 
 
When the former president of Warner Press, Noffsinger, retired and published his 
autobiography, he placed a blurb on the front cover: “Including section on ‘What 
Happened to Warner Press’” (Forward Ever!). That invitation challenges readers to 
discover the former CEO’s view of the restructuring of Warner Press. Noffsinger assigns 
sixty-two pages of his 182-page book to pitching personal and presidential opinions 
regarding the downsizing of Warner Press (117-73). This well-known publishing house, 
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located in the Hoosier heartland of Anderson, Indiana, once employed three hundred or 
more employees. I can still hear the equipment running and see the busy workers as I did 
when I often toured the plant while attending Anderson College. 
Although the book looks back over 120 years of history with a mixture of pride 
and humility, Noffsinger spotlights the years 1980-2005. During this period, the 
publishing house, over which he formerly presided, downsized dramatically. During its 
first one hundred years, before 1980-2005, Warner Press proudly served as the hub of the 
wheel. That wheel, known as the Church of God reformation movement, gravitated 
around that hub for a full century. Today, company assets in printing equipment, product 
lines, and skilled labor are mostly gone. Noffsinger’s readers may agree or disagree with 
him, but he offers some interesting insights into the sad saga that disheartened many 
followers in that sponsoring church body. 
Dr. Steele C. Smith, former executive of Warner Press, hired Noffsinger as 
Company Controller in 1961. Noffsinger supervised forty-two employees in the Finance 
and Statistics Division of Warner Press. Before long he received a promotion, becoming 
the corporation’s Secretary-Treasurer. The company promoted him from that position 
into the office of Senior Vice President, under the newly elected President, T. Franklin 
Miller.  
Noffsinger received the nod as Executive Vice President during the summer of 
1974. He gained a temporary appointment as Acting President, following the heart attack 
of President Miller. In the spring of 1975, Noffsinger became the first layperson ever 
elected to the office of President of Warner Press. In the first decade of his presidency, 
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1975-1985, sales increased from $7 million to $17 million per year. This accomplishment 
impressed the Church. 
Sustaining success is difficult in the midst of change. Rapid changes in the 
printing industry would not exempt Warner Press. Noffsinger, as former chief executive 
officer, attributed the downsizing of Warner Press to numerous factors. In his 
autobiography, he reveals his strong bias and also antagonizes some when he suggests 
Warner Press served as the “rich uncle” (Forward Ever! 123) to the other agencies of the 
Church of God. He further asserts that the Church of God reformation movement began 
its second century without the clear vision needed for sustaining growth as the sponsoring 
church body.  
Noffsinger acknowledges that Warner Press officers were attending visioning 
meetings and developing sales projections calculated to climb from $30 million to $75 
million in annual sales. Company officers returned home troubled after attending the 
American Management Association Center for Planning and Implementation: 
A troubling concern to all five of us was our vision for the Church of God 
Reformation movement in the years leading to 1990. Our projection is for 
very little growth in numbers for the Church of God constituency over 
these next eight years [emphasis mine], which means that Warner Press 
growth will have to come through providing more materials to the general 
Christian market [emphasis mine] rather than our own church people. 
(Forward Ever! 128) 
This tension among profit, growth, and subsidy would only increase in the years 
immediately ahead. When those officers presented their report to the Warner Press Board 
of Directors on 14 September 1981, they stated their vision and concern:  
We do see ourselves becoming a more meaningful publisher in the 
Christian scene, with Warner Press known for the “Joy and Inspiration” of 
its products. We further believe that the spreading of the “Joy & 
Inspiration” will be in keeping with the basic doctrines and beliefs of the 
Church of God, to be a movement among Christians and not just another 
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denomination in all its peculiarities. But unless buying support for 
specifically Church of God products improves, we will need to look 
carefully at the amount of subsidy for this area since losses in this aspect 
can be detrimental in our attempts to reach the broader spectrum of 
Christians and society. (128)  
In other words, the officers of Warner Press believed they were outgrowing the 
sponsoring church body in terms of vision and expectations. Meanwhile, President 
Noffsinger determined to eliminate, at least reduce, costly subsidies of printing for the 
sponsoring church:  
In looking at our profit picture, the real top concern was the amount of 
subsidies required for Church of God products. If we are to continue 
carrying these areas of service to the church, we must find ways to improve 
the profitability of other areas [emphasis mine]. Our profit margins in 
1980, and it appears again in 1981, are too slim to continue on the 
“grandiose scale” of services which we gave, or sold below cost [emphasis 
mine], to the church in 1980. This is a concern to all of us since we would 
like to do more for the church, but we are also aware of the fact that these 
items, over the long run, will need to become self-supporting so that we 
can enter new areas of service to the church and not just continue in “old 
ruts.” (128-29)  
Company leadership stood ready to move forward in new directions. The Church desired 
to maintain the status quo and maintain all of its former publishing privileges, even if the 
company sold the product below cost.  
Improving Sunday school curriculum for a decreasing market remained a further 
concern. According to the Yearbook of the Church of God records, Sunday school 
enrollment plummeted by 24,890 students between 1967 and 1982. This national trend 
was not unique to the Church of God. Life magazine questioned the effectiveness of 
Sunday schools in 1964, when they published this disturbing title, “What is the Most 
Wasted Hour of the Week?” (Towns 341). 
Meanwhile, the Church demanded new and better curriculum to assist in turning 
around declining Sunday school enrollment. The publishing house continued its 
 Williams 108 
  
controversial struggle with spending more money on products, which the officers knew 
would bring further diminishing returns in upcoming years. 
The declining number of subscriptions to the church’s official journal, Vital 
Christianity, concerned everyone. Subscriptions to denominational journals declined and 
continued to decline nationally. Here and there, journals continued ceasing publication 
because of rising production costs and declining readership. Church of God people who 
had long prized their journal as a “rallying point” as much as they valued their 
independence watched in dismay as subscriptions declined even further. Regular issues of 
the church paper remained a large part of the church’s psyche—that glue that held the 
movement together across the early decades and helped advance its cause. Readership 
steadily declined.  
Warner Press found itself spending over $300,000 more per year to produce its 
magazine than the magazine generated in revenue. While Warner Press sales to the 
general Christian market increased, sales to Church of God constituents decreased. The 
downhill skid created a growing dilemma for both company and agency leaders. 
Company officers urged aiming the company more toward the growth potential of 
the general Christian market. The owners of the company, the sponsoring church body, 
pushed the company toward serving the parent church and subsidizing the shortfalls, 
creating further internal tension and stress inside the company. Before long, it generated 
friction in the church.  
The company’s house became divided. The authority of the president and the 
editor in chief came under severe scrutiny. Questions arose regarding the organization’s 
leadership. Some believed the editor ought to be the company’s chief officer because the 
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church is his primary concern. Others wanted the president to have ultimate control 
because he controlled the financial concerns of the business.  
Noffsinger addressed this issue in his final report of 1983: 
First of all, let me report from my perspective on the internal conflict 
which continues to be a major cause of stress (or distress!) to me—and to 
you. The continuing pressures toward the Editor in Chief being equal to or 
above the President, or at least free of controls by the President, and the 
many ramifications of such pressures have been distressful to me, and 
reminds me of the Scripture found in Matthew 12:25 which reads, “No 
house divided against itself will stand.” These words of Jesus are still true 
today, and we must find ways to resolve the conflict which will be most 
beneficial to Warner Press in the long run. (Forward Ever! 132-33) 
Unresolved relationships create powerful winds of stress. The internal conflict at Warner 
Press grew increasingly public. As the tension mounted, Noffsinger expected the 
Publication Board of Directors to resolve the issue and clarify the organizational 
structure—for the good of the company.  
The bylaws of Warner Press—Section 3, Article V—already stated, “The Editor 
in Chief is accountable to the President” (qtd. in Noffsinger, Forward Ever! 133). 
Noffsinger had no question about who was in charge. He believed, however, that Editor 
in Chief Newell assumed he was accountable directly to the General Assembly who 
ratified him, rather than the President (133). This resulting tension between the Church 
and corporate America now embodied two real-life leaders in the church.  
The adversarial posture that develops between church leaders and corporate 
managers remains a theme that frequently generates considerable discussion, with little 
resolution. Writing in the November/December issue of Business Horizons, published by 
the Indiana University Graduate School of Business, Oliver C. Williams suggests, “The 
parties of such discussions usually pass like ships in the night: in the end, these 
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conversations generate much heat and little light” (qtd. in Noffsinger, Forward Ever! 
134). 
“Without overstating the matter,” Williams believes that “churches and the 
theologians have never been able to feel comfortable with a market economy” (qtd. in 
Noffsinger, Forward Ever! 134). Noffsinger finds strong support, as well as authority, for 
his assumptions from business writers like Williams. Whether right or wrong, the 
adversarial relationship between church leaders and corporate managers at Warner Press 
fueled a growing problem for the church, one that would not go away.  
Noffsinger finds further support from Michael Novack. In an article Novack 
readily acknowledges the role that religious leaders and theologians have in “criticizing, 
protesting, and persuading corporate leaders when the corporate good is perceived to be 
at stake” (qtd. in Noffsinger, Forward Ever! 134-35). 
Novack followed with his threefold thesis. He advocated democratic capitalism 
for a political system that included individual rights and liberties in an economic system 
based on market incentives and a moral/cultural system composed of religious beliefs and 
cultural aspirations. Novack refers to Adam Smith’s volume, The Wealth of Nations, in 
which Smith announces, “The creation of wealth would be advantageous to all” (qtd. in 
Noffsinger, Forward Ever! 135).  
Smith believes that a market economy advances society and that everyone’s good 
is enhanced in the pursuit of his or her own good. Nevertheless, Novack further suggests 
that many religious leaders hesitate to support capitalism (Noffsinger, Forward Ever! 
135). 
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Denominational publishing houses frequently question this pursuit of wealth. 
Noffsinger, a former president of the Protestant Church-Owned Publishers’ 
Association,15 readily admits hearing frequently that “[t]he publishing house is the 
capitalistic island in the middle of the communal sea of the church” (Forward Ever! 135-
36). I believe Noffsinger felt very lonely in the midst of a church movement as he aspired 
to take Warner Press to new levels of growth, income, and profit. 
Noffsinger asked his twenty-five-member Publication Board, “What is the future 
of Warner Press to be by the end of this century? A viable church-owned business in the 
world market place? Or, merely a supplier of materials for only Church of God 
congregations?” (Forward Ever! 136). He admits believing that “quite a few” of his 
twenty-five-member publication board fell into this “category of business critics, but 
seemingly do not have answers as to how the publishing work of the church could be 
better accomplished” (Forward Ever! 134). 
I cannot fault Noffsinger for wanting more for Warner Press than simply to serve 
the declining constituents of the Church of God. He believed the publication board 
weighed heavily with critics without answers. The issues may be vastly broader in scope 
than he suggests here. I believe he paints with a wide brush as he blames church 
leadership, yet the more I study the matter, the more I wonder about the church’s 
accountability to its mission. 
The General Assembly vocalized strong conviction that Warner Press stay more 
motivated by servanthood than profit and loss. Outwardly, Noffsinger agrees. 
Servanthood always sounds more Christian than being profit driven. On the other hand, 
                                                 
15 CEOs of leading Protestant church-owned publishing houses rotated the presidency of this 
association. 
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Noffsinger lived with the stark realities of meeting payroll, updating equipment, and 
purchasing raw materials. These issues all served as constant reminders that somebody 
and some product must make some money. The company’s future survival depended 
upon it. 
Noffsinger challenged the publication board to come to some kind of resolution 
before adjourning the following March 1984. He believed resolution meant following the 
present bylaws. He also clarified the Board’s options for revising the bylaws “to a new 
organizational structure which you might desire” (Forward Ever! 136). As he reported to 
the board, he desired resolution, above all, either way. 
Nevertheless, in order for the leadership of Warner Press to concentrate on the 
growth of the company instead of the conflict within, Noffsinger believed he lacked the 
authority of the bylaws in one important area. As the Chief Executive Officer, he had the 
power to accomplish the publishing work. He held the power to hire and fire anyone as 
needed—except the Editor in Chief. 
Traditionally, the Editor in Chief of Warner Press played a unique and pivotal 
role. D. S. Warner served as the movement’s founding personality, while serving a dual 
role—principal pioneer preacher and founding editor of the Gospel Trumpet. With near 
“apostolic succession” in the early years, each editor who followed Warner became heir 
to his mantle of leadership and authority.  
E. E. Byrum, F. G. Smith, and C. E. Brown each took a turn as Editor in Chief. In 
turn, each one became the movement’s doctrinal voice of that period. Each man set the 
theological tone for the movement. Each editor became the movement’s standard bearer, 
ultimate authority, and most prolific author. When Phillips came on board, he brought 
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professional experience as a journalist to the editor’s chair. Although highly regarded for 
his teaching gifts in church history and Bible, Phillips assumed a less controversial stance 
than earlier editors. At the same time, the General Assembly assumed greater 
responsibility for the church’s ministries, as well as an assumed maturity and 
accountability. 
When Newell came to the editor’s position, he came as a pastor with a proven 
track record; however, he came without prior journalism experience. The church held 
Newell in high regard. In turn, Newell brought strong pastoral concerns for and proven 
ability in teaching Bible doctrine. Newell contributed heavily to returning the church to a 
biblical concern for holiness.  
My first glimpse of the editor came when the Kentucky State Ministers’ Meeting 
of the Church of God convened in Erlanger in 1981. As Dr. Newell, Editor in Chief, 
stepped onto the platform, my mind raced back through the tunnel of time, and I thought, 
“Straight down from D. S. Warner!” I was not disappointed that evening as I listened to 
this prince of preachers, shook his hand at the book table, and bought books from him. 
In the Church of God, the editor of Church of God publications traditionally 
received this mantle of “presumed” authority from the church. Pastors and people 
naturally looked to him for final statements regarding the church doctrines and practices. 
Although the Church of God strongly disbelieves in popery, wide segments of the church 
still honor the Editor in Chief as the most honored person in the church. He decides, 
speaks, and writes for all.  
The earliest editors spoke with ultimate authority. Through the years, however, 
the General Assembly consisted of more highly trained ministers, which helped create a 
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more level playing field for everyone. Moreover, through the intervening years, 
circumstances in the church and the ongoing revisions of the Gospel Trumpet/Warner 
Press bylaws eventually placed the editor beneath the president in the company’s 
organizational chart.  
During T. Miller’s term as company president, he modified the position of Editor 
in Chief somewhat, just before Noffsinger assumed the presidency. With help from David 
Martin, Miller developed a management disaster plan whereby the Editor in Chief 
assumed the presidency in the president’s inability to serve, until the Board of Directors 
could make other arrangements (Life 153). This plan became a necessary option when a 
coronary felled Miller. 
When Warner Press came under fire from the church, the General Assembly 
appointed committees to study the Warner Press problems. Noffsinger expresses his 
belief that the right wing of the church was out to get him. Pastors’ Fellowship offered 
resolutions for the Business Committee to present to the General Assembly at the annual 
meeting in June 1984. Those resolutions offered salary and structure adjustments. Some 
wanted the Editor in Chief at the helm of the company, believing that he would ensure 
spiritual considerations above the financial and operational policies of the company.  
Those meetings involved me as the publisher for the Pastors’ Fellowship 
magazine, Reformation Witness. Pastors’ Fellowship did desire the restoration of the 
Editor in Chief to the company helm. What they did not realize at the time, or perhaps 
could not admit, the growth of the church increased the reality of diversity. They desired 
a monolithic style of leadership, which they believed was more in harmony with the 
earlier days. Society had changed, seldom allowing one person any longer to speak for 
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everyone. Within biblical bounds, the Church of God is more diverse in its views, but 
“pluralistic” carries a more negative connotation. Leadership styles change because times 
change. 
Noffsinger interprets this period of Warner Press history as a “battle … with no 
clear destination in sight!” (Forward Ever! 141). During the spring months of March, 
April, and May 1985, Noffsinger traveled across the nation. He visited ten regional 
ministers’ meetings, beginning in Michigan. He visited meetings in Indiana, Kentucky, 
Oklahoma, and California, and admits the first two meetings in Michigan and California 
went “very well” with “few, if any, negative questions” (143).  
On the other hand, Noffsinger found the other eight sessions filled with grilling 
questions of “all kinds” (Forward Ever! 143). Recalling his visits to Detroit, Michigan, 
Winchester, Kentucky, and Pryor, Oklahoma, the three largest Pastors’ Fellowship 
meetings, he reports that Lillie McCutcheon, Detroit, Richard Bradley, Winchester, and 
Robert Lawrence, Pryor, led the questioning (143). The three leaders were three very 
vocal and articulate pastors. 
Noffsinger lists the three most common themes: 
1. Who should be Number 1 at Warner Press—The Editor in Chief or the 
President?  
2. The bonus system based on company profits. 
3. Salaries are too high. (Forward Ever! 143) 
 
Noffsinger responded by expanding on these and other questions, but his answers failed 
to satisfy his audiences. He concluded that he would remain the Chief Executive Officer. 
He agreed for the company to use a simpler accounting for the bonus system and possibly 
exempt the President and Editor in Chief from the profit bonuses. He further agreed for 
the company to freeze all salaries (144-45).  
 Williams 116 
  
Noffsinger stood prepared to defend and to explain these positions; however, he 
seemingly believed they were only surface issues. He believed he saw a deeper problem 
within the church—envy, and he expressed this opinion:  
Aside from the above surface issues, the deeper theme, I feel, is a kind of 
frustration—that Warner Press is growing and prospering while the 
Church of God had been standing still. And the frustrating part for 
Warner Press is that while we are growing and prospering, our 
publications to the Church of God, i.e.: Vital Christianity magazine and 
Sunday school curriculum, are decreasing. These trends are apparently 
seen as the commercialization of Warner Press [original emphasis]. 
(Forward Ever! 145)  
 
Noffsinger felt heavy disappointment when the Board of Directors did not support him; 
rather, the board voted for his removal. His last ratification vote in the General Assembly 
had been in 1987 with a two-thirds vote of approval. He knew the company experienced 
its best financial growth in the history of the company under his leadership. The 
wholesale division grew by 153 percent between 1975 and 1984. The retail division 
increased 85 percent and job printing by 120 percent. Company net worth ballooned from 
$5.2 to $9.2 million—an increase of 64 percent in net worth in only nine years (Forward 
Ever! 146). The question that seemingly puzzled Noffsinger most was “how can the 
consensus of the twenty-five of you from all across the country (the Publication Board) 
be that far off from the consensus of the entire Church of God movement?” (146). 
Noffsinger invested himself in the development of the wholesale market. Newell 
invested himself in Church of God publications, and the two seemingly competed with 
one another. Noffsinger thought reducing the growth in wholesale was a bad business 
decision. He did not know how the church could replace that revenue base: 
If you feel that wholesale is all wrong, then what is your desired way of 
replacing it? We’ve spent over 80 years building that part of the business 
to its present stature: and if the church doesn’t want it, then perhaps we 
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should seriously consider the sale of the wholesale portion of the business 
and have Warner Press become a more manageable Church of God 
publications agency, with a small staff, very moderate salaries, and look to 
the World Service budget for its support. (Forward Ever! 146-47)  
What Noffsinger proposed is almost exactly what happened in the near future. The 
conflict between the president and the editorial staff needed attention. The issue needed 
resolution in order to secure the future of Warner Press. Noffsinger offered three 
suggestions in his September report to the Board of Directors. First, he suggested 
transferring the curriculum editors to the Board of Christian Education. Second, he 
suggested transferring the editor’s position to the Mass Communications Board, the 
Executive Council, or to the Board of Christian Education (150-51). 
Noffsinger’s first two suggestions seem to express an underlying conviction that 
the church believed that any place for the editorial offices and work would be better than 
Warner Press. He offered as his third suggestion that Warner Press “continue paying a 
major portion of the salaries of the transferred editors, if not all, at least for the first 
number of years” (Forward Ever! 151). 
Weary with the disruption, Noffsinger saw company morale and work quality 
eroding. Internal conflict continued extracting a heavy toll from the company. With the 
price already too high, Noffsinger stood ready to ship the problem elsewhere in the 
organization so that he could press forward in building a global giant in the world of 
Christian wholesale (Forward Ever! 145-48).  
Politics barred implementing Noffsinger’s suggestions. The “two-headed 
monster” could not be killed; the tensions between the President and the Editor in Chief 
continued. The General Assembly adopted one of the study committee’s resolutions—
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term limits for the members of the publication board. Some had served more than thirty 
years without a break.  
The term limits created a large turnover on the publication board as well as the 
Board of Directors. Noffsinger saw this action as helping and hindering the situation. The 
action resulted in giving the highest priority to the restoration of peaceful relationships in 
the company and the confidence of the church in the publishing house. Feeling their 
decisions were imbalanced, he saw them as not in the best interest of the financial future 
of Warner Press:  
[M]any decisions by the new governing boards—that were made starting 
in 1986—were not for the best financial interest nor the best business 
decisions for Warner Press—but were made more in the mood of whatever 
it takes to satisfy the Church. (Forward Ever! 153-54)  
President Noffsinger turned to the financial statements to prove his point. The treasurer 
projected a loss of as much as one-half million dollars in 1986 (154). Warner Press had 
seventy book titles in print with sales in 1985 of 67,949 copies. In addition, the church 
called for expanding its publishing ministry, but Noffsinger did not see how Warner Press 
could afford such expansion at that time. 
The General Assembly consisted of all ordained ministers, those pastors already 
serving but not yet ordained, agency personnel, and a small group of elected laypersons. 
Noffsinger believed that most ministers approached business as being something unholy 
and less than sacred; however, these ministers were the legal owners of the publishing 
house and Noffsinger worked for them: 
It was therefore very hard for them to think of themselves as the owners 
and operators of a publishing house business that was growing bigger and 
bigger, while the church was standing still or going down hill. So, in some 
of their minds, the answer seemed to be “kill Warner Press, and thereby 
purify the church!” and, that is exactly what happened over the next 15 
years! (Forward Ever! 156)  
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Tensions continued between “prophets” and “profits.” The publication board and the 
Board of Directors attempted to develop a plan of action that would adequately inform 
the church about the desired future of Warner Press. They grappled with how to alert the 
Church that Warner Press is no longer “just an arm of the Church” and “how do we plan 
to inform and educate the Church,” without being “considered adversarial” (156). 
Warner Press leaders understood the gravity of the crisis. They wanted to educate 
the church about the wheels of commerce in order to diffuse the accelerating tension and 
to narrow the widening adversarial relationship between the church and the publishing 
house. Such strategies never materialized, however. Although company leadership 
remained convinced, Noffsinger suggests they “felt that it was nearly impossible to sell 
the above two statements of philosophy to the church!” (Forward Ever! 157).  Frustration 
describes this period for everyone involved. 
Interviews with former and current management of Warner Press indicated the 
wrong decision of the large press purchased in 1986 for a considerable sum of money. 
This press was purchased to print greeting cards at a faster rate (ten thousand sheets per 
hour) than before with the ability of full color on one side and perfecting (printing on 
both sides during one run). 
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Figure 2.21. The Roland 800 6-color offset press purchased in 1986 at a cost of 1.5 
million dollars. 
 
This purchase consumed a large amount of cash on hand and was no longer 
needed when the company sold the greeting card line. The press plagued the production 
department from day one with large make-ready waste. Such a large press was designed 
for longer runs than Warner Press needed and contributed to the growing over-production 
concerns of the company. 
With wholesale profits dropping under $500,000 a year for 1988, church 
publications required $1,000,000 in subsidy, and the church market continued to decline. 
Warner Press could not survive this imbalance in cash flow. Noffsinger concluded that 
the new board members desired most of all to pacify the church and that attitude undercut 
everything he had attempted to accomplish for the company. Again, in June 1988, he 
pleaded with the Board of Directors regarding what he calls the “URGENCY TO 
BALANCE MISSION FOR THE CHURCH WITH FINANCIAL RETURNS 
AVAILABLE [original emphasis]” (Forward Ever! 158). 
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Projections indicated the necessity of subsidies of $381,000 for Vital Christianity 
magazine, $340,000 for Sunday school curriculum, with book publishing calling for 
another $527,000. “With the ‘flood gates open’ during the past couple years,” Noffsinger 
declares, “things were clearly getting out of control!” (Forward Ever! 158). The company 
could not honor the church’s mandate to expand its church services while still losing 
money, yet “some of the new members of the Boards felt that we were ‘playing with the 
numbers’” (159). 
Something had to give. “[T]he politics became even more hotly debated,” yet 
“nobody wanted to face the church with the news that we were starting to go into reverse 
in our services to the church!” (Noffsinger, Forward Ever! 159). The board consequently 
implemented changes to correct the company’s growing problems but quickly discovered 
they could not please everyone.  
While they agreed on the resolutions presented to them, the President looked in 
one direction; the Editor in Chief looked in another. Problems of philosophy, mission, 
purpose, and ideology remained deep and unresolved. The Editor in Chief disapproved 
reducing his editorial staff as no employer enjoys balancing the budget by sending 
employees home.  
Tough business decisions confronted the company. Circulation of Vital 
Christianity existed at half its former level. Sunday school curriculum orders decreased 
by one-third. Declining readership and an eroding customer base suggested the right 
business decision called for a reduced editorial staff. Warner Press remained a house 
divided against itself.  
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The Editor in Chief was displeased over staff reductions. The President had 
grown weary with subsidy requirements, complaints about high salaries, and printing 
books that sold poorly. What happened next could virtually be predicted: In May 1988, 
the study committee chaired by Dr. Glenn Falls suggested to the Executive Council of the 
General Assembly that they divide the company.  
The following August, at the agencies’ executive luncheon, Dr. Harold A. 
Conrad, Executive Secretary/Treasurer of the Pension Board and a staunch churchman, 
forwarded a new suggestion. With rumors and suggestions flying in all directions, Conrad 
offered a plan for keeping the Warner Press business within the church. He proposed to 
separate church publishing from the wholesale division and allow each—wholesale and 
editorial—to pursue their seemingly different mission statements (Noffsinger, Forward 
Ever! 161).  
Conrad called for the publication board to produce specialized materials for the 
Church of God. His proposal allowed the wholesale division to reach “all possible 
audiences for Christ” (Noffsinger, Forward Ever! 161), with the desired church 
publications subsidized from the wholesale profits. His plan called for transferring 
control of the wholesale division of Warner Press to a company owned and operated by 
Church of God personnel by means of stock options (161-62). Accordingly, the Editor in 
Chief would serve as head of the church publishing house, while the President would 
serve as head of the Warner Press Corporation.  
In turn, the Warner Press Corporation would assume all debt and would provide 
the publishing house seven million dollars for construction of a new publications 
building. Warner Press would provide an additional endowment for subsidizing Church 
 Williams 123 
  
of God publications. Conrad’s plan offered the publication board a buyout that sounded 
too good to be true. 
Projections called for $1,000,000 to construct a small building for church 
publications, with $6,000,000 for an endowment intended to earn a potential $600,000 
annually for subsidy needs. The Warner Press Corporation would print for the publishing 
house at a fair rate. The publishing house would no longer worry with equipment 
investments, skilled laborers, union contracts, high salaries, conflicts of purpose, and 
profit variables.  
The Warner Press Corporation also offered a company customer parking lot for 
land on which to build the new publishing house facility. This plan called for the 
publishing house to devote 100 percent of their time and effort exclusively to serving the 
Church of God. The Editor in Chief would now sit at the helm and guide all Church of 
God publishing. 
Noffsinger met in a closed executive session of the Board of Directors, meeting 
with the publication board for his annual evaluation on 26 September 1988. His review of 
concerns regarding the company’s future directions included the following statement: 
In my mind, the question comes down to the mission of the company. Do 
you agree with the proposal that we become “the growing leader as a 
Christian publisher in this nation?” If that part of our mission statement is 
adopted, then I see the “sparkle in my eye” returning and we again 
proceed in spreading the joy and inspiration of the Christian faith in our 
many markets across this country. If, on the other hand, some of the 
comments of last time are the prevailing attitude, and the feeling is that 
“Warner Press is too big already,” then my feeling is that we should be 
looking seriously at early retirement plans, so that you can employ a new 
president who will lead the company in the retrenchment, making Warner 
Press smaller and more compliant in the eyes of the church.” (Forward 
Ever! 165)  
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That evening, the outside (nonemployee) members of the Board of Directors met at a 
motel on Scatterfield Road in Anderson and adopted the following statement: “President 
Noffsinger should be placed on leave of absence, beginning immediately, pending the 
completion of early retirement plans from the company. He is hereby relieved of all 
management responsibilities of the company” (165). Noffsinger received their statement 
early the following morning, relieved but feeling a big hurt that left many pastors feeling 
justified. 
Noffsinger had devoted more than twenty-eight years to serving the company. In 
spite of Noffsinger’s departure, the downward spiral continued. The horizon revealed no 
immediate resolution in sight. Agitation continued in the Church and circulation of 
publications plummeted even further. Financial losses mounted. The retirement of Newell 
as Editor in Chief in 1993 brought David Schultz to that position. Schultz, already a 
seasoned editor, discovered quickly this was not a good time to be at the helm. Jim 
Edwards followed Noffsinger, and Bob Rist soon succeeded Edwards as Edwards went 
across the street as the new president of Anderson University. Everyone tried to plug the 
leaks in the dike, but no one succeeded.  
Company creditors, leery of the company’s financial condition, demanded 
changes. Finally, on 18 September 1996, Vital Christianity discontinued publication—
after 115 years. The new retail store, adjacent to Scatterfield Road, sold to Family 
Christian Stores.  
The company had built an enviable inventory in equipment over the past century, 
including prepress, press, and bindery. They had everything they needed to do their work; 
however, Warner Press decided to cease operations as a press. Warner Press decided to 
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get out of printing entirely. Since the debt to note holders, creditors, vendors, and printers 
continued to climb, the equipment was sold for cash. EPI, a well respected, family 
owned, printing establishment in Battle Creek, Michigan, and other printers backed their 
trucks to the Warner Press docks and hauled off the equipment assets accumulated over a 
century. Backed into a corner of $2 million in debt, Warner Press was in crisis. 
Printing is hard and dirty work. It requires skilled labor, and skilled labor calls for 
high wages, resulting in a vicious cycle. Printing equipment needs both maintenance and 
replacement, if one keeps pace with changing technology, requiring funding. Getting out 
of printing by outsourcing offered an easy solution, however, I do not know if anyone 
cared about all that lost equipment when not one single objection or question was raised 
in the General Assembly. The investment of generations of saints was gone. 
I see the movement’s historical workhorses evolving into fancy show horses, 
making the work of printing appear a little too messy. Consequently, millions of dollars 
in net worth of equipment, an accumulation of some 115 years, is now gone.16 The 1997 
General Assembly sat in the plush, air-conditioned Reardon Auditorium and listened with 
passive silence as Editor in Chief-Acting President David Schultz reported the dramatic 
measures taken on behalf of Warner Press.  
In 1945, A. T.  Rowe, a former General Manager (President) of the Gospel 
Trumpet Company, wrote an article in the Gospel Trumpet in which he repeated D. 
Warner’s prayer: “We have stated a number of times that D. S. Warner in his day was 
said to have prayed, ‘O Lord, please send us a battery of high-speed printing presses’” 
(12). Such a prayer expresses an appropriate epitaph for Warner’s grave marker in Grand 
                                                 
 16 See Appendix I for a list of Gospel Trumpet Publishing Company equipment and other assets in 
1898.  
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Junction, Michigan, but it might well pronounce judgment on those who failed to keep 
pace with his dream. 
The reorganizing of Warner Press effectively downsized Warner’s dream and 
made his prayer ineffective; however, it resulted in a much leaner company—fifty 
employees, no Editor in Chief, and sales of $5,000,000 a year. The company sold off the 
Personal Expressions and gifts lines of sales. Warner Press decided to continue doing 
what it did best, the selling of church supplies. A church-related company that supplied 
the church with what it needs for ministry would be the mission of the company. Church 
bulletins totaled 80 percent of that income. Books, mainly Egermier’s Bible Story, 
brought in another 10 percent. All other products brought in the remaining 10 percent. 
Apparently, the only products left to sell were the Sallman paintings, a church bulletin 
line, and an Egermier’s Bible Story book in print for over eighty years.  
Three Risographs provided the only equipment left in the plant. These machines 
personalized the church bulletins.17 Warner Press has since sold the Risographs and 
outsources all printing. Eric King became President of the reorganized company. Charged 
with picking up the pieces and turning the company around, King has served superbly, 
keeping Warner Press financially afloat. Outsourcing was in; inventory levels went down. 
A small staff remains in place, a skeleton of its former self. The Warner Press building 
underwent a $2,000,000 remodeling project to house most agencies of the Church of God 
in one building, including Warner Press (see Figure 2.19). 
 
                                                 
17 According to President Erik King, the Risograph salesperson lost his job over the deal when he 
assumed Warner Press’s remaining contract on a Xerox Docutech. 
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Figure 2.22. Church of God Ministries complex. 
 
In 2003, a national publication of the Church of God was resumed with a new 
name, ONEvoice!. This new attempt was launched by Arthur M. Kelly, Coordinator for 
Communications and Publishing of the Church of God Ministries, Inc.; Sam Collins, 
Staff Writer and Editor; Curt Corzine, Layout and Design; Kristin Bullock, Web Editor; 
Kathleen Buehler, Copy Editor, and Donna Meiser, Procurement. Steven Beverly was 
selected as managing editor. Beverly came to ONEvoice! with years of editorial 
experience at Warner Press and as editor of the National Association of the Church of 
God publication, The Shining Light. As of 2006, subscriptions are only three thousand 
for ONEvoice!. This number is three thousand short of the intended subscription goal by 
this time. The future publishing of ONEvoice! is uncertain. 
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Following some years of service of Kelly, Church of God Ministries hired Joe 
Allison in 2004 and charged him with coordinating all Church of God publishing. Allison 
returned to Anderson with a strong heritage in the Church, a solid editorial background, 
and wide publishing experience. Allison graduated from Anderson University and 
worked in the Warner Press editorial offices, where he eventually became the Managing 
Editor. He later carried responsibilities at Thomas Nelson and Zondervan. He returned to 
Anderson from Evangel Press when Church of God Ministries called and asked him to 
take over the leadership of publishing Church of God literature.  
As a result of the downsizing at Warner Press, the company outsources most 
printing to EPI in Michigan and much of its book printing to Evangel Press in Indiana. In 
the meantime, Allison supervises the publishing of new titles while also reprinting some 
older Church of God titles that are still in demand such as Charles W. Naylor’s Secret of 
the Singing Heart. 
Warner Press has permitted Reformation Publishers (RP) since 1991 to print their 
out of print titles on demand.18 Customers calling Warner Press are given the 800 phone 
number for Reformation Publishers to handle these orders. RP started by going to 
Kinko’s. RP eventually purchased its own copier to save money, not knowing one piece 
of printing equipment leads to another piece of printing equipment. Today, RP continues 
to build an arsenal of on-demand printing and binding equipment. The debt load has been 
extremely difficult for such an enterprise. In order to help make the equipment payments, 
a commercial printing arm of RP began in 1999 as Williams Printing Company. This 
dissertation is a result of the tremendous learning curve I have experienced watching RP 
                                                 
18 See Appendix J for a timeline of Reformation Publishers. 
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grow. In many ways, I have tried to feel and know what the laborers and leaders of the 
Gospel Trumpet Company experienced.  
The future of Warner Press depends on its heritage of a miracle of survival. 
Perhaps Sam Collins is correct:  
I’ve decided to hold off on purchasing a memorial wreath for the Church 
of God. If we seriously grapple with the challenges that beset us and 
remain open to the God who can continue to unify and empower us, then 
who knows? We might even thrive in 2005—and for many years to come. 
(25) 
 
The Church of God must not place a memorial wreath on Warner Press, the dream of 
preacher-publisher D. Warner. Instead, Warner Press should transform and transition into 
the new era of publishing and printing on demand. 
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CHAPTER 3 
 
METHODOLOGY 
Religious publishers, failing to transition to on-demand printing during the 1980-
2005 time period, found themselves with outdated, overcapacity equipment that 
prevented them from cost-efficient printing. These companies’ inventories of unsold 
materials continued to increase, affecting the financial health of their enterprise. Hard 
choices emerged unexpectedly. Religious publishing would never be the same. 
Many denominational publishing houses neglected to acquaint and prepare 
themselves for the revolutionary transitions facing the world of publishing. This study 
examines the world of the denominational and independent religious publisher. As 
readership declined nationally, publishing houses found themselves with expensive 
inventories of obsolete and overcapacity equipment that potentially produced more than 
demand required.  
The new technology of on-demand printing offered a viable solution for most. 
Digital printing enabled cost-effective, short-run printing, on demand. The Japanese 
model of “just-in-time inventory” challenged the American way of business, and on-
demand printing suddenly threatened the printing industry. Books, journals, and other 
publications became available again without the long and disappointing time lag in the 
established out-of-print system.  
Transitioning to on-demand printing requires education, leadership, strategy, and 
capital. Printers must learn a new technology. Changes require foresight of those who 
lead such ventures. Leaders need a strategy. Purchasing this new technology does not 
come without a price tag. This new equipment requires capital. All of these requirements 
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caused major changes in long-established patterns of operation. Some successfully made 
the transition during 1980-2005 while many did not. 
Purpose 
The purpose of this research is to find how religious publishers can utilize on-
demand printing. This study interviewed three publishing houses for the purpose of 
discovering who foresaw the potential changes coming in the printing industry and 
learning how they transitioned effectively and efficiently to on-demand printing.  
Research Question 
 The purpose statement of this study naturally separates into two components: the 
interviewing of three publishing houses that offer on-demand printing and the 
transitioning required for effectiveness and efficiency. The research question that guides 
this study is reflective of these two components. The research question focuses on the 
elements of successful on-demand printing. 
What principles are required for successful on-demand printing? 
The answer to this research question provides the baseline of this study. This 
question assumed, due to declining readership, that on-demand printing is the most viable 
solution for religious publishing. 
Religious publishing is essential to fulfilling the Great Commission of the Church. 
On-demand printing of religious literature is a present continuation of this response to 
God’s call. This response, though always in new and different forms, has continued since 
the first century Church. 
 This research project was built on the premise that on-demand printing can 
positively impact religious publishing. The ten individual elements selected for this study 
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each supported and illuminated successful on-demand printing. These elements compared 
with different publishing houses indicated the importance of each. 
Population and Sample 
The population for this study consisted of all religious publishers located in the 
United States of America. This study identified the religious publishers by using member 
listings from religious publishing associations. These lists were Evangelical Christian 
Publishers Association, Association of American Publishers, and the Protestant Church-
Owned Publishers Association. An excellent list of these publishers with contact 
information was found in the 2005 edition of the annual Christian Writers’ Market Guide 
(Stuart). 
The sample for this particular study was based upon certain criteria. In order to 
narrow the list of candidates for this study, a criteria was used to sort and narrow the list 
of potential subjects. The criteria required each publisher/printer 
1. Offer on-demand printing, 
2. Demonstrated success in on-demand printing, and  
3. Be located within a day’s drive of eastern Kentucky for the conducting of 
on-site visits.  
After the sample was sorted by the criteria selected, each potential candidate of 
this study was contacted by telephone for an introduction to the research project and their 
interest in participating. 
Three sites were selected for this study. These printers/publishers were within one 
day’s drive of eastern Kentucky and were successfully providing on-demand printing in 
their shops. All agreed to the requirements of this study. 
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Only denominational publishing houses were intended for this research at the 
outset. This desire changed as the potential subjects were finalized due to the requirement 
of successful, in-house, on-demand printing and location. Few denominational/religious 
publishing houses offered on-demand printing in-house. Most outsource this work to on-
demand printers. All sites chosen did offer some on-demand religious publishing. 
The lists of religious publishers in America came from the Protestant Church-
Owned Publishers Association, the Evangelical Christian Publishers Association, and the 
2005 Christian Writers’ Guide by Stuart. I contacted these publishers by telephone and e-
mail asking one question, “Does your publishing house print on demand, in-house?” 
From all affirmative responses, three participants within one-day driving distance of 
eastern Kentucky were chosen. 
The following publishers agreed to participate in this study. 
Site #1 
C-Doc Services in Dayton, Ohio, was the first site visited. This company began in 
1991 in New York in the garage of the home of the founder using an early Xerox 
Docutech. 
Site #2 
Lightning Source in LaVergne, Tennessee, was the second site visited. This 
company is located just south of Nashville, Tennessee, the largest hub of religious 
publishing in the United States. Lightning Source is a thoroughbred of on-demand 
printers. Religious publishing is 25 percent of their work. This number continues to grow 
as the demand and need for out-of-print religious titles accelerates due to the demise of 
the capability and profitability of so many denominational publishing houses. 
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Site #3 
Pathway Press in Cleveland, Tennessee, was the third site visited. This press 
serves the Church of God (Cleveland, Tennessee). Believing on-demand printing is the 
way of the future, Pathway Press opened a new division, Derek Press, in 2003 for on-
demand printing. The demand has been so great that the company is currently planning 
expansion.  
Instrumentation 
 This project of qualitative research was a multi-case study of three selected on-
demand printers that do some religious publishing. The study consisted of a tour of their 
facilities and interviews. 
 The approach used in this study began with general research questions to initiate 
the study. I explored possible sites, subjects, sources of data, and procedures for data 
collection. On the basis of the results from this initial data collection, focus increased on 
the sites and conditions of this study. This process concentrated on the emerging data. As 
I examined the responses to the research questions, the conclusions became concentrated 
and focused for the development of discussion and findings. 
 Validity of this qualitative research required well-documented research and a 
comprehensive description of process and findings. I reduced the findings by the process 
of coding and organizing the data. 
The data analysis occurred prior to the on-site visit. Data collection commenced 
by telephone. Each publisher contacted agreed to participate in the study. I made 
arrangements to schedule a visit of their facility. The printers/publishers mailed requested 
materials prior to the on-site visit. The materials requested included a mission statement, 
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budget, marketing materials, personnel handbook, training records, inventory lists, and 
annual reports. These materials were dated and limited from 1980 to 2005. I received and 
studied these materials prior to each on-site visit.  
 The on-site visit provided observation, interviews, and verification. The on-site 
visits included introductions, a tour of the facilities, and interviews. The introductions 
and tours required two to three hours of the visits. Digital pictures were taken of each 
piece of equipment. After the tours, opportunity was taken to allow managers time to 
check on any operations required of them, return telephone calls, and eat lunch. I utilized 
this time for lunch, review, organization, and preparation for the interviews. 
 I allotted two to three hours to interview any available management personnel and 
operators of on-demand equipment, especially former operators of offset equipment who 
had transitioned to digital printing.  
The interview procedure covered ten elements of on-demand printing. Each 
element was covered separately from start to finish of the interview form. The interview 
form contained questions about particular facets of their enterprise. Time was given for 
adequate response. I tried to determine the level of interest and passion for each element 
to help understand the ethos of on-demand printing and recorded each response.  
I chose ten elements to discuss during the interview. This list surfaced as 
representing the most important facets of successful on-demand printing during the study. 
These elements form the content of this study. 
Element #1: Mission Statement 
Each publisher was asked about their mission. The research intended to discover 
why they were involved in on-demand printing. The answer to this research question 
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provides a baseline of the company’s purpose. Their mission statement informs others of 
their intentions.  
Element #2: History 
Each publisher was asked to tell its story.  
Element #3: Budget 
The interview considered the budget of the company.  
Element #4: Marketing/Sales 
The research pursued strategies for marketing and sales of the company.  
Element #5: Employees 
Each company varied in size of operation.  
Element #6: Training 
I inquired about the education and training of the on-demand work force.  
Element #7: Equipment/Facility 
The tour provided an observation of the equipment in operation required for on-
demand printing.  
Element #8: Raw Material/Inventory 
Through research I determined what raw materials on-demand printing requires.  
Element #9: Workflow 
The research attempted to track the required work flow of on-demand book 
manufacturing. The work flow traced a book project from start to finish.  
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Element #10: Profit 
Every business needs to make a profit to justify its existence. The Internal 
Revenue Service is very suspicious of any company that does not report a profit at least 
every five years.  
 These elements were the guide for the time of the interview. The interview 
experience provided the thinking, responses, and answers of leading on-demand printers. 
This process was rewarding and informative. 
 The reliability of the instruments chosen for this study were controlled by using 
the same interview form for each case study at each site. Each case study selected had 
common characteristics. The questions asked were the same for each company. The on-
site visits confirmed they do on-demand printing as reflected in their submitted materials 
and interviews. 
 This study is important because it reflects recent transitions in the print industry 
and how the church can continue to accomplish the task of religious publishing. The 
research is valued due to the way recent trends of declining readership and cost 
effectiveness have plagued religious publishers. On-demand printing developed as a 
solution in the print industry for short-run printing. Religious publishing very much 
needed this solution for short-run printing. 
Data Collection 
 The on-site visits provided an opportunity to see the on-demand printing process. 
I digitally photographed the equipment required and recommended by these printers. I 
observed employees operating the equipment. 
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 The on-site visits also provided an opportunity to interview management and 
review the printed materials to allow interpretation and explanation. We looked together 
at their mission statement, budget, marketing materials, personnel handbook, training 
records, inventory lists, and annual reports.  
 The data collection phase of this study was conducted in February 2006. The 
research attained information for each of the ten elements of this study. The individual 
responses from each site varied. Some questions were more applicable to one site than 
another. A direct question in the interview prompted each response. No more than ten 
minutes were permitted for each question and every question was given a minimum of 
one minute response time.  The responses to the above questions are given in Appendixes 
F and G. 
Variables 
 The variable of this study was the interview form. The interview centered around 
ten elements. These elements were chosen as important areas of on-demand printing. 
Each company site was asked the same questions about the same elements of this study. 
The variables of this research project is the data received. The data included 
written materials, a tour of their production facilities, and the interviews. The data 
received for this project centered around the ten elements of the interview form. This 
qualitative research desired to gather information from successful on-demand printers for 
analysis. Findings may be applicable to publishers and printers desiring to print on 
demand. 
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Data Analysis 
I compiled the findings and compared them with the publishers’ status in both 
1980 and 2005. I then identified and compared findings and trends within the printing 
industry and looked for possible correlations among publishers. Armed with this 
information, I projected possible trends for the next twenty-five years of religious 
publishing. 
Chapter 4 shows the results of the completed data comparisons, from which I 
drew summary conclusions and projections. 
Chapter 5 discusses the implications and future study. 
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CHAPTER 4 
FINDINGS 
 
 The church and the press continue a long relationship. They work together to 
spread the message of hope and salvation. The need for one another is mutual. Their 
relationship continues to evolve as relationships do. This evolution requires review, 
evaluation, and projection. The need for understanding recent transitions in their 
relationship led to the development of this study. The purpose of this study was to 
describe these recent transitions in religious publishing. The dominant transition has been 
on-demand printing. 
 Two questions have guided this study: Why is on-demand printing essential for 
religious publishing? What are the elements/facets required for successful on-demand 
printing? 
Profile of the Participants 
 
 Three sites were visited for this study. They each offered on-demand printing, 
demonstrated success in on-demand printing, and were located within a day’s drive of 
eastern Kentucky. 
Site #1 
C-Doc Services in Dayton, Ohio, was visited on 23 February 2006. This company 
began in 1991 in New York in the garage of the home of the founder, Doug Neff, using 
an early Xerox Docutech copier.  
The company was bought by partners Larry Parr and Ken Cramer in October 
2005. The new owners relocated the company into a building on Lance Drive in Dayton. 
They already owned this building for their former company selling Bingo supplies. Bingo 
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restrictions and regulations had tightened in Ohio so that they were squeezed out of that 
business and decided to become on-demand printers. They visited the 2005 print show in 
Chicago while they investigated this new business adventure. Their entrepreneurship saw 
opportunity in the short-run, on-demand niche of printing. What they heard over and over 
from customer after customer were the issues of quality and reliability. Publishers were 
looking for an on-demand printer who would produce good quality and deliver on time. 
They returned home confident in their abilities. Larry’s expertise is in sales and Ken’s is 
in production. Together, they form a strong team. Former employees of C-Doc Services 
and the Bingo business make up their work force of fifteen to eighteen employees. The 
only concern for C-Doc Services is that Larry and Ken are so new to this business. They 
have ample opportunities for wrong decisions, but in on-demand printing, everyone is 
new. It is the new frontier in printing. 
Site #2 
 Lightning Source in La Vergne, Tennessee, was visited on 20 February 2006. La 
Vergne is located just a few miles south of Nashville, the religious printing capital of the 
world. Lightning Source was formed in 1997 and started printing in 1998. The story is 
told that John Ingram, owner of Ingram book distributors and founder of Lightning 
Source, attended the Book Expo of America, an annual trade show, and heard about all 
the new titles coming into print. He then walked through Ingram’s warehouse and saw 
the millions of dollars in unsold inventory that most likely would never be sold. He knew 
publishing needed a better way of doing business. 
A paradigm shift was about to occur. The old method had been to print the book 
and then sell the book. John Ingram, with the arrival of on-demand printing, envisioned 
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the future in book publishing as selling the book and then printing the book. Lightning 
Source has developed this concept with such precision that bookstores can place an order 
today and have it on their shelf available for the customer the very next day. 
Their rapid growth has made them the world leader in on-demand printing. They 
currently print one-tenth of 1 percent of all books printed in the U. S. now and estimate 
that percentage to grow to 4 percent within three to six years. They also have expanded 
production operations to the United Kingdom. 
Site #3 
 Pathway Press in Cleveland, Tennessee, was visited on 21 February 2006. 
Pathway Press is owned by the Church of God (Cleveland, Tennessee). Pathway Press 
was earlier known as Church of God Publishing House publishing the church’s journal, 
Church of God Evangel, since 1910. The trade name Pathway Press was adopted in 1956 
in hopes of enlarging the readership beyond the Church of God (Cleveland, Tennessee). 
Book production became an ambitious goal. 
 Pathway Press opened an on-demand division of their company in 2003. This new 
division was named Derek Press, with the Hebrew word for “pathway” being “derek.”  
Pathway Press is a typical denominational publishing house with large capacity 
equipment. The publishing leadership reasoned and concluded that on-demand printing 
was the way of the future in religious publishing. Derek Press prints for the Church of 
God and also commercially. The company is rapidly growing, requiring expansion. 
Descriptive Data 
 
Three on-site visits with the concentration of ten elements guided this study: 
mission statement, history, budget, marketing/sales, employees, training, 
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equipment/facility, raw material/inventory, workflow, and profit. Table 4.1 gives a 
summary of the ten elements and their findings. 
 
Table 4.1. Interviews Summary 
ELEMENT SITE 1 
C-Doc Services 
SITE 2 
Lightning Source 
SITE 3 
Pathway Press- 
Derek Press 
Mission statement No Yes Yes 
History Started in 1991 Started in 1998 Started in 2003 
Budget N/A N/A N/A 
Marketing/sales Yes Yes Yes 
Employees 15 300 to 350 150 
Training No Yes No 
Equipment/facility $1,000,000 
Investment 
$20,000,000 
Investment 
$10,000,000 
Investment 
Raw material/ 
Inventory 
Raw material only 
No finished product 
Raw material only 
No finished product 
Raw material only 
No finished product 
Work flow Graphic design 
available 
Prints as is Graphic design 
available 
Profit N/A N/A N/A 
 
 
 As the reader can quickly notice from Table 4.1, most companies are hesitant to 
reveal budget and profit figures. A quick look also reveals that the three sites chosen for 
this study represent small to large on-demand printers. 
Site #1: C-Doc Services 
 
 C-Doc Services is a rapidly growing on-demand printer located in Dayton, Ohio 
(see Figure 4.1). 
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Figure 4.1. Front entrance of C-Doc Services located in Dayton, Ohio. 
 
Mission statement. C-Doc does not have a written mission statement, yet. The 
new owners did buy the company with two aspirations: quality and delivery on time. 
These two objectives inspire their daily work. Their daily work often begins at 4:00 a.m. 
for the owners, and they rarely leave the plant before 6:00 p.m. in order to achieve these 
two goals. 
History. C-Doc was a pioneer on-demand printer in 1991 when it opened its 
doors. Xerox had just come out with their big new copier, the Docutech, that permitted 
data file storage for reprinting. This new technology opened the door for POD. 
Budget. In pricing a job, a minimum of doubling the actual costs of producing 
that job are quoted. 
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Marketing/sales. The current owners inherited many strong accounts with 
established customers with one of these being McGraw-Hill, a national leader in textbook 
publishing. Larry is in charge of sales. He has two other employees traveling and helping 
him to increase the volume of sales. As Larry said, “My job is to find fodder for the 
copier.” 
 Lilly Caudill, a former Bingo worker, is a sale representative. While going 
through a Dairy Queen drive-thru, she saw a print shop sign. Within minutes, she had 
established a new account for C-Doc at that print shop. 
 C-Doc had an impressive booth at the 2006 BookTech show held in New York 
City in March. Publishers and book manufacturers are the attendants. C-Doc’s promotion 
was, “There is a New Book Doctor in Town.” The cost for this booth and related 
expenses was $20,000. Marketing is expensive. They also have invested advertising 
dollars in national printing magazines (see Figure 4.2). 
 
 
 Williams 146 
  
 
Figure 4.2. Larry Parr and Lilly Caudill in New York for 2006 BookTech Show. 
 
Employees. The workforce of C-Doc is small with fifteen employees. Many of 
them are brand new to the printing industry. Some are former Bingo supply workers. 
Some were working for the company with the prior ownership. 
One employee answers the telephone serving as a receptionist but is also a 
Customer Service Representative. One employee does the accounts receivables and 
accounts payable. One owner and two employees are involved in sales, which includes 
much travel. One of these sales representatives lives in New England where many 
publishers are located. The other owner oversees production. Two employees do the 
graphic design work. One employee is their digital printer, operating both black and 
white and color copiers. Two employees handle the bindery. They have about four 
employees ready to assist in collating, inserting, shipping, etc. Their employees are very 
dedicated, working long hours and many Saturdays to get the jobs out the door on time. 
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 ComDoc of Cincinnati provides service on their digital printers. High volume 
service engineer Tony Wilhelm finds himself at C-Doc almost daily keeping everything 
running properly. Though service technicians, paper suppliers, and shipping services, for 
example, may not be on the direct payroll, they are invaluable to the printer. They make 
small businesses possible. 
 The number of employees at C-Doc is expected to double in 2006 due to the 
volume of work entering their facility. Unsold and outdated books are sent to them for 
updates by the thousands to take out pages, add new pages, and change covers. These 
books are then returned to publishers for sale. Refurbishing books in this manner is a 
growing field in book manufacturing that C-Doc does well (see Figure 4.3). 
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Figure 4.3. Textbooks ready for updates. 
 
Training. No formal printing training is required for employment. An 
apprenticeship of shadowing is used to train new workers. Everyone is encouraged to 
learn everyone’s job, so an absent employee cannot hinder the production quality and 
schedule. 
 Computer skill is valued highly in employees. It is considered the most valuable 
asset in digital printing at C-Doc. Their graphic designers are self-taught. 
Equipment/facility. A Fujitsu Fi-5750C is used for scanning. Three big copiers 
do their black and white impressions. The Heidelberg Digimaster 9110 is doing a great 
job for them. Back-to-back registration of pages is accurate. Speed is not an issue. They 
use sheets instead of rolls for their paper stock. The other two machines in use are a 
Kodak DigiSource 9110 and a Xerox Docutech (see Figures 4.4 and 4.5). 
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Figure 4.4. Xerox Docutech. 
 
 The Xerox Docutech was the digital power, the software and hardware, behind the 
early days of on-demand printing.  
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Figure 4.5. Heidelberg Digimaster 9110 (in front) and Kodak DigiSource 9110 (in 
rear). 
 
The Konica-Minolta 9120 with Creo ripping software provides their color copies. 
Though this box has been a welcomed success in color copying, color control, speed, and 
the size required for some covers are on-going issues (see Figure 4.6). 
 
 
 
Figure 4.6. Konica-Minolta 9120. 
 
The covers are laminated on a laminator from DryteK Custom Machine Design 
(see Figure 4.7). 
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Figure 4.7. Drytek laminator. 
 
C-Doc has two single blade paper cutters from Challenge (see Figure 4.8).   
 
 
Figure 4.8. Challenge cutter. 
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Two Rossback 880s and one Standard Horizon single-clamp perfect binders are 
used for their perfect binding. This perfect binder is a single-clamp for one book at a time 
binding. One person can operate the machine, but two operators are faster. The workload 
has increased such that another 880 was added in 2006 (see Figure 4.10). 
 
 
Figure 4.9. Three single clamp perfect binders. 
 
A used three-knife Wohlenberg trimmer was just installed by Colter and Petterson 
service technician Miles Golly. This trimmer’s setting is twenty-five books per minute, 
which was slowed down from the former edition printer owner but is extremely fast for 
on-demand printing. 
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 The equipment is housed in a block building on a concrete slab. The building is 
owned by the company’s owners. The building is located in an industrial section of 
Central Ohio where Dayton, Kettering, and Moraine meet. 
Raw material/inventory. Ten or twelve point C1S (Coated on one side) is used 
for book covers. Fifty or sixty pound white or cream is used for most inside page 
printing. 
 C-Doc has already grown to the point of buying paper by the skid, sometimes 
cutting the cost in half. They purchase their laminate from DryteK. 
Work flow. The preparation of the digital files of the books is where most errors 
occur. No one wants to pay for the preparation of a book for printing. They understand 
paying for the book, but some customers do not realize the required setup preparation for 
printing. This expense is difficult to pass on to the customers for C-Doc. Some files 
require eight to ten hours of actual preparation instead of the estimated two hours. With 
only two persons working in their prepress department, the work flow can get off to a 
slow start. An additional employee is being considered for nothing more than scanning 
for the two current graphic designers. 
Profit. The new owners realize that the initial capital investment required will 
take time to return to them. They realize they are in a learning curve in this new venture 
and partnership. Seasonality is another issue in the book publishing world. Cash flow is a 
concern as in any business.  
 Delay in payment has been a troublesome topic for C-Doc Services as for most 
printers. Printers serve as banks for their customers. When customers do not pay for 
perhaps 120 days after delivery, they have borrowed money from their printer for longer 
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than 120 days. When the customers placed the order, the printer had to order paper. 
Employees had to clock in to do the work. Equipment payments were made so the 
equipment would be available to do the job. The electric bill was paid so the workers 
could see. The service agreement was paid so the copiers would run. The van was fueled 
for the delivery or the shipping was paid. Delivery was made on time for the customers. 
Now, the printer waits daily for the loan repayment from the customers. The longer the 
customers take to pay, the longer the customers actually have the printer’s money to 
provide their order. One solution is a 5 percent discount for prepayment in full. Another 
solution is 50 percent payment required upon order placement and the remaining 50 
percent upon delivery date. C-Doc must work with its customers for solutions to this 
banking problem in the printing industry. 
 The owners, Larry and Ken, are very optimistic about future profits of their fast-
growing company. They have many hopes and ideas for the future. 
Site #2: Lightning Source 
Lightning Source is a large, if not the largest, on-demand printer in the U. S. (see 
Figure 4.11). Their name indicates their ability for quick printing of books and the ability 
to survive in the rapidly changing printing environment of today. 
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Figure 4.10. Signage at the front entrance of Lightning Source, La Vergne, 
Tennessee. 
 
Mission Statement. “Books On-demand: Leveraging Technology, Supply Chain 
Management and Distribution One-Book-at-a-Time” is the stated mission statement of 
Lightning Source (www.lightningsource.com). 
History. Lightning Source was founded in 1997. Three hundred fifty thousand 
titles are stored in their digital library. Two hundred fifty thousand of those are print titles 
and 100,000 are e-book titles. Lightning Source manufactures over 850,000 books per 
month. Over 25 million books have been printed to date. The operations and distribution 
are global with over 3,500 publishing partners.  
Budget. This information was not available. 
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Marketing/sales. Sales representatives, Internet, direct mail, trade magazines, 
telephone, etc., are all used for sales. Customers consist of self-publishers and traditional 
publishers. 
Lightning Source is more than just a printer. It also has built its company with 
exceptional inventory management and distribution. Lightning Source depends on the 
publisher to get a book ready to print and then it will handle the rest and send a check to 
the publisher for every sale. 
Employees. Employees work on teams with team leaders. This Japanese concept 
of worker organization has worked well in the auto industry in America.  
The number of employees varies from 250 to 350 depending upon the volume of 
work. Over 240 are full-time and a few part-time. Almost one hundred of that number 
would be temporary help from a local temporary employment office. The ethnicity of the 
work force includes Hispanic, Middle Eastern, African-American, Kurdish, Iranian, and 
Iraqi workers. 
The work week for employees can be three days per week with twelve hour shifts 
or four days of eight hour shifts with three days off. These schedules are mostly for the 
temporary help in production. Shifts work around the clock, seven days per week. 
 While higher employee turnover rate in the temporary help is expected, most 
workers seemed happy in their vocation. They find working for a company so new and 
yet so large very exciting. 
 The employees practice a rotation on the print floor that enables all employees to 
learn the different tasks involved in book manufacturing. The different departments of 
Lightning Source are sales, Information Technology (computer), accounting/finances, 
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client services, pre-media, executive, distribution, maintenance, print floor, bindery, and 
shipping.  
Training. The pre-media employees normally have some graphic design 
education and training. Actual experience in the printing field varies from employee to 
employee. Some begin work with no prior experience. Ingram, a major book distributor, 
does offer continuing education classes to all employees. Employees normally require 
two to three months’ experience in a department before they feel confident about their 
work. Computer training is the most valuable asset for employees of digital, on-demand 
printing. 
Equipment/facility. Lightning Source is located just off of I-24 south of 
Nashville, Tennessee in an industrial park area with quick access to interstates going 
north and south. It is also strategic to many large printers and publishers in Nashville. 
The large metal building sits on a concrete slab. It is currently adding thousands of square 
feet to their operations. 
 Here is a partial list of the equipment that Lightning Source uses in its prepress 
department: Fujitsu Fi-5650C for scanning; IO Capture software from the IO Flex 
Company for pagination and digital setup; a digital camera for copying an existing cover. 
They think they get better quality from a digital shot of the cover than scanning the cover 
on a scanner bed (see Figure 4.12). Photoshop is used to make a 300 DPI Tiff file. 
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Figure 4.11. A digital camera taking a picture of a cover. 
 
Lightning Source maintains two back-up files of every title. One is placed on a 
magnetic tape for retrieval while another is sent electronically to a separate facility in 
case of fire. 
IBM Inforprint 4100s are used for their digital black and white printing. They 
have nine units for maximum output. They are serviced twenty-four/seven by an on-site 
IBM team of technicians. These units are Web-fed (see Figure 4.13). They print three-up 
where pages are printed side-by-side on the paper. Jim Patterson, sales representative, 
says, “It’s not a printing issue. It is more of a software issue in order to print one book at 
a time.” These big printers allow high volume printing with duplexing three-up images. 
The first unit prints the odd pages and then the paper is flipped and the even pages are 
printed (see Figure 4.14). These machines print 20,000 to 25,000 books per day. The 
paper is then flipped back over and trimmed to size with all the pages collated in 
numerical order. This process is heat intensive so the moisture is replaced in the paper to 
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the proper pages per inch (PPI) level. The paper grain is a factor, so Lightning Source 
prints with the grain. 
 
 
Figure 4.12. Web-fed digital printing. 
 
The paper is turned for duplexing. 
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Figure 4.13. Paper being turned for printing other side. 
 
LX560 Lasermax cutters are used to cut the pages. They make two cuts and then 
stack the pages. Two HP Indigo 3050 presses, one HP Indigo 3000 press, and one HP 
Indigo 1000 press are used for the printing of covers on eight point (80#) gloss cover. 
Lightning Source currently does not offer color printing of inside pages. 
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Figure 4.14. Drytek machine laminating dust jackets. 
 
The book blocks are perfect bound. 
 
 
Figure 4.15. Duplo Quadrimax perfect binder. 
 
Once the book blocks are perfect bound, they must be trimmed. 
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Figure 4.16. A row of three-knife trimmers. 
 
 Several trimmers are used for trimming the different book block sizes that 
Lightning Source offers. Horauf and Stahl VBF three-knife trimmers trim the book 
blocks down to size. Polar, Challenge, and Prism all have single-knife cutters installed 
and are in use. 
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Figure 4.17. Employee trimming books. 
 
The Horauf three-knife trimmer is the Cadillac of trimmers. Cost per unit is 
around $150,000. 
 
 
Figure 4.18. Horauf three-knife trimmer. 
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While book blocks are being prepared, crews are casemaking. 
 
 
Figure 4.19. ODM Casemaker.  
 
Casemaking involves three steps of placing glue on the cover, turning-in, and 
pressing the cover. Equipment from ODM and Mekatronics is used to make hardback 
books.  
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Figure 4.20. Employee turning in books. 
 
A crew is much faster on casemaking than one individual on the ODM machinery. 
The three steps works one person too hard when there are many covers to make. 
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Figure 4.21. Book cases exiting the ODM Casemaker. 
 
Once the cases are made, the book blocks and covers are married at the casing in 
machine. 
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Figure 4.22. Employee casing in book blocks with cases. 
 
 Casing in requires the operator to feel both ends of the book block spine with their 
fingers to center the book block within the cover. 
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Figure 4.23. Employees casing in (on right) and then building in (on left). 
 
 The Versamatic casing in machine can be found in most library binderies.  
 
 
Figure 4.24. Versamatic casing in machine from Mekatronics. 
 
Once a book has been built in, a worker must look for excess glue coming out of 
the end sheets. 
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Figure 4.25. “Smasher” building in machine from ODM. 
 
 Lightning Source does not offer rounding and backing of book blocks. Rounding 
and backing makes the spine round instead of flat for better opening and closing of 
books. Mekatronics does make a “Rounder & Backer” machine for one book at a time. 
The investment in such a machine exceeds $100,000. 
 Building in takes a little longer than casing in, so some shops have a twin-station 
building in machine made by Mekatronics. This machine is in most library binderies. 
Some shops, such as Wert Library Binding in Grantsville, Pennsylvania, have two ODM 
“Smashers” side by side. 
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Figure 4.26. Twin-station building-in from Mekatronics.  
 
A band place at top and bottom of a book block gives the book a nice look and 
helps to hide the glue and threads used in binding. 
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Figure 4.27. Headbanding done by hand with 3M double-sided tape at Lightning 
Source. 
 
 Headbands may be ordered from companies such as Talis in the northeast. 
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Figure 4.28. A headbanding machine made by Mekatronics installed, but not used 
on day of tour. 
 
 Dust jackets are nice on hardback books. Xerox (see Figure 4.29) makes a printer 
that can handle the length required to wrap around the book cover. Most dust jackets 
overlap three inches on both front and back covers. Mike Walker of Southern Library 
Binding has invented a neat machine to put dust jackets on books one at a time. 
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Figure 4.29. Four Xerox 7750s for printing hardback dust jackets. 
 
Dust jackets can be saved digitally and retrieved quickly for repeat orders. These 
Xerox color printers will print longer stock needed for dust jackets. 
 
 
 
Figure 4.30. Command station for printing dust jackets.  
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 A great challenge for me has been the mitering of corners. Trimming the excess 
laminate and mitering each corner can be quite a challenge without the right equipment. 
One cover at a time goes very slowly. 
 
 
 
Figure 4.31. A stand-alone foot pedal miter.  
 
A table-top paper cutter is very handy trimming and preparing covers. 
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Figure 4.32. A paper cutter used to trim covers. 
 
The measuring of book blocks and covers requires a lot of thinking. The pattern 
needs to be right. Equipment suppliers such as Mekatronics have developed measuring 
systems to make the life of the library binder easier. 
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Figure 4.33. Measuring covers and book blocks. 
 
A foil stamped cover of cloth, buckram, etc,. is very professional. Flesher 
Corporation in Colorado is a leading manufacturer of these machines. Most library 
binderies have one. 
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Figure 4.34. Foil stamping done by computerized Flesher Corporation stampers.  
 
Raw material/inventory. Lightning Source prints on rolls of 50-pound white 
paper or 55-pound cream paper. Eighty-pound HP Indigo cover is used for book covers. 
Laminate is lay-flat 1.3 semi-gloss. Glue for perfect binding is R401W from Wisdom 
Adhesives. Glues used for hardbacks are R135 and R205AST from Wisdom Adhesives. 
Book board is ordered precut for the seven trim sizes offered. BP280 White creped kraft 
paper is used for back strips or supers. 
Work flow. Every job is placed in a yellow tub for tracking and quality control. 
The yellow tubs travel on a moving conveyor with electronic eyes able to read the 
barcode on the tub to forward the job to appropriate stations (see Figure 4.35). 
 Williams 178 
  
 
Figure 4.35. Bar code viewed by electronic eye. 
 
 Lightning Source produces so many orders in such a short amount of time that a 
conveyor system is essential for production and job tracking. 
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Figure 4.36. Extensive conveyor track in plant. 
 
New orders require two to three weeks for initial setup with repeat orders only 
needing five to six days to fulfill. The EAN, the European Article Number, is printed on 
the back page of every book for inventory purposes. This is known as a barcode. The 
publisher's return address is placed on the package. Customers may never learn their 
books were actually printed by Lightning Source in LaVergne, Tennessee. 
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Figure 4.37. Publisher’s return address. 
 
Wal-Mart mentality of lower pricing and increase volume is the adopted strategy 
for Lightning Source profits. Although the company has grown 40 percent every year for 
the past seven years, Lightning Source did not become profitable until 2004. Producing 
over 25 million books per year, Lightning has grown to become the fourth or fifth largest 
book manufacturer in the U. S. 
Profit. Lightning Source currently charges customers .015 per page plus $7.55 for 
hardback binding or $.90 for softback binding. They are quickly becoming a leading 
book manufacturer in the United States. Lightning Source projects printing 4 percent of 
all books printed in the United States within the next three to six years. 
Site #3: Pathway Press (Derek Press) 
 Our third tour was of Pathway Press, the Church of God (Cleveland, Tennessee) 
publishing house (see Figure 4.38). 
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Figure 4.38. Sign at front entrance, Pathway Press, Cleveland, Tennessee. 
 
Mission statement. The Church of God is committed to using the printing press 
because of the Great Commission Christ gave his followers. The Church of God has a 
mandate to evangelize the world. The printing press remains a valuable tool in this most 
important task. 
History. With 38 percent of all books being self-published on demand, long-time 
employee of Pathway Press Jerry Puckett saw the handwriting on the wall. Pathway Press 
must transition to on-demand publishing for short-run printing. Puckett went to printing 
school in English, Indiana. He later attended Lee University, owned by the Church of 
God in Cleveland, Tennessee. While attending school, he started working at Pathway 
Press across the street. He has been there ever since (see Figure 4.39). 
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Figure 4.39. Mr. Jerry Puckett, Derek Press sales representative. 
 
Pathway Press is the denominational publishing house of the Church of God 
(Cleveland, Tennessee). It has served the church since 1910, publishing the church’s 
journal, Church of God Evangel, Sunday school curriculum, books, and tracts.  
Pathway Press faced the same dilemma as all religious denominational publishing 
houses in America. A declining readership and a growing inventory of unsold books were 
a concern for everyone.  
Pathway was committed to continue to manufacture their own materials. The 
Church of God enjoys the freedom of the press and the separation of church and state. 
They do not want to become dependent on others to print their beliefs. Others might 
someday refuse to print what the church believes and teaches. 
Derek Press came into existence in 2003 as a subsidiary of Pathway Press. The 
purpose of Derek Press was to fill the need for on-demand printing for the Church of 
God. This work had been previously outsourced and was growing. The publishing house 
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leadership studied on-demand printing by reading articles, visiting such sites as Lightning 
Source, Xulon Press, and Diversfying Digital. Pathway decided to make the transition to 
on-demand printing. They would retain and maintain their current offset printing 
operations for edition printing and transfer all short-run work to the newly formed on-
demand printing division named Derek Press. 
They went outside of the Church of God and brought in Mike Burnett, an 
experienced digital printer and digital equipment salesman (see Figure 4.40). He had the 
knowledge and experience to lead the new venture. The church had the space and 
financial resources for the expansion. Some employees transferred from Pathway Press to 
Derek Press for an immediate work force with printing background.  
 
 
Figure 4.40. Mr. Mike Burnett, Digital Printing Coordinator, Derek Press. 
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Budget. Pathway Press requires no subsidy from its sponsoring body, the Church 
of God (Cleveland, Tennessee). It is self-supporting and all profits are given to the 
Church of God. 
Marketing/Sales. Puckett transferred from Pathway Press to Derek Press as a 
sales representative. His years of experience helped the two companies to divide the 
existing accounts into offset printing and on-demand printing. Much work for the 
national offices of the Church of God can now be done in-house instead of outsourcing 
due to the new equipment capabilities of Derek Press. 
A Web site is used to market their services to the general public. Pathway 
Bookstores, a chain of Christian bookstores owned by Pathway Press, are also used. 
Interestingly, the largest local Christian bookstore in the United States is Pathway in 
Cleveland, Tennessee.  
Derek Press attempts to reach tremendous growth in self-publishing. On-demand 
printing made self-publishing feasible. Of all on-demand books, 75 percent are for a 
local, limited market and 95 percent of all self-publishers are first-time authors.  
Employees. The total number of employees of Pathway is around 150 with only 
about ten of those employees working at Derek Press in the same building. The 
employees seem happy at work and eager to serve the church. Burnett was brought in 
outside of the Church of God and given the title of Digital Printing Coordinator. They 
have welcomed him and appreciate his expertise. 
Training. Most employees of Derek Press have previous experience in printing 
working at Pathway Press. 
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Equipment/facility. The Church of God owns a large building to house their 
publishing house. The property joins the campus of Lee University and the large campus 
congregation of the Church of God. Though Derek Press currently uses only a small area 
of the building, it is planning an expansion. Square feet will be taken from the offset 
printing area and designated for on-demand printing. 
QuarkExpress and InDesign software are utilized for digital layout work. Color 
covers are printed on an Ikon CPP500 with a Creo rip. This color box is made by Konica 
Minolta. They are currently looking at a Xerox 650 for color copying. They print their 
covers one up on 18 x 12 133-pound paper. Paper grain does matter. They run the cover 
through tray four. 
 
 
Figure 4.41. Creo RIP for color copier. 
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 The Konica Minolta produces a color copier capable of handling the heavier 
stocks required by covers. This machine can be purchased for around $40,000. 
 
 
Figure 4.42. Konica Minolta color copier. 
 
A Canon ImageRunner 9070 is used for black and white copying with pictures. 
An IBM Inforprint 2000 is used for printing black and white pages without halftones. 
This machine prints 110 impressions per minute on 11 x 17 sheet-fed paper. They run 
their books two up for 6 x 9 books and four up for 5.5 x 8.5 books. New, this machines 
costs $150,000 and used for as low as $70,000. Their click charges are .0038 per single 
11 x 17 click. A click charge is what the printer pays for the servicing of the copier and 
the toner. Most technician response times are within four hours. This service agreement is 
normally toner inclusive. Derek Press has an in-line booklet maker attached to their IBM 
Inforprint 2000. 
Their perfect binder is a single clamp Standard Horizon BQ-270 (see Figure 
4.43). This machine requires about three book blocks for setup until all settings are 
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correct. Some printers will use blank sheets of paper for setup instead of an actual, 
printed book block. 
 
 
Figure 4.43. Standard Horizon BQ-270 perfect binder. 
 
They also have an automated three-sided knife trimmer NT 30 manufactured by 
Standard Horizon.  
A Challenge Cutter Titan 200 with automated settings for finish size is used in 
their shop. A Foliant 520 HPX laminator with de-curling attachment is used to laminate 
the book covers (see Figure 4.44). 
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Figure 4.44. Foliant 520 HPX laminator. 
 
A GBC punch is used for plastic comb binding. 
Raw material/inventory. Derek Press uses Domtar 50 pound to 60 pound 11 x 
17 paper, mostly white, but some cream. Color covers are printed on 10 point C1S. H. B. 
Keller Hot Melt Adhesive glue is used for perfect binding. Glue cost is currently $50 per 
box. Paper prepunched is stocked for their GBC binding jobs. 
Work flow. Pathway Press requires two weeks for production whereas Derek 
Press only requires four days and is headed for two-day turnaround production. 
Profit. Pathway Press is profitable. All profits transfer to the general budget of 
the Church of God (Cleveland, Tennessee) for evangelism of the world. The funds are 
used for education, emergencies, etc. 
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 Derek Press has determined three hundred copies of a book for them is the break-
even point for profit. Hardbacks at least triple the cost since they have not yet invested in 
on-demand hard backing equipment. If the quantity ordered is less than one thousand, 
they outsource. If the quantity ordered is more than one thousand they print in-house on 
Pathway Press edition equipment. They use a company called BindTech in Nashville for 
their outsourcing of hardback books. They are waiting for the technology to improve 
before making the needed investment.  
 Shelf life for books used to be ten years. Now books need a new cover every two 
to three years for continued sales. Pathway Press has $1.5 to $2 million in unsold 
inventory in their warehouse. 
 Derek Press is 221 percent ahead of original sales projections for 2006. While 
growth projections are 10 percent to 20 percent per year for Pathway Press, they are 25 
percent to 30 percent for Derek Press for every year for the next five years. The 
leadership is excited about their future in on-demand printing. 
A Summary of Important Findings 
 
I had the pleasure to visit the three sites of this study and all of the library 
binderies and equipment suppliers listed in this chapter. I have a whole new group of 
colleagues and friends brought together by the task of book printing. We each are trying 
to understand how we can best do this needful work (see Appendix M for a list of 
contacts compiled during this research). 
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Alignment of the Organization for a Rapidly Changing Environment  
Technology is constantly changing. The market is changing. Customers are 
changing. The book publishing arena is not exempt. The publisher/printer must be ready 
for these inevitable changes. The loss of customers means eventual failure and closure. 
Learning  
An important principle surfacing in this study is the value of learning in 
publishing and printing. The print shows, classes, schools, journals, books, etc., are 
available for the continuing education process of the printer. With such drastic changes, I 
think the printer/publisher of today must be earnest about learning. Johnson states, “We 
have much to learn from each other. And in these interesting times, there is much to be 
learned” (“Where Have All the Printers Gone” 48). 
Partnering  
Partnering is important for the maximizing of potential publishing and printing for 
any shop. The “P” in printing should stand for “pressure.” When a customer brings a job 
in, they want it right now. Printers should not fear outsourcing. Instead, outsourcing 
should be viewed as an expanded workforce and floor of equipment. Attempting to own 
every piece of equipment available to do every print job is not feasible. Outsourcing work 
to others outside of your shop’s capabilities and skills is fine. Outsourcing can increase 
turn-around time, improve quality, and improve customer satisfaction. The sooner print 
shops deliver print jobs, the sooner print shops are paid. Hence, outsourcing can help 
cash flow. 
 Williams 191 
  
Some printers are very private, guarding their trade. Other printers are very open 
and desire to work together. I have concluded that the practice of partnering is the 
healthiest for all involved. 
These principles, alignment for a rapidly changing environment, learning, and 
partnering, help the religious publisher transition into on-demand printing. 
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CHAPTER 5 
DISCUSSION 
 
 This project originated out of a passion for printing—a religious group’s passion 
and my own. The Gospel Trumpet Company/Warner Press had long been the hub of the 
Church of God reformation movement. Growth extended from the publishing house just 
as spokes on a wheel. When printing changed, the Church of God changed. The 
publishing house was no longer the hub. It became one of many other agencies. For a 
non-creedal and loose association group such as the Church of God, a publishing house 
as the “headquarters” seemed more spiritual than executive offices with a lot of directors 
and staff. Often those in the Church of God answered the question, “What church group 
are you a part of?” with “The Church of God with publishing house in Anderson, 
Indiana.” This response does not seem honest any longer with the drastic changes and 
losses the publishing house has encountered in the past twenty-five years. 
 The drastic changes of Warner Press are not unique. Many denominational 
publishing houses across America have encountered the same. Readership and 
technology changed while many denominational publishing houses remained the same. 
They did not prepare for the on-demand revolution in the printing industry. 
Evaluation and Interpretation 
 
 This project researched on-demand printing. The research question of “What are 
the essential principles for successful, on-demand, religious publishing?” guided the 
study. 
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Major Findings 
 Religious publishers do need to transition to on-demand technology. Their years 
of printing are worth preserving. Their literature heritage is important to guide their 
future. The large presses for edition printing are no longer economically feasible for most 
titles published. They simply are not practical for short-run printing. The old paradigm of 
printing a book and then selling a book is too costly. The transition must be made to 
selling a book and then printing the book. Transition is possible with available on-
demand technology.  
 Religious publishers can transition to on-demand printing. The cost is not too 
great. An investment of $100,000 is sufficient to begin. Three employees can staff this 
embryonic digital printing department of the publishing house. A good computer person 
is needed to prepare the files for printing. A person is needed to run the black and white 
copier and the color copier. A person to laminate the covers, bind the books, and trim the 
books is needed. In fact, this work could be all accomplished by one person in the 
beginning. One person could take a PDF file ready for print, copy the book, print the 
cover, laminate the cover, perfect bind the book and cover, trim the book, and package 
the book for shipping all in the same day. With the right setup and equipment, one person 
could produce a lot of  books in a day, perhaps up to five hundred to one thousand copies 
of the same title. 
 Religious publishers need an on-demand transition plan. They can implement 
these changes gradually. A plan should include finding a person who knows digital 
printing and acquiring the basic equipment either through purchasing or leasing, either 
new or used. They should then arrange the equipment according to the work flow from 
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start to finish just as an assembly plant. The should market the titles and their new 
availability. Their plan should be to sell the books and then print the books. 
 Religious publishers can budget for the on-demand division. A minimum 
investment of $100,000 is required for the basic equipment. If the equipment is leased, 
perhaps $2,000 to $4,000 per month is required for the leases. Some prefer leases with 
lower payments and trade in for newer technology every few years. Others prefer leased 
equipment with a $1 buyout at the end of the lease. The payment is higher but they own 
the equipment at the end of the lease. Printing equipment, except for the big presses, loses 
value like a new car; however, if that equipment can do the work needed, and if one takes 
care of that equipment and pays that equipment off, the company has an asset at the end 
of the lease. The ability to produce print jobs on equipment that is paid off is very 
profitable. The company has to purchase the raw material and pay the labor for producing 
the job. The rest is profit that may be invested in newer, better equipment in the future. A 
good pricing breakdown is 25 percent for consumables, 25 percent for labor, 25 percent 
for machinery, and 25 percent for overhead, including owner’s profits. 
 Religious publishers should only offer perfect binding of softback books in the 
beginning. The research showed difficulties with quality in hardback books. Many library 
binderies are hungry for work and eager to serve the bindery needs of the new multitude 
of on-demand printers. Library binderies know how to bind books. They have been doing 
that work a long time where most digital printers are not acquainted with bindery 
operations. Shipping the printed book blocks to the bindery and having the bindery ship 
them back is costly. Some offer drop shipments directly to customers. This cost in money 
and time is why many on-demand printers eventually are eager to purchase the needed 
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equipment to make hardback books. Customers of religious books seem to have a real 
desire for hardbacks. They are regarded with more respect, value, and longevity.  The 
cost is about $100,000 for new on-demand hardbacking equipment. The equipment is so 
new that used equipment is very difficult to find. Once the company has the equipment, 
many steps are involved in making hardback books. Production time required and rush 
orders will impede quality until the shop becomes experienced in this skill and trade. 
Implications 
 
 The implications of the ability, availability, and feasibility of on-demand printing 
are many for religious publishers. Each denominational publisher must find which course 
of action is best at this time. 
 One implication would be to begin on-demand printing in house. This choice 
would be determined by employee and financial resources adequate for such a new 
venture. This decision should include short-run demand and the number of titles possible 
for reprinting. 
 One implication might be to outsource on-demand print jobs to an on-demand 
printer such as Lightning Source. A publishing house can now consist of one person 
taking orders for hundreds, even thousands, of titles offered by Internet, 800 phone 
number, fax, or mail. The customer can pay the publisher or the retailer by credit card. 
The publisher or retailer can then place the orders with an on-demand printer for printing 
and drop shipment. Retailers no longer must tie up thousands of dollars in inventory 
sitting on the shelf. The publisher never has to touch the product. The publisher’s work 
would be in the preparation of the titles for printing. Many publishers today are not 
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printers. Americans are moving away from manufacturing their own products. They are 
becoming accustomed to having someone else make what they sell. 
 Another implication is a book never needs to go out of print again. The literary 
work of the author can be preserved for the generations to follow. The publisher can 
preserve the truths therein. 
 Another implication is a bright future for on-demand equipment manufacturers. 
All the transitions in printing predict a growth in on-demand printers in the future. The 
technology is so new that many have not yet made the transition. A lot of equipment will 
be needed as a lot of print shops, publishers, and religious publishing houses make the 
on-demand decision. These sales will encourage equipment improvements and price 
reduction. High dollar equipment is currently available that can do all the work, the 
printing, the binding, the trimming, on-line. On-line is attaching equipment together to 
make the printing and binding process one, continuous action from start to finish. The 
operator enters the job at one end and a catcher picks up the finished book at the other 
end. In fact, printing magazines see a future of bookstores without books. They foresee a 
customer selecting a title and then a machine behind the counter making the book for the 
customer while the customer pays for it. In just a few minutes, the book would be sold, 
made, and leave the retailer for the customer’s home. 
Future Research 
 
 This study is just one small effort. Much more research is needed. Printing is like 
everything else. It is evolving and growing.  
Equipment advancements will be one particular area to follow. Equipment makes 
the work better, faster, and easier.  
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 Another area of further study would be training and education. A visit to one 
technology college and meeting with the chair of the printing department revealed no 
specific course for on-demand printing has been added to the course offerings yet. 
 Offshore implications are another area to study. Many countries are presently 
manufacturing edition books for American publishers for much lower prices. A book 
costing $15 to manufacture in the United States is being produced for $5 in other 
countries. Research must find how this trend will affect on-demand printing. Speed is the 
great asset of on-demand printing. They cannot deliver the books to the United States fast 
enough on ships. They may attempt to receive the order by electronic file, make it, and 
fly it to the U. S. all within a twenty-four hour period. Research can determine how many 
books a plane must carry for profitability. 
 Electronic book sales are slow but the demand is growing. Electronic books were 
predicted to replace the printed book. So far, people still like to hold and feel a book in 
their hands as they read.  
Limitations of the Research 
 
 My research was limited only to three on-site visits. I attempted to visit one more 
in the Nashville area, but prior arrangements had not been made. They were unable to 
accommodate me on such short notice.  
 Studying more religious publishers would benefit this research. Many religious 
publishers are small, independent shops. Combined, these produce a lot of religious print. 
They need researching (see Appendix H for enjoyable learning visits I have made to such 
shops). 
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 Different regions of the United States other than just a day’s drive from eastern 
Kentucky need interviewing. Other regions might make transitions faster or slower than 
this one.  
 Busyness was another limitation. Each site was busy working during the tour. 
Businesses must make money and do not have all the time in the world for research. 
Their time surrendered for this project is greatly appreciated. 
 One limitation would be the reluctance of printers to open their budget and profit 
figures. These are respected with privacy and protected from harm by others’ 
interpretations. 
 Another limitation would be secrecy of the trade. One printing firm would not 
allow me past the front customer area. Some protect their knowledge and operations from 
those eager to learn and implement. While some may not want pictures taken, others 
freely share within the industry for the betterment and continuation of the craft. 
 My personal limitations are perhaps the greatest limitation of all. Pastoring a 
congregation, operating a print shop. and attempting such a research project all at the 
same time have been somewhat challenging. I am just learning printing because I was 
trained to preach. I am sure that this work reveals how much I have yet to learn about this 
subject.  
Unexpected Observations 
 
I now see the value of outsourcing. When I started this research project, I thought 
every printer should have their own equipment. Each printer should continue to invest in 
the latest technology, including on-demand, to remain effective, efficient, and 
competitive. I saw on-demand as the answer for religious publishing. After doing this 
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research, I concur that outsourcing may offer the best option. Outsourcing frees a 
publisher from investing in newer equipment, skilled wages for operators, waste, 
maintenance, and quality issues. Outsourcing can make a company very lean, requiring 
little overhead and capital investment. 
While outsourcing is a great solution for many companies, others may develop an 
on-demand shop in-house. If sales are great enough, the company can save money 
producing their own materials. The availability of materials produced on demand at an 
exceptionally low cost is a recent development in the publishing industry. These young, 
on-demand companies need more time to track profitability of producing one book at a 
time for a customer. As long as a publisher can order the exact quantity needed, the 
quality is good, quick order fulfillment, and pricing allows at least a 100 percent markup 
per book, outsourcing will remain very attractive.  
 Everyone cannot outsource. Someone, somewhere must produce the books. 
Publishers should not fail in gratitude for the printers pioneering the new field of on-
demand printing. These are paying the cost for its development while publishers are 
enjoying its benefits. As I toured the on-demand printing companies of this research, I 
observed many interesting skills used in on-demand book manufacturing. 
 I saw headbanding books with double-sided tape. I had not seen headbanding 
done this way before. Reformation Publishers uses a hot glue gun. C-Doc Services uses a 
brush and glue. 
 I observed one employee mitering book cover corners by hand with scissors. She 
had done mitering for so long that she could eye it and the cut would be right. I measure 
and measure and still my cut will be wrong. 
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 I learned that the large copiers have capability for tighter, back-to-back page 
registration. Page registration is putting the imprint on double-sided pages back to back. 
Page registration has been a struggle for many with smaller copiers that lack such 
registration. 
 I saw many shops using the same equipment that we have at Reformation 
Publishers. As each printer has independently pursued the process of on-demand printing, 
many have arrived at the same conclusions and equipment choices. Together, we can 
benefit greatly from the trials and errors of others.   
 I learned that one shop used a digital camera instead of a scanner for cover 
reproduction for better results.  
 Hardbacking books is manual labor. The process is a bit more tedious than that to 
which quick print shops are accustomed. Some are waiting for more technological 
advancement before offering this type of binding in-house. 
Application 
 
 The application of this research is not finished. I expect to motivate religious 
publishers through this research to transition to on-demand printing. Hopefully, I have 
made religious publishers think, “If he can do it, surely we can.” On-demand printing is a 
learning process that must continue. 
Speculation 
 
I envision many providers of on-demand books in the future. I suppose printers 
are writing books and manuals for such printing right now. Knowledge and skills 
required for successful on-demand printing will become readily accessible. 
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Postscript 
 
 On the final page of his centennial history of Warner Press, Phillips writes an 
optimistic observation: 
The work goes on and into its second hundred years, no longer a miracle 
of survival but a well-established, widely known and highly respected 
publishing organization serving both the Church of God and a wider 
constituency that crosses many lines, both denominational and geographic. 
(Miracle 336) 
 
The changes occurring at Warner Press the next twenty-five years were traumatic. The 
story of Warner Press is the story of many religious publishers. Transitions came in the 
printing industry during the years of 1980 to 2005 and left many denominational 
publishing houses with outdated equipment, methods, and selling practices. They were 
left with overcapacity equipment to produce short-run print for a declining readership. 
 The relationship between Church and press has been long and beneficial. They 
still need each other. This relationship will endure into the future. Religious publishing 
houses will add digital, on-demand printing to their offset operations. The long runs will 
continue to run on presses while the short-run jobs will transition to digital printing. 
 Outcomes are difficult to predict; challenges lie ahead. Sadly, C-Doc Services 
filed for bankruptcy in October 2006. They ran out of operating capital before reaching 
profitability. Lightning Source continues to expand services, including inside color pages. 
Derek Press has begun printing secular titles under the name of Pennman Company. 
 Religious publishing and the printing industry are at an exciting crossroads of 
innovation and transition. The church has greatly utilized print since the invention of the 
press. Now is not a time for retreat or being left behind; now is the time for advancement 
and transition: 
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At a time when these denominations feel their social impact has declined, 
publishing remains an important channel for their continued participation 
in the pluralistic conversation about intellectual, cultural and social values. 
Rather than begrudge their presses the support and resources they require, 
mainline denominations should promote them with enthusiasm. (Wheeler 
7) 
 
 
The sounds of busy workers and running equipment should continue in denominational 
publishing houses, helping the Church fulfill the mandate of the Great Commission until 
time shall be no more. 
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APPENDIX A 
Timeline of Daniel Sidney Warner 
The focus of this study centers on the life and ministry of Daniel Sidney Warner, 
whose life encompassed the period of 25 June 1842-12 December 1895. Warner never 
really considered himself the leader of a movement or the founder of a church. He was a 
humble man to whom some attributed unique insights of prophetic importance. He 
articulated his concepts through his preaching and writing, speaking strongly against sin. 
In addition, he increasingly viewed the church as enshrouded in a cloud of sectarianism 
that he believed people protected hypocritically rather than living biblically. 
Warner ultimately took the decisive step of walking outside of all 
denominationalism. Challenging hierarchical harassment, he felt at liberty to walk with 
all true believers. He enjoyed newfound freedom to worship God and reach his hand in 
fellowship to every true believer. Following are highlights compiled from Birth of a 
Reformation by Andrew L. Byers, Warner’s initial biographer. 
6-25-1842 Born in Ohio as fifth child of David and Leah Warner. 
Feb. 1865 Became a Christian. 
1865-1866 Attended Oberlin College. 
Easter 1867 Preached first sermon at a Methodist Episcopal revival. 
9-5-1867 Married Tamzen Ann Kerr. 
Oct. 1867 Licensed by West Ohio Eldership, Church of God Gen. Conf. 
5-26-1872 Wife Tamzen died after childbirth. 
5-23-1873 Appointed a missionary in the Nebraska Territory. 
7-4-1874 Married Sarah Keller of Upper Sandusky, Ohio. 
Mid-1875 Called to Ashland, Ohio, Circuit from Nebraska Mission. 
1877 Attended Vermillion College, Hayesville, Ohio. 
7-6-1877 Experienced entire sanctification. 
9-15-1877 Charged by Eldership with teaching holiness. 
10-1-1877 Charges sustained, but license conditionally renewed.  
10-1-1877 Appointed to Stark Circuit, Canton, Ohio. 
11-23-1877 Resigned Stark Circuit. 
12-8-1878 Consecrated to be a holiness evangelist. 
1-30-1878 Expelled by West Ohio Eldership for teaching sanctification. 
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1-31-1878 Declared his stand outside of sectarianism. 
10-5-1878 Accepted into N. IN Eldership and elected Associate Editor. 
11-26-1878 Daniel and Sarah moved to Rome City, Indiana. 
3-11-1879 Became half-owner and joint-editor with I. W. Lowman. 
1-1878 Given complete charge of “Herald of Gospel Freedom.” 
1880 Published Bible Proofs of the Second Work of Grace during year. 
12-23-1880 Merged with G. Haines; renamed paper The Gospel Trumpet. 
2-1880 Daniel and Sarah moved to Indianapolis. 
4-22-1881 Warner stepped outside all denominationalism to fellowship openly 
with all believers everywhere. 
6-1881 Haines and Warner dissolved partnership.  
10-1881 Warner and five formed first congregation at Beaver Dam, Indiana. 
10-1881 Group of 20 formed second congregation at Carson City, Michigan. 
4-1884 The Gospel Trumpet moved to Williamston, Michigan. 
1884-1887 Warner traveled extensively. Formed team of 5 in 1885 that toured 
through summer of 1887. 
6-1886 The Gospel Trumpet moved to Grand Junction, Michigan. 
Early 1887 E. E. Byrum purchased Fisher’s share of The Gospel Trumpet 6-21-
1887, when Fisher left due to marital infidelity. Byrum became 
Publisher and Business Manager. 
1887-1894 Warner traveled extensively in evangelistic tours. 
8-12-1893 Warner married Francis Miller after learning of Sarah’s death. 
12-1-1895 Preached final sermon before contracting pneumonia. 
12-12-1895 D. S. Warner died; buried at Grand Junction. 
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APPENDIX B 
Editorial “Voluntary Cooperation or Disintegration” 
With the company’s publication of Miracle of Survival, former Editor in Chief, 
Dr. Harold Phillips, gave new insight into one hundred years of Church of God 
publications. More than a history, this volume explores the faith of a people that believe 
in the distribution of the gospel through the printed page and see it as vital to the mission 
of the church for communicating with the rest of the world. Such faith required candid 
writing. It challenged the movement to become more involved in what the publishing 
house attempted to do. In a 1928 issue of the Gospel Trumpet, bearing the names of F. G. 
Smith, editor in chief; R. L. Berry, associate editor and, H. M. Riggle, C. W. Naylor, A. 
F. Gray, Charles E. Brown, and Earl L. Martin as staff contributors, I found an interesting 
editorial sidelight. To stir up the pure minds of the saints, I reprint it here to remind us 
what we do, we do together. Entitled “Editorial Sidelights,” it reads as follows: 
The ministers of the Church of God should be loyal to the Gospel 
Trumpet. They should subscribe for it and urge others to subscribe for it.  
The sentiment should be strong in favor of every minister and every 
home. Of those who accept the truth subscribing for the Gospel Trumpet 
faithfully and regularly. 
We are face to face with the question whether voluntary cooperation 
can succeed as well as organized cooperation. Just the other day we 
learned of a certain denomination whose leaders passed the word down 
along the line that each local minister should carry on a campaign for their 
church paper. They were obliged to comply. We have no one with such 
authority. Each pastor enjoys freedom of operation within his own 
congregation. No ecclesiastical authority can say, “Do this,” or “Do that.” 
There is great local freedom. Yet shall this freedom make for 
disintegration? Shall it destroy cooperation? Shall it cause us to be 
independent and take no part in cooperative enterprises? 
Or rather shall our cooperation be all the more rich and real because it 
is purely voluntary, because it springs from loyalty to a common cause? 
Yea, let it be that. Cooperation is much more real and successful when its 
basis is intense loyalty to one common cause, when one big dominant 
motive surges through every single participant. 
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Ministers, may we then appeal to you to help us create a healthy 
sentiment like this: That every minister, every home represented in the 
church, and every new convert, subscribe for the Gospel Trumpet 
regularly as a matter of duty and loyalty to the cause which the Gospel 
Trumpet represents. 
When we can get loyalty like that, our subscription list will mount up 
high.  
We editors, on our part, will endeavor to publish a paper that all can 
recommend and enjoy. It may not be a perfect paper, but it shall, by God’s 
grace, represent this great cause of reformation to which we are giving our 
lives and fortunes. 
 
As one reflects upon this bit of history, it is obvious that we still have great local 
freedom. We still believe that cooperation is more meaningful when it is carried out 
voluntarily by the individual local congregations. But it is equally true that 
“disintegration” sets in when we fail to develop loyalty to the general causes of the 
movement. The Gospel Trumpet served as that rallying point and as your church journal, 
we desire that Vital Christianity will merit that same voluntarily cooperative support. Let 
every minister, every home represented in the church, and every new convert subscribe to 
VC regularly to the cause which Vital Christianity represents. 
As your church publishing house we will not meet everyone’s expectations, but 
by God’s grace we will represent the great cause for which this movement came into 
being and to which we give our lives as we serve Christ (Newell, “Voluntary Cooperation 
or Disintegration” 5). 
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APPENDIX C 
1997 Annual Report to General Assembly 
Warner Press [WP] has experienced a most traumatic and difficult year. A severe 
financial crisis necessitated the suspension of our Church of God magazine, VITAL 
CHRISTIANITY [VC], the sale of our two retail book stores and a major portion of our 
wholesale division. This severe downsizing combined with the outsourcing of production 
last year has reduced our number of employees from approximately 250 to about 55, and 
the number of executive staff from seven to one. 
Response within the Church of God ran the gamut from outrage to understanding. 
Many could not understand why in the General Assembly in June of 1996 no mention 
was made of this huge problem—especially the precarious position of VITAL 
CHRISTIANITY. It’s true that VC operated at a loss for decades, and we intended to 
continue publication by making up the losses with profits from the wholesale division. 
Over the past ten years WP enacted major business corrections in an effort to correct 
lagging profits: (1) unprofitable product lines were sold (e.g. Morningstar greeting cards); 
(2) we reorganized into business units upon the advice of professional turnaround 
business consultants; (3) we stopped printing in-house and sold our presses to eliminate 
dated and costly procedures. 
Ultimately, these efforts failed to turn WP around. In June 1996 we fully expected 
these and other efforts not only to prevent further erosion but to make WP profitable 
again. Today’s business climate created an unexpected crisis in July 1996 which 
ultimately precipitated the August 25 vote of the Publication Board to cut salaries, stop 
pension contributions for our employees, and suspend VITAL CHRISTIANITY. 
We apologize to the Church for these events. We have failed to run your church 
publishing house in the manner you rightfully expected, and our church magazine was 
one of the casualties. I hasten to assure you that at no time has any employee of Warner 
Press pursued personal interests which contributed to this crisis. At all times those in 
decision making positions did what they felt was best at the time with the information 
they had. 
What remains of Warner Press? We still have a viable business that produces 
excellent products for within and without the Church of God. Our Church of God 
Publications division publishes Church of God books, BRIDGES curriculum, and 
Pathways quarterly devotional booklet. Our Church Resource division publishes 
Egermeier’s Bible Story book; bulletins (four separate lines, including a new triple-fold 
on legal size paper) children’s coloring books; children’s bulletins; post cards, 
certificates; and holds the copyrights to the world-famous Sallman paintings. 
If we can get through 1997 with its one-time transition costs, and if we can sell the 
building for a satisfactory price, our two business lines provide sufficient income to 
comfortably run the company and gradually pay off remaining note holders. 
Our first priority at this juncture is to pay note holders the $4.7 million they have 
invested with Warner Press over the years. These note holders—Church of God agencies, 
Church of God congregations, state organizations of the Church of God (such as 
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Kingdom Builders) and individuals—hold both long-term and promissory notes. (1) A 
first prorated payment was made in April of 1997. All those who requested payment 
received 25.6% of the amount they requested. (2) A second pay-out may take place when 
we sell the building. (3) Remaining notes will be amortized over a period of up to seven 
years, depending on the total notes remaining. 
As I reported in the General Assembly, our continued survival depends on a number 
of things: 
*Day Spring, the company that bought our greeting cards, is selling our products 
for us to Christian bookstores around the country. So far they have been slow out 
of the blocks and we are doing all we can to encourage them. At today’s level of 
sales, they will miss our year-end goal by $200,000. This would seriously 
jeopardize our viability. 
*We urgently need to sell the building by December 31, 1997. 
*We have yet to restore to our employees the 18% cut in salary they took almost 
one year ago (19% salary, 8% pension contribution). How long can we 
realistically expect them to continue? Losing key employees would be a major 
problem. 
*Much depends on the implementation of the restructure of Church of God 
agencies which was approved at this year’s Assembly. This proposal recommends 
that the Church of God Publications division be pulled out of Warner Press and 
joined with the new Church Ministries Agency. Warner Press will remain as what 
is now our Church Resources division perhaps as an endorsed or affiliated 
agency. 
PUBLISHING FOR THE CHURCH OF GOD 
In the meantime, our publishing work continues. This past year the following books 
were released: The People Factor, by Oral Withrow, Invitation to Faith, by Oral Laura 
Withrow; The completion of the Bridges: Invitation to Discipleship series with the two 
final volumes, Stewardship: Whole Life Discipleship, by James W. Lewis, and Jesus, 
Savior and Lord by Kay and Fred Shively; the International Convention theme book, 
Jesus, Our Source!, by Diana Swoop; a joint project with Church Growth Ministries, a 
revision of Stretching and Growing in the Christian Life—a Guide for New Christians, by 
Charles Shumate; and finally, a reprint of Dr. Newell’s classic book, The Church of God 
as Revealed in Scripture. 
Because of staff reduction we will not be able to print as large a number of books 
this year. However, we are excited about an excellent new book about leadership by Lori 
Salierno, When Roosters Crow. This book has been endorsed by John Maxwell. 
Sales of BRIDGES curriculum continue at a brisk pace. While sales are not quite as 
strong as in 1996, at least one age-level of the curriculum is used every Sunday by over 
64% of our congregations. The great favorite continues to be the adult age level. 
PUBLISHING FOR THE CHURCH AT LARGE 
Warner Press is still one of the industry leaders in producing church bulletins. We 
lost some share of the market last year because of our inability to supply product in a 
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timely manner. However, our four lines of worship folders are selling well, particularly 
the trifold design introduced last year in connection with Integrity Music. A new display 
rack was introduced at the Christian Bookseller’s Convention this July in Atlanta and was 
very well received. 
The compensation package for ratified officers is established by the Board of 
Directors and approved by the Publication Board of the Church of God. The salary for the 
Editor in Chief & Acting President is $65,000, including housing. In addition, the normal 
benefits of insurance and reimbursement for use of personal automobile are provided. For 
the past year the company’s contribution to the Church of God pension plan has been 
suspended. 
We are very grateful for the gracious understanding and support we have received 
from the church at large and request your continued prayers through these challenging 
days. 
Respectfully Submitted, 
David C. Schultz 
Editor in Chief & Acting President 
 
Source: General Assembly Church of God 90-92. 
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APPENDIX D  
How to Make Books On Demand 
Following are the steps in on-demand printing. The operator should complete a 
setup book all the way through the process before printing and making covers/cases for 
the complete order in case of needed adjustments. Waste is an anathema in on-demand 
printing.  
Softback Books 
Use a PDF file. 
 If no PDF file of the book is available, despine the book (cut the spine off). 
 Scan the book. 
 If the book is rare or may not be depspined, scan one page at a time. 
 Use software for imposition, despeckling, and pagination of file. 
 Determine how many pages you can print up or print across the sheet of paper. 
 Choose paper for copier (Normally 50 pound or 60 pound offset). 
 Print pages. 
 Cut pages. 
 Make sure all pages are present and collated correctly. 
 Set up cover. 
 Print covers. 
 Laminate covers. 
 Trim covers for perfect binding (if needed). 
 Place a blank sheet in front and back of book block. 
Perfect bind book blocks with covers. 
 Trim books on three sides for finished size. Most small print shops are without a 
three-knife trimmer and must trim the books in three different steps. The top, bottom, and 
face of the book block must be trimmed. Usually, three to five blocks can be stacked and 
trimmed together. The pressure should be lessened and a pad used to prevent smashing 
and wrinkling the spine. 
 Check quality. Make sure everything lines up right. 
 Complete order. 
 
 Hardback Books 
 Use a PDF file. 
 If no PDF file of the book is available, despine the book by cutting the spine off. 
 Scan the book. 
 If the book is rare or may not be despined, scan one page at a time. 
 Use software for imposition, despeckling, pagination, etc., of file. 
Prepare the digital file. 
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Determine how many pages you can print up. Four up (four pages per sheet) for 
8.5 x 5.5 books printed on 11 x17 or two up (two pages per sheet) for 8.5 x 11 books 
printed on 11 x 17. 
Choose paper for copier (normally 50 pound or 60 pound offset). Paper grain 
should be considered to prevent a wave in the paper when bound. Printing should be done 
with the grain, not against, on the binding side. 
Print pages, normally two-sided printing. Registration (back to back) is an issue 
on smaller copiers. 
Cut pages. 
 Make sure all pages are present and collated correctly. 
 Place a tabbed end sheet in front and back of the book block. 
 Perfect bind the books placing a scrap sheet where cover normally goes. 
 Tear off scrap sheet from each book block. 
 Trim book blocks to desired finished size. Book blocks are trimmed .250 smaller 
in height than the book board. 
Place head and foot bands on book blocks. Lightning Source applies by hand 
double-adhesive tape at top and bottom of spine. The roll of headband is then rolled over 
the tape and between each book by box cutter.  
 
 Casemaking: 
 Set up cover:  
-.750 extra on all four sides is needed for turning in. 
-the spine is equal to the thickness of the book block plus .375 on each side of the 
spine for the joints. 
Laminate covers: 
Use one cover to make a pattern. 
Trim covers as needed to fit the pattern: 
-the four corners must be mitered at a 45 degree angle. 
Prepare book board: 
-book board should be cut .250 taller than the book block 
-book board should be cut .250 narrower than the book block 
-the spine book board should be cut .250 taller than the book block 
-the spine book board should be cut the same width as the spine of the book block   
 Case in the books. The first step is to apply glue to the cover: 
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Figure 1. The cover put through a glue pot. 
 
 The cover with glue is placed on a case gauge (see Figure 2). The dry (without 
glue) side is down and the glue side is up. Quickly place the three precut book boards for 
the front and back covers and spine. 
 
 
 
 
Figure 2. Case gauge to place book boards correctly onto covers. 
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 The corners of the cover must now be mitered. This cut is a 45 degree angle cut 
.125 from the corner of the book board. A machine (see Figure 3) or scissors can be used. 
 
 
 
 
Figure 3. Upright miter with foot pedal. 
 
Now the cover must be turned in around the book board (see Figure 4). The 
standard measurement is .750 excess cover material for turning in. The operator must 
keep fingers a safe distance from the press.  
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Figure 4. Turning in press. 
 
Now the cover must be pressed (see Figure 5). 
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Figure 5. Rotary press. 
 
 Casemaking is labor intensive. Two or three people doing each step involved is 
much easier than one person performing all the steps involved. 
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Figure 6. ODM casemaker. 
 
Casing in is when the book block and cover are married. Figure 7 shows the 
casing in machine from Schmedt. The Schmedt bookbinding equipment is distributed by 
GP² Technologies in the U. S. 
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Figure 7. Casing in machine made by Schmedt. 
 
 
 
 
Figure 8. Sticker casing in from ODM. 
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Figure 9 shows the building in machine in use at Fleming Bookbinding. 
 
 
 
Figure 9. Building in machine made by Schmedt. 
 
 
 
 
Figure 10. Smasher building in machine from ODM. 
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The final steps are 
 
Clean the books. 
 Check quality. Make sure everything lines up right. 
 Complete order. 
 Clean up the glue. 
 
 Hardback Books (Double-fan adhesive binding for glossy stock) 
 Use a PDF file. 
 If no PDF file of the book is available, despine the book (cut off the spine). 
 Scan the book. 
 If the book is rare or may not be despined, scan one page at a time. 
 Use software for imposition, despeckling, pagination, etc. of file. 
 Determine how many pages you can print up. 
 Choose paper for copier (Normally 50 pound or 60 pound offset). 
 Print pages. 
 Cut pages. 
 Make sure all pages are there and collated correctly. 
 Notch the book blocks. 
 
 Notching machines are not in plentiful supply. Most must be ordered from 
overseas. 
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Figure 11. Junior Notcher in use at Ocker and Trapp. 
 
 
 
 Library binderies usually own a notching machine. 
 
 Place an end sheet in front and back of the book block (80# cover). 
 Double-fan adhesive bind. 
 Separate each book block with wax paper. 
 Allow book blocks to dry for at least 12 hours. 
 Do not open book blocks for at least 12 hours. 
 Trim book blocks to desired finished size. 
 Place head and foot bands on book blocks. 
Casemaking 
Set up cover: 
 -.750 extra on each side is needed for turning in. 
-the spine is equal to the thickness of the book block plus .375 on each side of 
spine for the joints. 
 -the two joints are .375 each. 
 Print covers. 
 Laminate covers. 
 Use one cover to make a pattern. 
 Trim covers as needed to fit the pattern: 
 -the four corners must be mitered at a 45 degree angle. 
 Prepare book board: 
 -book board should be cut .250 taller than the book block 
 -book board should be cut the same width as the book block. 
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 -the spine book board should be cut .250 taller than the book block. 
-the spine book board should be cut equal to the thickness of the spine of the book 
block 
 Make the book cases. 
 
Casing In 
Case in the books: 
Place cases onto book blocks. 
 
Building In 
 Press the books. 
 Clean the books. 
 Check quality. Make sure everything lines up right. 
 Complete order. 
 Clean up the glue. 
 
I am sure these lists will be modified some by each print shop. They do give the 
beginner an idea of the steps required for on-demand book manufacturing. Here are some 
follow-up observations regarding POD: 
1. Religious publishers need to transition to on-demand printing; 
 2. Religious publishers can transition to on-demand printing. The technology is 
readily available; 
 3. The transition can be done in stages. I have learned in printing that one piece of 
printing equipment just leads to another piece of printing equipment. The printer will find 
no end to the desire to do more, faster, better, or cheaper. Printers must avoid the 
temptation and eventual crisis of trying to do everything in the beginning;  
 4. The initial investment required can be as low as $100,000. This amount of 
money would lease or purchase used equipment such as a computer with software, a 
black and white copier, a color copier, a paper cutter, a laminator, a perfect binder, and a 
paper jogger. With these seven basic pieces of equipment, a softback book can be made 
on demand one at a time; 
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 5. Hardbacking requires an additional $100,000 investment to purchase three 
more pieces of equipment. Hardbacking is very labor intensive with a lot of steps 
involved; 
 6. Publishers should sell the book first and then print the book; and  
 7. On-demand printing is the way for religious publishers to keep all their titles in 
print at affordable prices. For the religious publisher, on-demand printing ensures the 
preservation of vital truths and teachings for the generations to follow. 
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APPENDIX E 
Interview Questions 
Element #1: Mission Statement 
Was their mission statement in writing? Was it posted as a reminder and 
encourager? Did they participate in on-demand printing to fill a genuine need of the 
publishing industry, or was it motivated by profit? Was there a call to this work as a 
continuation for efficient and effective Christian witness? 
What is your mission statement? 
Element #2: History 
What was their history in printing? When did they start as a company? Who was 
their founder? Who owns the company? Specifically, what changes occurred in their 
company during the years 1980-2005? 
Element #3: Budget 
What costs are involved in on-demand printing? What portion does raw material 
require? How much is labor? What capital investment does the equipment demand? What 
other overhead expenses challenge the operation? What costs are steady and which are 
volatile? 
Element #4: Marketing/Sales 
What portion of the budget did they spend on marketing their service? Where 
would they spend these dollars? Were marketing and sales a challenge in the beginning? 
Do they now have repeat customers? How do they contact their customers? Do they use 
Internet, direct mail, telephone, etc.? 
 
 Williams 224 
  
Element #5: Employees 
How many employees are needed for on-demand printing? What production 
levels are expected for each employee? What groups or departments are the employees 
divided into? Do on-demand printers tend to require more male or female employees? 
What is an average wage for the digital printer? Are the employees happy in their 
vocation? What is the employee turnover rate in on-demand printing? 
Element #6: Training 
Did they graduate with graphic arts degrees? Did they attend vocational schools 
or liberal arts colleges and universities? Did they have previous experience in printing 
before becoming an on-demand printer? Did the company provide an apprenticeship or 
training prior to actual employment? Does the company offer training workshops and 
continuing educational opportunities for their employees? Do employees feel challenged 
by on-demand printing skill levels, or are they rather comfortable with its requirements? 
How many digital printers have offset printing experience? Is computer training the most 
valuable training for the on-demand employee? 
Element #7: Equipment/Facility 
How is the equipment different than an offset print shop? What are the basic 
equipment requirements for the process? Who are the leading equipment manufacturers 
for such work? What is the cost of such equipment? What is the initial investment 
required of an on-demand printer? How many employees does this equipment require? 
What is the life expectancy of this equipment? What are expected and usual repair, 
maintenance, and operating costs of the equipment? What are the safety hazards of 
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operation? What type and size of facility do the equipment and process require? Are 
service equipments normal and required? 
Element #8: Raw Material/Inventory 
What paper do the machines use? What does that paper cost? Does the equipment 
use ink or toner? What does that ink or toner cost? What materials are used to make 
covers? What laminate or varnish do they require? What glues and threads does the 
bindery order? What do they cost? What book board do they use for the hardbacks? Do 
they offer foil stamping of covers? Can they make dust jackets? How much does a 
hardback cost to produce compared to a softback book? What is the average cost of a 
book printed by an on-demand printer? Do the books all ship to a retailer, or are they 
inventoried by the on-demand printer? Do they offer fulfillment services? What space 
does raw material/inventory require? 
Element #9: Work Flow 
What steps are required? How many steps are required? Which steps are the most 
time consuming? Which steps are the most costly? At which steps do most errors occur? 
What waste is involved in on-demand printing? What are the acceptable rates of waste? 
How much time is required from start to finish of a new order? How much time does a 
repeat order require? How is the work stored for repeat orders? 
Element #10: Profit 
Is on-demand printing profitable? What profits are on-demand printers 
experiencing? What is an average expected profit per book? What are the greatest threats 
to profitability? What does the company do with their profits? 
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APPENDIX F 
 
Interview Questions as Printed in Interview Booklet 
Does your company have a mission statement? 
Is this mission statement posted for customers and employees? 
How long has your company offered on-demand printing? 
What is the current annual operating budget of your company? 
How do you market and promote sales of on-demand printing? 
Do you have sales people on the road? 
Do you use the Internet? 
Do you direct mail? 
How many customers do you have? 
How many employees work for your company? 
How many employees are digital, on-demand printers? 
What training do you require for hiring? 
What training do you offer/require after hiring? 
What equipment is required for your on-demand printing? 
What size of facility does your operation require? 
What raw materials do you use for the on-demand printing process? 
What percentage of the cost of your product is raw materials? 
Do you keep inventory of finished product on hand for your customers? 
What is the workflow of your on-demand printing? 
What are the steps from start to finish? 
What profit does your company report? 
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What is the average profit of a typical book printed on-demand by your company? 
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APPENDIX G 
Interview Summary Table 
ELEMENT SITE 1 
C-Doc Services 
SITE 2 
Lightning Source 
SITE 3 
Pathway Press 
Mission Statement 
 
   
History 
 
   
Budget 
 
   
Marketing/Sales 
 
   
Employees 
 
   
Training 
 
   
Equipment/Facility 
 
   
Raw Material/ 
Inventory 
   
Work Flow 
 
   
Profit 
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APPENDIX H 
 
Additional Sources of Data Considered in This Study 
 
BookTech 2006 
The annual BookTech expo was held in New York City in March 2006. I attended 
and visited the various booths of publishers and printers. The highlight was an afternoon 
conference for Digital Book Printing (see Figure 1). I heard a panel of leaders speak on 
how to do digital, on-demand book printing. We heard reviews of equipment, technology, 
legal issues, etc. INTERQUEST, a national marketing analysis firm, conducted the 
conference. 
 
 
 
Figure 1. Digital printing outlook conference by INTERQUEST. 
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Southern Library Bindery 
Southern Library Bindery is located in Nashville, Tennessee (see Figure 2). 
Library binderies number about sixty in the U. S. Many libraries binderies are forced to 
retool for digital, on-demand printing. They have watched library budgets decrease such 
that they must look elsewhere for financial survival.  
 
 
 
Figure 2. Southern Library Binding Co. in Nashville, Tennessee.  
 
The owner, Mike Walker, was kind enough to give a tour of his plant and share 
his insights (see Figure 3). 
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Figure 4. Southern Library Binding Co. owner, Mike Walker. 
 
Wert Bookbinding 
Located in Grantville, Pennsylvania, Wert Bookbinding has a great bindery 
company and large workforce (see Figure 4). Owner Gary Wert was nice enough to allow 
me to visit and tour his plant to watch each step of the binding process. 
 
 Williams 232 
  
 
 
Figure 4. Wert Bookbinding in Grantville, Pennsylvania. 
 
 
Ocker and Trapp Library Bindery 
Just outside New York City is Ocker and Trapp Library Bindery (see Figure 5). 
Owner Ralph Trapp allowed me to tour the plant. They do a very high volume of bindery 
work. They have one of the leading book restoration and preservation services in the  
U. S. 
 Millie Suter led the tour. She responded to an ad in the paper years ago for part-
time help. She stayed late nights to finish jobs while other workers went home. She is 
now the production manager. 
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Figure 5. Owner Ralph Ocker greeting visiting Mekatronics plant manager Robert 
Ferrando. 
 
Ocker and Trapp has since merged with Bridgeport National Bindery. 
Mekatronics 
 
 Mekatronics is owned by Jack Bendror and is located just outside New York City 
(see Figure 6). Mr. Bendror is an engineer. He has designed and made much of the 
equipment that library binderies are using around the world. His equipment is designed to 
last. He has given me time to answer specific questions and problems faced by binderies. 
Mekatronics makes the equipment one piece at a time. 
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Figure 6. Mekatronics founder Mr. Jack Bendror. 
 
ODM 
 ODM (On Demand Machinery) is owned by American Graphics in New Jersey. A 
father, John Jacobson, Sr., and two sons, John and Kevin, have designed and made a line 
of bindery equipment for on-demand printers (see Figure 7). They have over sixty 
installations across the United States. 
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Figure 7. Mr. John Jacobson, Sr., owner of ODM. 
 
On-Demand Expo May 2006 
The On-Demand Expo was booming in 2006 following a slowdown since 11 
September 2001. New equipment was demonstrated by many vendors (see Figure 8). 
Attendance was strong. In fact, so many people were present, we had a hard time getting 
to see some of the equipment on display. 
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Figure 8. Equipment handled a print job from setup to finished book in one, 
continuous assembly. 
 
Specialty Publishing 
Bruce Howard is the owner of Specialty Publishing (see Figure 9). Specialty 
Publishing is located in Mississippi just outside of Quitman at Elwood. This shop 
specializes in printing for the visually impaired. They print large print books. The shop is 
in his home with very tight space. He has invested in the latest technology including foil 
stamping from Flesher Corporation. 
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Figure 9. Bruce Howard, owner of Specialty Publishing, shown with Xerox 
equipment. 
 
Fleming Bookbinding 
 Fleming Bookbinding is located just outside of Meridian, Mississippi, (see Figure 
10) in Quitman. The company is owned by Mr. Charles Fleming. Family make up most 
of the workers, if not all. They have all the equipment needed to bind books one at a time. 
They specialize in binding newspapers in large bookcases.  
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Figure 10. Fleming Bookbinding, Quitman, Mississippi. 
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APPENDIX I 
Evaluation of Basusu, A Print-On-Demand Book from Derek Press 
George S. Peart, Basusu. ISBN: 1-59684-128-1, 2005 
This evaluation was done by Wayne Warner. I include it to show how easily 
mistakes can be printed in on-demand printing. An area of concern in publishing on 
demand is the cost of quality and correctness. Proofing and editing require time. 
George S. Peart produced his first novel by weaving together a gripping story of a 
village lad from Ghana, the proud son of a village chieftain, kidnapped from his village in 
1841 and brought to Brunswick, Georgia. The young slave, Basusu, becomes intricately 
involved in the life of William Jordan, a respected plantation owner. The story unfolds as 
the two men create their two families in this slave-oriented society, one white, one black. 
The plot thickens as the two families develop parallel paths during the years prior to the 
Civil War, becoming intricately intertwined. 
 Slowly and painfully the two families find their way on their very different paths 
that lead them through a psycho-socio [sic] jungle filled with issues of that era. Skillfully, 
the author leads his readers through the maze of unending problems and issues that reveal 
the nuances of slavery, both pro and con. The author arrives at a solution that is almost 
too good to be true, but he leaves the reader with a good “read,” a satisfying emotional 
involvement, and the pleasure of an ideal solution for a most difficult problem to many 
people yet today. 
 The book offers an excellent example of what an aspiring writer can achieve 
through the aid of an on-demand publisher (POD). Attractively produced, the colorful 
laminated soft-cover looks professional in every way. Moreover, this reader became 
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emotionally “hooked” into the story line and found the narrative and its message 
satisfying. Nonetheless, printing errors sometimes distracted the reader, sometimes 
confusing the reader, which could be problematic to a sensitive writer who wants to 
produce top-notch work. 
Errors were sufficient enough in number to suggest that this very fine product 
would have been greatly improved with the assistance of a professional editor. This 
would have been done in the case of a standard royalty-paying publisher. 
 I offer the following examples simply to illustrate the fact that such errors do 
cause readers to reflect on the quality of work done by both the publisher and the author. 
Neither the publisher nor the author want to be associated with carelessly produced 
products. 
Page—a singular building ended with an s 
Page 73—omitted a word “out [of] the” 
Page 101—wrote “arrived to” meaning “arrived at” 
Page 123—confusing sentence: 
As written: Out-negotiated by his wife, Bill agreed, with only a 
little prideful reluctance, to the Mensa boys working around the 
house. 
Suggested: Out-negotiated by his wife, Bill agreed to the Mensa  
boys working around the house, with only a little prideful 
reluctance. 
Page 141—skipped a space, thus “write s” 
Page 150—wrote “he” when meaning “the” (This happened several times.) 
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Page 211—misplaced a comma, thus “Dr. Mensa”, when it should have been “Dr. 
Mensa,”  
In this case the author published with a recognized royalty-paying denominational 
publishing house that utilizes printing on demand through a subsidiary. This allows the 
author to have a market outlet through that publisher’s denominational outlets, while also 
offering the author opportunity to make additional profits through personal sales. 
There are a variety of arguments for and against printing on demand. The greatest 
argument for printing on demand is the opportunity it offers to any aspiring writer, 
recognizing that from the earliest of times religious writers in particular have taken 
advantage of paying the printer to publish the message. John Wesley is a prime example. 
Moreover, as printing on demand has evolved, more printer-publishers offer a 
greater variety of packages whereby a writer can purchase packages that offer editorial 
assistance and marketing outlets. Or, a writer can take competitive bids, get a good price, 
and sell his or her own books. Some print-on-demand publishers like Publish America 
offer full-service editing and marketing. Others simply print books in whatever number 
the author wants and the author sells them or gives them as gifts.  
Sally Stuart suggests that if a publisher does not offer promotion and you have 
little or no means of distribution yourself “it may not be a good idea to pursue subsidy 
publication. You don’t want to end up with a garage full of books you can’t sell.” (Stuart 
191) As the author of a writer’s market guide, she further suggests contacting publishers 
“before you sign a contract” and offers this assistance: “go to: 
www.bookmarket.com/index.html. (191) 
Source: W. Warner, “Evaluation of Basusu” 1-4. 
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APPENDIX J 
Printing Equipment and Other Assets  
of the Gospel Trumpet Company in 1898 
 
Office building and four lots $5,500.00 
Office building improvements 1,500.00 
Printing press 3,360.00 
Job press 165.00 
Typesetting Machine 2,000.00 
Stereotype Outfit 300.00 
Stereotype Plates and Matrices 500.00 
Electroplates 500.00 
Songbook Electroplates 400.00 
Bookbinding Machinery 500.00 
Bookbinding Stock 200.00 
Bookbinding Paper cutter 300.00 
Bookbinding Sewing machine 800.00 
Paper-folding Machine  650.00 
Tract-folding Machine  400.00 
Wire stitcher 200.00 
Paper cutter 560.00 
3 Proof Presses 80.00 
150 Type and Mailing Galleys 200.00 
1 Remington Typewriter 95.00 
Shoe Machinery 1,000.00* 
Stock of Books in Bookstore     1,300.00 
1 Money Safe       50.00 
1 Bakery       80.00 
56 Fonts Job Type      112.00 
90 Cases and Racks      100.00 
Leads and Slugs      100.00 
Wood Type       50.00 
3,000 lbs. body Type      900.00 
Brass Rules       100.00 
400 lbs. Bases, Hooks, and Catches    200.00 
Chases        125.00 
2 Cows, 2 Horses, 2 Wagons, Buggy, Etc.   300.00 
Engine and Boiler      500.00 
Shaftings, Belts, Pulleys, etc.     400.00 
Steam Heating, Gas Pipes, Fittings, etc.    1,000.00 
Embossing Plates      100.00 
Engraved, Lithograph, etc. Plates    200.00 
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Books and Tracts 
German D. H., cloth, 320     96.00 
German D. H., paper, 386     57.90 
German B. C., cloth, 802     120.30 
German B. C., paper, 685     61.65 
Boy’s Companion, paper, 2,900    261.00 
Salvation, paper, 2,720     244.80 
Masonic Salvation, paper, 645    58.05 
Ordinances, 3000      270.00 
Better Testament, 1,000     60.00 
Train Your Children, 3,000     180.00 
Armageddon, 2,540      152.40 
Missionary Baptists, 1,000     60.00 
Marriage and Divorce, 2,600     78.00 
What Is the Soul? 1,800     108.00 
Tobacco Book, 200      12.00 
Last Dispensation, 5,200     156.00 
Holiness Bible Subjects, 347     208.20 
Girls’ Books, cloth, 4,150     1,867.50 
Girls’ Books, paper, 3,443     723.03 
Songs of Evening Light, 1,348    283.08 
Biblical Trace of the Church, 376    169.20 
Echoes, 400       96.00 
Echoes (word edition), 6,500     390.00 
9,000 lbs. Tracts      1,350.00 
Tablets, 200       36.00 
Box Stationery, 500      75.00 
3 Reams Fly-leaf Paper     20.00 
Book and Print Paper      1,000.00 
Office, Household, Boarding house, Furniture, and 
Fixtures       1,000.00 
 
*The Gospel Trumpet Pub. Co. had purchased a shoe factory in Moundsville, West 
Virginia, that had gone out of business. Apparently the shoe equipment came with the 
building. 
 
Source: Information Concerning the Gospel Trumpet Pub. Co. 6-8. 
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APPENDIX K 
 
Timeline of Reformation Publishers: 
 
The Evolution of a Print-On-Demand Publisher 
 
1991 
Springfield Pastors’ School was founded at the Northside Church of God in Springfield, 
Ohio. The professors/lecturers wanted out of print titles for their classes. Permission was 
secured from Warner Press by Editor in Chief Arlo F. Newell to print these titles on 
demand. Thus, Reformation Publishers (RP)was born. The company was named by Gary 
Harwood. Books were taken by Gary Harwood to Kinko’s located on the campus of 
Wright State University in Fairborn. Masters (hard copy paste-ups) were made and used 
as needed for printing and filling orders. An 800 phone number was attained that is still 
in use.  
 
The book inventory was kept on one shelf in the Pastor’s Study initially. When Phase II 
of the Northside Church of God was completed, a wall of long shelves located behind the 
baptistry in the new sanctuary was used. 
 
1996 
Pastor Steven V. Williams leaves his pastorate at Northside Church of God in 
Springfield, Ohio, and goes to pastor the First Church of God in Clarksville, Tennessee. 
The Board of Trustees of the Northside Church of God voted for the Springfield Pastors’ 
School to remain at Northside but for Reformation Publishers to transfer entirely with 
Pastor Williams to his new pastorate. The board had growing concerns about the time 
requirements of the publishing work. 
 
The Board of Trustees of the First Church of God in Clarksville, Tennessee, remodeled 
the church attic for Reformation Publishers. The task of hauling all the inventory up the 
stairs and every order back down the stairs was not easy. 
 
Another Kinko’s, located in Clarksville continued to serve RP until the first copier was 
purchased from IKON. Garland “Guy” Williams purchased a used book stitcher and a 
paper cutter. These purchases were the beginning of the accumulation of printing 
equipment for RP. Quickbooks software was purchased for invoicing.  
 
RP began demanding a lot of time. Church members expressed some concerns but 
remained very supportive.  
 
1998 
Steven V. Williams' wife filed for a divorce. He resigned his pastorate brokenhearted and 
moved back home to Jackson, Kentucky. Here a house was rented at 156 Blake Drive 
with two floors. Steve and his two children, Stephanie and Luke, lived upstairs and the 
printing company was located downstairs. All printing and order shipments were delayed 
for months during this traumatic episode of life. 
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In time, RP resumed operations. For the first time, employees were hired to assist. More 
equipment was added. Williams Printing Company began to help pay for the equipment. 
RP was incorporated while in Jackson. 
 
Employees and equipment were added during this time including a Duplo collator, TR 
Systems MicroPress, and a Duplo perfect binder are added. 
 
In December, the First Church of God, Prestonsburg, Kentucky, calls Williams as interim 
pastor after many Sundays of pulpit supply. His first preaching assignment away from his 
home church following his divorce was here. 
 
1999 
In March, the congregation asks Williams to serve a second three-month period as 
interim pastor. 
 
In April, the Prestonsburg First Church of God calls Steven V. Williams to become their 
pastor. Pastor Steve, Stephanie, and Luke move into the parsonage at 222 University 
Drive in Prestonsburg. The rear of the church-owned warehouse was remodeled for the 
publishing ministry. Seven U-Hauls were required for this move. 
 
2000 
In April, Steven V. Williams marries Martha Shepherd. 
 
2001 
Just two days following tragic 9/11, major equipment purchases including a Heidelberg 
QM-46-2 printing press, a Heidelberg Quicksetter with computer to plate technology, a 
Polar paper cutter, and a Standard Horizon collator with one tower and trimmer are made 
at the annual print show in Chicago. 
 
A Canon ImageRunner 105 copier, Risograph, Rosback perfect binder, single-hole drill 
and Rena addressing machine are also added. 
 
Williams attends Mayo Technical College in Paintsville, Kentucky, to study Graphic 
Communications.  
 
2002 
More remodeling of the warehouse completed to permit expansion. 
 
An MBO folding machine and Rollem numbering and perforating machine are added. 
 
Wayne M. Warner, from Battle Creek, Michigan, begins volunteering at RP. He has 
made many trips since and stays for weeks, even months, at a time. 
 
The Rolling Bethel is traded in for a 16-passenger van. Due to the expense, the van was 
given to the Prestonsburg First Church of God and the congregation assumed the monthly 
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payments. The congregation and the publishing ministry share the van and the 
operational expenses. 
 
2003 
An order from Nigeria using a stolen credit card number costs RP over $6,000. For the 
first time ever, plea cards were mailed to the RP customers asking for help. The financial 
response was almost to the penny the amount needed to pay Broadman & Holman 
Publishers in Nashville, Tennessee, for the Bibles shipped. Many plea cards have been 
mailed since. 
 
Williams Printing Company begins printing yearbooks on demand for schools. This niche 
of printing is most promising. 
 
2004 
A tabbing machine, three-hole drill, a Canon wide-format printer and larger jogger are 
added. 
 
A 16-foot trailer is purchased to haul books to and from Pastors’ Fellowship, ministers 
meetings, camp meetings, etc. 
 
2005 
Snyders moves out of the front of the warehouse and RP is able to lease this space from 
the congregation for expansion. 
 
Equipment is added to enable on-demand hardbacking of books including a foil stamping 
machine from Flesher Corporation. 
 
Another Canon ImageRunner 105 is added. 
 
2006 
In January, a letter arrives from San Francisco announcing a $50,000 gift for RP to help 
pay off equipment debt. RP eagerly awaits the arrival of this generous gift from a trust 
fund in order to pay off much of the early equipment purchased. 
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APPENDIX L 
 
Glossary 
 
Backlist generally refers to books that are kept in stock to meet anticipated future 
demand (versus new titles). 
Book block is the bound pages of a book to which a cover is applied. 
Building in is smashing with heat and pressure the glue of a book block and book 
case for adherence. 
Casemaking is making a case for a book block out of a cover material, book 
board, and glue. 
Casing in is applying glue to the end sheets of a book block and placing the book 
case onto the glued end sheets. 
Clicks are charges per impression for toner and service of the copier. 
Colporteur is a traveling book salesperson. 
Compound Annual Growth Rate (CAGR) is the growth rate average over a period 
of years. 
Despeckling is a software function to clean the pages of specks from the scanned 
original.  
Digital printing is a printing process using a computer file, copier, and toner 
instead of a plate, offset press, and ink. 
EAN is the European Article Number (EAN). The EAN is what we think of as a 
barcode.  
Extensible Markup Language (XML) is a specialized application of SGML 
(Standard Generalized Markup Language).  
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Hardbacking is making a case for a book block and attaching that case to the 
book block by casing in and building in.  
Headbanding is applying a headband at the top and bottom of a book block for 
aesthetics. These headbands give the book a nice look and hides the binding glues and 
threads within. Headbanding can be done by a machine or by hand. Double-sided tape or 
hot glue guns are used to adhere the band to the block. 
Imposition is a software function that places an image on a page. 
International Cooperation for the Integration of Processes in Prepress, Press, 
and Post press (CIP4) is a standards body concerned with the application of computer 
integrated manufacturing (CIM) principles and practices in the printing industry. 
Job Definition Format (JDF) is a XML-based standard developed and 
administered by CIP4 for describing print specifications and processes. 
Offset printing is a printing process with a printing press that uses a two-step 
transfer of ink from a flexible printing plate onto a rubber-coated blanket and then 
through pressure onto paper. 
Off shoring is the practice of sending work overseas for someone else to do.  
Outsourcing is the practice of sending work out for someone else to do. 
Pages per inch (PPI) is how many pages of a certain paper thickness make an 
inch wide/thick spine. 
Pagination is a software function for numbering the pages. 
Perfect Binding is the process of adhering a cover to a book block in order to 
make a soft back book. Trimming of the cover and book block is required following 
perfect binding. 
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Portable Document Format (PDF) is a native file format of Adobe Acrobat. 
Printing is the process of reproducing multiple copies of written materials, 
thereby linking human communication with social progress. 
Print on demand (POD) is printing the quantity needed when needed (versus 
printing to inventory). 
Religious books are Bibles, biblical studies, testaments, histories, spiritual titles, 
hymnals, prayer books, and others pertaining to religion, inspirational titles, and religious 
fiction.  
Returns are unsold books returned to publishers by distributors and eventually 
discounted, destroyed, or updated at the publishers’ expense. 
Rounding and backing makes the spine of a book block round instead of flat for 
better opening and closing. This process can be done by hand or machine. 
Self-publishing is when a book is designed, printed, and distributed by and at the 
expense of the author. 
Short run is a relative expression of the length of print job, generally considered 
from one to 3000 copies. Two hundred ninety copies is the average according to 
INTERQUEST. 
Subsidy publisher is a book publisher who charges the author to publish his book, 
as opposed to a royalty publisher who pays the author. 
Total Cost of Operation (TCO) is the cost per impression produced on digital 
printing equipment, including consumables (other than paper), maintenance, and 
equipment acquisition. 
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Turning in is the process of folding and pressing the cover material around the 
book board with glue. A .075 wrap around of cover material is standard. 
Universal printer pre- and post-processing interface (UP3i) is XML-based syntax 
for controlling and configuring post-process binding and finishing equipment. 
Vanity publisher is a company or individual who charges an author a fee to 
publish a book. 
Work flow is a series of prescribed steps with inputs and outputs. Work flow is the 
progress of the print job from start to finish. 
 Williams 251 
  
APPENDIX M 
Contact Information 
 C-Doc Services 
 2711 Lance Drive 
 Dayton, OH 45409 
 (800) 761-4479 
 amason@c-docservices.com 
 www.c-docservices.com 
 
 Church of God Ministries 
 1201 E Fifth Street 
 Anderson, IN 46012 
 (765) 642-0256 
 Fax (765) 648-2191 
 JAllison@chog.org 
 
 Derek Press 
 1080 Montgomery Avenue NE 
 Cleveland, TN 37320-2250 
 (423) 478-7620 
 Fax (423) 478-7616 
 elaine_mcdavid@pathwaypress.org 
 
 Faith Publishing House 
 PO Box 518 
 Guthrie, OK 73044 
 (800) 767-1479 
 theshop.net/faithpub 
 
 Fleming Bookbinding 
 180 Harris Avenue 
 Quitman, MS 39355 
 (601) 776-3761 
 Fax (601) 776-3761 
 www.flemingbookbinding.com 
 
 Flesher Corporation 
 401 E Fillmore Street  
Colorado Springs, CO 80907 
(719) 633-1111 
Fax (719) 633-8780 
www.fleshercorp.com 
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 GP² Technologies 
 29 River Road, Unit 18 
 Bow, NH 03304 
 (800) 435-4975 
 Fax (802) 888-4536 
 www.gp2tech.com 
 
 INTERQUEST 
 PO Box 6568 
 Charlottesville, VA 22906 
 (434) 979-9945 
 Fax (434) 979-9959 
 www.inter-quest.com 
  
Lightning Source 
1246 Heil Quaker Blvd 
LaVergne, TN 37086 
(615) 213-4453 
 Fax (615) 213-4426 
 www.lightningsource.com 
 
 Mekatronics 
 85 Channel Drive 
 Port Washington, NY 11050 
 (516) 883-6805 
 Fax (516) 883-6948 
 www.mekatronicsinc.com 
 
 National Association for Printing Leadership 
 75 West Century Road 
 Paramus, NJ 07652-1408 
 (201) 634-9600 
 Fax (201) 634-0328 
 fdipasqua@napl.org 
 www.napl.org 
 
Ocker & Trapp Conservation Service 
 17 A Palisade Avenue 
 Emerson, NJ 07630-0314 
 (201) 265-0262 
 Fax (201) 265-0588 
 info@ockerandtrapp.com 
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 ODM 
 150 Broadway 
 Elizabeth, NJ 07206 
 (908) 351-6906 
 Fax (908) 351-7156 
 www.odmachinery.com 
 
Pathway Press 
 1080 Montgomery Avenue NE 
 Cleveland, TN 37320-2250 
 (423) 478-7620 
 Fax (423) 478-7616 
 elaine_mcdavid@pathwaypress.org 
  
 Reformation Publishers 
 242 University Drive 
 Prestonsburg, KY 41653 
 (606) 886-7222 
 Fax (606) 886-8222 
 rpublisher@aol.com 
 www.reformationpublishers.com 
 
 Southern Library Bindery 
 2952 Sidco Drive 
 Nashville, TN 37204 
 (615) 244-5045 
 (Fax) (615)244-5046 
 info@southernlibrary.com 
 www.southernlibrary.com 
 
 Specialty Publishing 
 PO Box 414 
 Quitman, MS 39355 
 (601) 776-2601 
 lpvendor@specialtypublishing.com 
 
Warner Press 
 1201 E Fifth Street 
 Anderson, IN 46012 
 (877) 346-3974 
 Fax (800) 347-6411 
 wporders@warnerpress.org 
 www.warnerpress.com 
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 Wert Bookbinding 
 9975 Allentown Blvd 
 Grantville, PA 17028 
 (800) 344-9378 
 (717) 469-0629 
 www.wertbookbinding.com 
 
 Williams Printing Company 
 242 University Drive 
 Prestonsburg, KY 41653 
 (606) 886-7222 
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